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AGI P&L Highlights 744 ALLIANCE GLOBAL
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Note: The GADC deconsolidation effective 16 March 2025. After such date, GADC was treated as an Associate and therefore &%N\s s har e of the income from GADC was included for comparability.



AGI FY25 Financial Performance 74 ALLIANCE GLOBAL

Reported (Pbn) FY25 FY24 YoY chg

Group Revenues 189.6 223.6 -15%

EBITDA 59.3 60.5 -2%

Attributable Profit 20.7 17.4 19% A 2025 performance buoyed by higher

contribution from real estate and
tourism -related segments plus cost
efficiencies; one -off gains of P3.4bn

Normalized (Pbn) FY25 FY24 YoY chg provided a significant boost.
Revenues 176.2 176.4 0%
Megaworld 84.6 81.3 4% A MEG: the biggest contributor to
Emperador 57.0 61.3 7% revenue and profit, driven by increases
In rentals, hotels and residential
Travellers 32.6 31.7 3% segments.
EBITDA 54.6 54.1 1%
EBIT 45.4 45.5 0% A EMI: weighed by overall weak global
Pre-minority Profit 27.0 26.5 2% 2GS der_nand, bg_t A
has remained resilient.
Attributable Profit 17.3 17.2 0%

A TRAV: improving share of mass
Margins segment; profitability supported by
efficient cost management measures.

EBITDA Margin 31.0% 30.7% Up
Pre-minority Profit Margin 15.3% 15.0% Up
Attributable Profit Margin 9.8% 9.7% Up 3

Note: The GADC deconsolidation effective 16 March 2025. After such date, GADC was treated as an Associate and therefore &@BN\s s har e of the i ncome from GADC was incl ude



AGI P&L Highlights - Quarterly v/ ALLIANCE GLOBAL
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. 74 ALLIANCE GLOBAL
Group Borrowings e —————
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Group Gearing v ALLIANCE GLOBAL

MEGAWORLD EMPERADOR TRAVELLERS PARENT

mm Net debt (cash)  —Net debt/equity mm Net debt (cash) ~ —Net debt/equity mm Net debt (cash) ~ ——Net debt/equity mm Net debt (cash) ~ ——Net debt/equity
0.32x 0.30x
0.30x
0.28x 0.06x
0.27X - 1.39x% 1.40x
0.22x ' _ _
_ 113x .
99X O95x

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

Note: All items are in billion pesos except the net debt/equity (x).



Capital Expenditure 4 ALLIANCRGLEOBAL

AG| CAPEX, by key subsidiary
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Enhancing Shareholder Value

SHARE BUYBACK PROGRAM

AGI

A Buyback program size: P11.0bn

A Amount utilized: P10.1bn (92%)

A 941.2m shares bought at an average price P10.73 per share.

A Implementation period: 63 months from October 2021 to
December 2026

~ MEG

A Buyback program size: P2.0bn
0 A Amount utilized: P244.9m (12%)
12 A) A 118.6m shares bought at an average price P2.07 per share.
A Implementation period: 24 months from September 2025 to
September 2027

T Aaes
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As of April 20, 2026
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Enhancing Shareholder Value 4 ALLIANCE GLOBAL
AGI WARRANTS DIVIDEND
Entitlement : AG
1 warrant for every 4 common shares owned
Dividend per share: P0.10
Underlying AGI common shares: Record date: December 22, 2025
2.,203,548,165 Payment Date: January 16, 2026
Offer price:
P0.50 per warrant EM_I
Dividend per share: P0.1351
Date listed: Record date: January 20, 2026
19 Dec 2025 Payment Date: January 29, 2026
Current price:
P1.39/warrant MEG
Exercise ratio : Dividend per share: P0.09395845
1 warrant is -to 1 common AGI share Record date: August 27, 2025

Payment Date: September 8, 2025

Exercise price :
P12.00 per share

T

Exercise period . . R ,‘/””///””_”_’Zl_’l_.'-{!o.‘
December 2026 7z December 2030 : f R .
As of April 20, 2026
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MEGAWORLD

Megaworld Corporation

FY2025 Financial Performance

37 4,436 1,520 517 6,943

Township and Integrated Undeveloped Office GLA Lifestyle Malls GLA Hotel
Lifestyle Communities Landbank (B000 sqgm) (Y000 sgm) RoomKeys
(has)




< o
* -
—
_— T
-
’.f

- MEG FY25 Financial Performance i

e e MEGAWORLD

In Pbn FY25 FY24 YoY chg A Strong earnings growth driven by higher
core revenues, improved margin from cost

efficiencies, and continued growth in

Revenues 85.9 81.7 5% recurring segments.
Residential 51.8 51.0 2%
Office 14.9 13.4 11% A Residential segment supported by sustained
Malls 6.9 6.3 9% demand, increased construction activity
across various developments and better
0
Hotels 5.6 5.1 9% margins.
EBITDA 35.8 34.8 3%
0
=B g7 882 3% A Solid growth in office rentals buoyed by
Attributable Profit 21.0 18.7 12% improved occupancy, high renewal rate, and
Adiusted Profit* 20.9 20.0 4% sustained leasing demand.
Margins A Mall revenue growth driven by higher tenant
occupancy and improved retail activity.
Gross profit margin 52% 50% Up
EBITDA margin 42% 43% Down _ _
| A Sustained growth in hotel revenue backed
EBIT margin 37% 38% Down by expanded room keys, higher average
Attributable profit margin 24% 23% Up daily rates, and enhanced product  offerings.

11

*Excludes FX impact



MEG P&L Performance - Quarterly M0

MEGAWORLD

REVENUE EBITDA
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Note: Covers residential, rental and hotel operations only. Excludes financial and other income.
All items are in billion pesos
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MEGAWORLD

MEG Key Operating Segments - Quarterly
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Note: All items are in billion pesos and margins (%)



MEG P&L Performance - Annual M

MEGAWORLD

REVENUE EBITDA NET INCOME

W Development W Rental M Hotels M Development B Rental M Hotels
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Note: Covers residential, rental and hotel operations only. Excludes financial and other income.
All items are in billion pesos
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MEGAWORLD

MEG Key Operating Segments - Annual

RES VS GROSS PROFIT RENTAL VS EBITDA MARGIN HOTEL REV VS EBITDA MARGI
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Note: Covers residential, rental and hotel operations only. Excludes financial and other income.
All items are in billion pesos
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1Q2026 Launched Township

37" Township:
The Sugartown

Talisay City, Negros Occidental | 97 Hectares
P8BN development capex over 7 to 10 years

36" Township:
Nascala Coast

Nasugbu Batangas| 116 Hectares
P5BN development capex




