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AGI| P&L Highlights 74 ALLIANCE GLOBAL

Reported Normalized
M 9M2025 9M2024 o9M2025 9M2024
161.6
143.4 130.0
T 127.4
v
24.8 21.2
0.0 17.4 19.3
13.0 p 139 12.9
) -
Revenue Pre-minority Attributable Revenue Pre-minority Attributable
Income Profit Income Profit

Note: The GADC deconsolidation effective 16 March 2025. After such date, GADC was treated as an Associate and thereforeoiy? s s har e of the income from GADC



Performance Highlights

P&L Highlights, by key subsidiary

MEG EMI TRAV Revenue Attributable
Share ' Profit Share
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AGI 3Q25/9M25 Financial Performance

Reported (Pbn)

Group Revenues
EBITDA
Attributable Profit

Normalized ( Pbn)

Revenues
Megaworld
Emperador
Travellers

EBITDA

EBIT

Pre-minority Profit

Attributable Profit

Margins

EBITDA Margin

Pre-minority Profit Margin

Attributable Profit Margin

Note: The GADC deconsolidation effective 16 March 2025. After such date, GADC was treated as an Associate and therefore oiglR? s

3025
42.5
12.6

3.3

30Q25
42.5
21.2
13.0
7.8
12.6
10.3
5.6
3.3

29.6%
13.2%
7.9%

3024
54.1
14.3

4.2

3Q24
42.5
20.6
14.4
7.3
13.1
11.0
6.1
4.2

30.7%
14.4%
9.8%

YoY chg

-22%
-12%
-20%

YoY chg

0%
3%
-10%
6%
-4%
-6%
-8%
-20%

Down
Down

Down

2Q25
45.6
14.9
5.6

2Q25
45.6
22.1
15.0
8.1
14.9
12.9
8.3
5.6

32.7%
18.1%
12.3%

QoQ chg

-[%
-15%
-40%

QoQ chg

7%
-4%
-13%
-3%
-15%
-20%
-32%
-40%

Down
Down

Down

shar e

OM25
143.4

46.3
17.4

OM25
130.0

64.1
41.2
23.5
41.7
35.0
21.2
13.9

32.0%
16.3%
10.7%

of the

oOM24
161.6

43.5
13.0

oM24
127.4

59.6
43.0
23.6
39.3
33.0
19.3
12.9

30.8%
15.2%
10.1%

i ncome

YoY chg
-11%
6%
34%

YoY chg

2% A

8%
-4%
-1%
6%
6%
10%
8%

Up
Up
Up

from GADC was

4 ALLIANCE GLOBAL

A Reported earnings boosted by

P3.4bn one -off gains, in addition
to higher contribution from real
estate and tourism -related
segments, plus ongoing cost
management efforts.

MEG: still the biggest contributor
to revenue and profit, driven by
iImproved performance across all
business segments.

EMI: recovery in brandy sales
driven by increasing contribution
from Fundador and new product
Initiatives; whisky sales are
seeing better traction in the
global market.

TRAV: increasing share of the
mass segment; profitability
supported by efficient cost
management measures.

included for comparability.



Group Borrowings

Gross Borrowings

B MEG m EMI B TRAV

218
216 215 222
57 56 53
26
34 25
" o 103

2020 2021 2022 2023

All items are in billion pesos except the net debt/equity ().

Parent & others

267
250
46
44
63
33
110
2024  9M25

74 ALLIANCE GLOBAL

AGI Gearing

B Net debt (cash) —Net debt/equity

0.47x 0.46x%
138

173

2020 2021 2022 2023 2024 9M25




Group Gearing

MEGAWORLD EMPERADOR TRAVELLERS

I Net debt (cash) ——Net debt/equity

0.32x
0.28x

88.6
83.5
| I I

2023 2024 9M25

0.30x

0.22x

0.22

67.1

49.8

45.7

2020 2021 2022

Note: All items are in billion pesos except the net debt/equity (x).

I Net debt (cash)

0.39x

26.2
15.5
I 111

2020 2021 2022

—Net debt/equity

0.28x
0.24x

28.6
23.7
15.5 I

2023 2024 9M25

I Net debt (cash)

1.44x

1.39x

—Net debt/equity

1.34x

48.0

2020

46.2
37.9

2021 2022

51.3

41.9

2023 2024 9M25

v4 ALLIANCE GLOBAL

Net debt (cash) Net debt/equity
0.08x
0.06x
0.04x 0.04x 00
0.03x o5 3
23.3
18.9
14.5 14.7

11.2

2020 2021 2022 2023 2024 9M25



Capital Expenditure 4 ALLIANCE GLOBAL

AG| CAPEX, by key subsidiary

75

OM 2025 Capex spent
(78% of the FY2025 budge)

P58bn

P75bn ‘ FY2025 budget

u OTHERS (From P59bn original budget)

B TRAV
H EMI
m MEG

2020 2021 2022 2023 2024 9M25 2025E

All items are in billion pesos



Enhancing Shareholder Value

SHARE BUYBACK PROGRAM

AGI

Buyback program size: P11.0bn
Amount utilized: P9.2bn (84%)
835m shares bought at an average
price P11.00 per share.
Implementation period: 63 months
from October 2021 to December
2026

84%

To o Do Do

MEG
390 Buyback program size: P2.0bn
Amount utilized: P65m (3%)
32.7K shares bought at an average
price P1.99 per share.
Implementation period: 24 months
from September 2025 to
September 2027

o o Io Do

As of November 13, 2025

4 ALLIANCE GLOBAL

AGlI WARRANTS

Entitlement
1 warrant for every 4 common shares owned

Underlying AGI common shares
2,225,874,470

Offer price
P0.50 per warrant

Exercise ratio
1 warrantis -to 1 common AGI share

Exercise price
P12.00 per share

Record date
20 November 2025

Offer period
4 Dec to 11 Dec 2025

Tentative listing date
19 Dec 2025



XN

MEGAWORLD

¥+ Megaworld Corporation
// OM2025 Financial Performance

36 4,436 1,527

Township and Integrated Landbank Office GLA

Lifestyle Communities (has) (BOOO sqgm)

517 5,724

Lifestyle Malls GLA Hotel

(BOOO sqgm) Room Keys




MEG 3Q25/9M25 Financial Performance

In Pbn

Revenues
Residential

Office

Malls

Hotels

EBITDA

EBIT

Attributable Profit

Adjusted Profit*

Margins

Gross profit margin
EBITDA margin

EBIT margin
Attributable profit margin

3025

21.3
13.1
3.7
1.8
1.3
9.1
8.2
5.2
5.5

51%
42%
38%
25%

3024 YoY chg

20.7
13.0
3.3
1.5
1.3
8.3
7.3
5.2
4.5

50%
40%
35%
25%

3%
1%
12%
18%
3%
10%
11%
1%
24%

Up

Up

Up
Stable

2025

22.2
14.0
3.7
1.7
1.4
9.2
8.3
5.6
5.5

50%
42%
37%
25%

QoQ chg

-4%
-6%
1%
6%
-5%
-1%
-2%
-(%
1%

Up
Stable
Up
Stable

OM25

64.4
40.2
11.1
5.1
4.1
27.1
24.3
15.9
15.9

51%
42%
38%
25%

oM24

59.8
37.8
9.6
4.5
3.6
24.6
21.9
13.7
13.9

50%
41%
37%
23%

YoY chg

8%
6%
16%
13%
13%
10%
11%
16%
15%

XN

MEGAWORLD

A Strong earnings growth supported
by increases in core revenue, margin
Improvement from cost efficiencies,
and favorable FX impacts

A Residential segment buoyed by
healthy demand and sustained
construction activity across various
developments.

A Robust office rentals driven by new
asset additions, high renewal rate,
attractive new leases and expansion
of key tenants.

A Mall revenue growth supported by
an optimized tenant occupancy,
growing foot traffic and retail
spending.

A Sustained growth in hotel revenue
amid higher average daily rates,
expanded room key counts, and
attractive product offerings.



MEG P&L Performance M

MEGAWORLD

REVENUE

B Development  m Rental Hotels B Development ® Rental Hotels

EBITDA

NET INCOME

20.8
20.1
19.1 19.9 20.0

5.6
14 9.4
17,9 186 15 14 1.3 00 90 oo 23 9.5 52 . 51 5.2
12 13 8.5 * ' .
= 4.4
I I I 4.1

Q124 Q224 Q324 Q424 Q125 Q225 Q325 Q124 Q224 Q324 Q424 Q125 Q225 Q325 Q124 Q224 Q324 Q424 Q125 Q225 Q325

11
Note: Covers residential, rental and hotel operations only. Excludes financial and other income.
All items are in billion pesos



XX

MEG Key Operating Segments

MEGAWORLD
RES VS GROSS PROFIT RENTAL VS EBITDA MARGIN HOTEL REV VS EBITDA MARGIN
B Real Estate Sales Gross Profit ——Development GP Margin B Rentals Rentals EBITDA  —EBITDA Margin mm Rentals Rentals EBITDA —EBITDA Margin
51% 51% 88% 5%% 88% g79, 88% g79, 88% 14%  15%  14% O 14%  14%  14%

50% 50% 50%/\50% 503/0/ — L

1.5
5.5 5 3 5.4 5.5 1.4 1.4
130 131 131 0 131 46 A7 _ 48 51 om0 pmso I 12 13 1.3
121 12 ' ' ' ' 6, a5 gm4s 11 |
- 63 B 6.5 6.7 B 6.6 BN7-0 BNG.7

02 L 02 F o2 92 FRo2 FR02 FH0.2
Q124 Q224 Q324 Q424 Q125 Q225 Q325 Q124 Q224 Q324 Q424 Q125 Q225 Q325 Q124 Q224 Q324 Q424 Q125 Q225 Q325

12

Note: All items are in billion pesos and margins (%).



36 TOWNSHIPS | 5,670 HECTARES

ILOCANDIA
COASTOWN

CAPITAL TOWN
PAMPANGA
NORTHWIN GLOBAL CITY
i Forbes Towo
fnd

@

4
\M
McKINLEY HILL

MCKINLEY WEST
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S @
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lllll NESS PARK
@ STA. BARBARA HEIGHTS

@ —

BORACAY NEWCOAST

YTD vs FY2025 Targets

RESERVATION SALES

P88.8bn

vs P120bn FY2025 target

PROJECT LAUNCHES

P20.1bn

vs P20bn FY2025 target

CAPITAL SPENDING

P35.3bn

vs P50bn FY2025 target




PIPELINE TARGETS

N\

AN S S S

2025-2029
HOTELS

2025-2026
PREMIER OFFICES

2025-2026 il /v
LIFESTYLE MALLS #ilil %

157.1k 3580

GROSS LEASABLE AREAsgm) GROSS LEASABLE AREAsgm) HOTEL ROOM KEYS



OF NEW MANILA

|

THE LAST PIEC'E

1

B i N\
This exclusive enclave offers a limitec | & A
Collectlon of residential lots z The Last L. "7 s R
ece ofN N Mani | &sl:}:
Iandé set amid a transfo urban : . —~
landscape. Here, exclusivity meets -
timeless elegance allowing ~

homeowners to build not justa e
residence, .. o : = 3
but a lasting legacy.




TRAVELLERS

— T
INTERNATIONAL

Travellers International
Hotel Group, Inc.

OM2025 Financial Performance

2,241 90%
O

(9M2025)
2,281

ational
Brands

Intern
Hotel

Hotel
Room Keys

470
VIP and Mass
Gaming Tables

16




Travellers 3Q25/9M25 Financial Performance ‘TRAVELLERS

INTERNATIONAL

In Pbn 30Q25 3024 YoYchg 2025 QoQ chg 9M25 9M24  YoY chg

Total Gross Revenues 9.7 9.6 0% 9.2 2% 28.6 29.7 -4% A Growth in GGR driven by

Gross Gaming Revenue 8.0 7.9 2% 7.5 7% 23.5 24.3 -3% increasing contribution from

Mass 45 43 1% 4.1 506 I 131 4% eSS SRgmen! el [DBier ol
rates; VIP remains challenging.

VIP 3.5 3.6 -2% 3.4 2% 10.8 11.2 -3%

Less: promotional allowance (1.9) (2.3)  -18%  (1.7) 12% (5.7) (6.8) -16% A Net revenue boosted by more

Net gaming revenue 6.1 5.6 10% 5.8 5% 178 175 1% EIEIEIL ENe SUrElEg)e
promotional spending.

Non -gaming revenue 1.6 1.7 -6% 1.7 -2% 5.1 5.4 -5%

Net revenue 7.7 7.3 6% 7.5 3% 22.9 22.9 0% A Non -gaming revenues quite
soft, but hotel occupancy

EBITDA 2.5 2.0 26% 2.5 35% 6.4 54 18% ' )

’ ’ ’ remains high, REVPAR stable
Attributable profit 0.3 0.1 436% 0.2 55% 0.7 0.5 31% NWR complex
| A Strong EBITDA growth,

Margins supported by cost

EBITDA margin 32% 27% Up 33% Down 28% 24% Up management efforts

EBIT margin 20%  15% Up 21%  Down 16%  13% Up and efficiencies.

Attributable profit margin 4% 1% Up 3% Up 3% 2% Up



Travellers P&L Performance - Quarterly

GROSS REVENUES EBITDA

m Gross Gaming Non-Gaming

10.9
10.2

9.6 9.7 9.7
9.2

3.9
9.2 19
2.5 1.8 1.6
1.8 1.7 1.7
20 20 2.1
1.9
: I I I I

Q124 Q224 Q324 Q424 Q125 Q225 Q325 Ql24 Q224 Q324 Q424 Q125 Q225 Q325

2.5

All items are in billion pesos



Travellers Key Operating Segments - Quarterly

Mass VIP
45.6
9.0 45.0 B
7.9 7.9 8.0 '
7.5 7.7 7.5 44.1
43.8
4.5
3.5
3.2 ez 3.3 3.9 3.4
41.8
40.7
4.3 4.5 4.3 4.3 40 41 4.5
Q124 Q224 Q324 Q424 Q125 Q225 Q325 Q124 Q224 Q324 Q424 Q125 Q225 Q325

Note: All items are in billion pesos except average daily visitors. (6000)



A Over 2,000 electronic
gaming machines and
282 gaming tables

A ~2 600 hotel rooms
iIncluding Megaworld
hotels to serve resort
patrons

A Set to open in 3Q26




