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Performance Highlights 74 ALLIANCE GLOBAL

AGI P&L Highlights P&L Highlights, by key subsidiary
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Note: The 1Q25 figures account for the GADC deconsolidation for comparability. After 16 March 2025, GADC was treatedasas#c i at e and t herefore only AGUAs share of the income from GADC was



AGI| 1Q26 Financial Performance 74 ALLIANCE GLOBAL

Normalized ( Pbn) 1Q26  1Q25  YoY chg 4Q25 QoQ chg
Revenues 42.2 41.9 1% 46.2 -9% A 1Q2026 performance was driven by
o o growth in residential, leasing,
Megaworld 21.6 20.8 4% 20.5 5% hospitality, and spirits, supported
Emperador 133 13.2 1% 15.8 -16% by cost efficiencies.
Travellers 7.0 7.6 -9% 9.1 -23%

A MEG remained the largest
EBITDA 14.3 14.2 1% 12.9 11% contributor, driven by stronger

residential sales, mall and office

EBIT 128 118 e TIOLE Hebd leasing, and hotel revenues.

Pre-minority Profit 7.8 7.4 6% 5.8 36%

Attributable Profit 5.2 4.9 5% 3.3 56% A EMI showed nascent recovery, with
improving brandy and steady
whisky sales despite weak global

: demand for spirits.

Margins

EBITDA Margin 34% 34% Stable 28% Up _ _

A Travellers improved on higher non -

Pre-minority Profit Margin 19% 18% Up 12% Up VIP gaming, stronger non -gaming

. _ _ revenues, and continued cost

Attributable Profit Margin 12% 12% Stable 7% Up discipline.

Note: The 1Q25 figures account for the GADC deconsolidation for comparability. After 16 March 2025, GADC was treatedasasgec i at e and t herefore only AGUAs share of the
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Group Borrowings

mEMEG EmEMI mTRAV HParent & others Il Net debt (cash) —Net debt/equity
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273 275 0.42x — OilBX
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33
24
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All items are in billion pesos except the net debt/equity (x).




Group Gearing v ALLIANCE GLOBAL

MEGAWORLD EMPERADOR TRAVELLERS PARENT

mm Net debt (cash)  —Net debt/equity B Net debt (cash) ~ ——Net debt/equity mm Net debt (cash)  —Net debt/equity B Net debt (cash) ~ ——Net debt/equity

0.32x 0.30x 0.29x

0.30x 0.06x 0.06x
0.28X 0.27X 0.26x _ - 1.39x 1.40x
0.22x _ 1 e 1.22x :

99X O95x
89 -
78 81
67
| I I I I

2021 2022 2023 2024 2025 1Q26 2021 2022 2023 2024 2025 1Q26 2021 2022 2023 2024 2025 1Q26 2021 2022 2023 2024 2025 1Q26

Note: All items are in billion pesos except the net debt/equity (x).



Capital Expenditure 4 ALLIANCRGLOBAL

AG| CAPEX, by key subsidiary

B MEG EMEMI ETRAV B OTHERS

62
102026 Capex spent
7 P12bn | (19% of the FY2026 budget)

FY2026 budget
55 RP62bn | (revised from P72B budget)
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2021 2022 2023 2024 2025 1Q26 2026E

All items are in billion pesos



Enhancing Shareholder Value

SHARE BUYBACK PROGRAM AGI WARRANTS

n

92%

13%

As of May 20, 2026

AGI

Buyback program size: P11.0bn
Amount utilized: P10.1bn (92%)
941.2m shares bought at an
average price P10.73 per share.
Implementation period: 63 months
from October 2021 to December
2026

MEG

Buyback program size: P2.0bn
Amount utilized: P265.2m (13%)
128.4m shares bought at an
average price P2.07 per share.
Implementation period: 24 months
from September 2025 to
September 2027
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74 ALLIANCE GLOBAL

Entitlement :
1 warrant for every 4 common shares owned

Underlying AGI common shares:
2,203,548,165

Offer price:
P0.50 per warrant

Date listed:
19 Dec 2025

Current price:
P1.15/warrant

Exercise ratio :
1 warrant is -to 1 common AGI share

Exercise price :
P12.00 per share

Exercise period :
December 2026 z December 2030
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ENERGY t @ WATER CONSUMPTION B & WASTE
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MEGAWORLD

Megaworld Corporation

10Q2026 Financial Performance

TES LA

37 4,436 1,520 517 6,943

Township and Integrated Undeveloped Office GLA Lifestyle Malls GLA Hotel
Lifestyle Communities Landbank (B000 sqgm) (Y000 sgm) RoomKeys
(has)




MEG 10Q26 Financial Performance
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In Pbn

Revenues
Residential
Office

Malls

Hotels

EBITDA

EBIT

Attributable Profit

Adjusted Profit*

Margins

Gross profit margin
EBITDA margin

EBIT margin
Attributable profit margin

*Excludes FX impact

1Q26

21.6
13.3
3.8
1.8
1.5
9.6
8.6
5.3
5.7

53%
44%
40%
25%

1Q25 YoY chg

20.9
13.1
3.7
1.7
1.4
8.8
7.9
5.1
4.9

50%
42%
38%
24%

3%
1%
4%
9%
8%
9%
9%
4%
16%

4Q25

21.5
11.5
3.7
1.8
1.5
8.7
7.7
5.1
5.0

55%
41%
36%
24%

QoQ chg

1%
15%
3%
1%
6%
10%
11%
4%
14%

Down

Up
Up

XX

MEGAWORLD

A Steady growth anchored on recurring

income from leasing and hospitality,
supported by continued expansion in real
estate sales.

Residential remained stable, backed by
sustained demand and ongoing construction
progress across developments.

Office leasing was driven by strong renewals
and steady tenant demand, supporting
healthy occupancy levels.

Malls performed well, supported by higher
foot traffic, improved tenant activity, and
stronger sales performance.

Hotels and resorts grew on the back of
expanded capacity and stronger demand
from MICE -related activities.
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MEG P&L Performance - Quarterly M0

MEGAWORLD

REVENUE EBITDA

W Development W Rental ™ Hotels B Development HW Rental ™ Hotels

ADJUSTED NET INCOME

20.8
19.9 20.0 20.5
18.5 9.3 9.5 94 9.5
=2 5.7
55 55
I :

Q125 Q225 Q325 Q425 Q126 Q125 Q225 Q325 Q425 Q126 Q125 Q225 Q325 Q425 Q126

11
Note: Covers residential, rental and hotel operations only. Excludes financial and other income.
All items are in billion pesos
Net income excludes FX impact
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MEG Key Operating Segments - Quarterly

MEGAWORLD

RES VS GROSS PROFIT RENTAL VS EBITDA MARGIN HOTEL REV VS EBITDA MARGIN

B Real Estate Sales  mmGross Profit ==DeV't GP Margin I Rentals B Rentals EBITDA  ===EBITDA Margin = Hotel Hotel EBITDA —EBITDA Margin

55%

50% 50% 51% 14% 14% 14% 14% 14%

14.0 -
13.1 13.1 :
3 3 53 5.4 5.5 55 ., 5.6
11.5 5.0 49 5.1 - 5.1
r 15
1.3
7.0 7.1
6.6 6.7 6.3
I I I I I 0.2 0.2 0.2 0.2

Q125 Q225 Q325 Q425 Q126 Q125 Q225 Q325 Q425 Q126 Q125 Q225 Q325 Q425 Q126

1.4

12

Note: All items are in billion pesos and margins (%)



2026 Operational Updates

P9.0bn

PROJECT LAUNCHES
vs P50bn FY2026 target

CAPITAL SPENDING

P10.8bn

vs P55bn FY2026 target

RESERVATION SALES

P29.7bn

vs P125bn FY2026 target
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Saint Marcel Residences Sante Residences llocandia Beach Village

llocandia Coastown , llocos Norte

Project Value: P3.3bn

Capital Town, Pampanga Paragua Coastown , Palawan

Project Value: P2.5bn Project Value: P3.2bn
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37th Townshlp:
The Sugartown

y City, Negros Occidental | 97 Hectares
on development capex over 7 to 10 years




BELMONT HOTEL
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Belmont Hotel lloilo strengthens Me g a w o rpleserics In
lloilo Business Park with a new 405  -room hotel supporting
the cityAs growing touri sm and busi ness sec
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2026-2029 TARGETS MEGAWORLD

PREMIER OFFICES

88.8k 144.1k 2,301

GROSS LEASABLE AREAsgm) GROSS LEASABLE AREAsgm) HOTEL ROOM KEYS
2026 2026 2026-2029

HOTELS
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