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PART I - BUSINESS AND GENERAL INFORMATION 
 
 

1. BUSINESS 

 

a. Organization and Business Development In The Past Three Years 

 
a.1.The Company 

 

Alliance Global Group, Inc. (“AGI” or “the Company”) is one of the leading conglomerates in 
the Philippines, with interests in property development, food and beverage manufacture and 
distribution, quick-service restaurants and integrated tourism development businesses. 
Through its subsidiaries and associates, the Company operates a diversified range of 
businesses that focus on developing products and services that generally cater to the 
Philippine middle class.  
 
Incorporated on October 12, 1993, AGI began operations in 1994 as a glass-container 
manufacturer after it acquired a glass manufacturing plant in Canlubang, Laguna. AGI initially 
listed its shares in the Philippine Stock Exchange (“PSE”) in 1999; after which in the same 
year, it obtained approval from the Securities and Exchange Commission (“SEC”) to broaden 
its primary business and become a holding company. Immediately, the Company began its 
diversification into the food and beverage and real estate industries, and, in 2005, into the 
quick-service restaurant business.  In 2007, it reorganized to consolidate businesses 
controlled by Dr. Andrew L. Tan and family, specifically in the distilled spirit manufacturing and 
property development.  In 2008, the Company entered into integrated tourism development, 
with gaming activities, by partnering with a leading multinational leisure, entertainment and 
hospitality group.  For its initiatives in its core businesses, including tourism, AGI was 
recognized as the No. 1 Most Admired ASEAN Enterprise for large-size companies under the 
growth category at the 2008 ASEAN Business and Investment Summit in Bangkok, Thailand.  
The ASEAN Business Awards aims to recognize successful ASEAN companies which have 
contributed to the growth of the Asean economy and showcase promising enterprises with the 
potential of becoming global players.  In 2011, AGI expanded its integrated tourism estate 
development outside of Metro Manila, particularly in the Calabarzon and Visayan regions. 

 
The Tan family beneficially owns a majority interest in AGI.   

 
a.2.Business  and subsidiaries 

 

Below is a brief discussion of the business segments and the  subsidiaries that fall into each 
business segment:  (Note: For a more comprehensive list, please refer to Note 1 to the 
Consolidated Financial Statements filed with this report) 

 
Food and Beverage (F&B) 
This segment includes the manufacture and distribution of distilled spirits (under the labels of 
Emperador Brandy, Generoso Brandy, and The Bar flavored alcoholic beverage), flint glass 
containers, and potato snack products (under Pik-Nik label).  It also includes the distribution of 
consumer products under international labels.  Emperador Distillers, Inc. frontruns this 
segment. 

 
� Emperador Distillers, Inc. (“EDI”), a wholly-owned domestic subsidiary, is a leading 

manufacturer and distributor of distilled spirits. It produces three principal brands, namely, 
Emperador Brandy, Generoso Brandy and The Bar flavored alcoholic beverage (gin, 
vodka, tequila), and distributes Ernest & Julio Gallo wines in the Philippines.  EDI was 
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incorporated on June 6, 2003.  On February 16, 2007, The Andresons Group, Inc. 
(“TAGI”) and the Tan family sold EDI to AGI.  EDI increased its authorized capital stock to 
P22 billion in 2012, of which P7 billion is outstanding and P5 billion paid up as of end-
2012. 
 
EDI acquired the manufacturing plant of Diageo Philippines (local producer of international 
liquor brands Johnnie Walker, Crown Royal, JeB, Buchanan’s Smirnoff, among others) in 
Biñan, Laguna in May 2012.  The acquisition is aimed to increase production and local 
technical capabilities in order to boost competitiveness in promoting Emperador as a 
strong global brand. 

 
� Anglo Watsons Glass, Inc. (“AWG”), a domestic subsidiary,was incorporated on July 22, 

1999 to handle the spun-off glass container manufacturing business. It presently caters 
substantially  to the requirements of EDI, which acquired 100% ownership of AWG from 
AGI in June 2012.  AWG has P400 million authorized, fully subscribed and paid up capital 
as of end-2012. 
 
To support the growing bottle requirements of EDI, AWGI constructed another furnace in 
2012 to double plant capacity.  The furnace was fired up in December 2012. 

       
� Alliance Global Brands, Inc. (“AGB”), a wholly-owned domestic subsidiary incorporated on 

December 22, 1999, has a wholly-owned foreign-based subsidiary, McKesterPik-Nik 
International Limited (“MPIL”),which wholly owns a US corporation that produces and 
markets the Pik-Nik potato snack products internationally.  Through the MPIL group, AGI 
first gained entry  into the global market.  Another wholly-owned domestic subsidiary of 
AGB, Tradewind Estates, Inc. (“TEI”), leases the manufacturing plant to, and provides the 
manpower requirement of, EDI.  AGB has P5 billion authorized capital and P1.25 billion 
subscribed and paid-up capital. 

 
Real Estate (RE) 
This segment involves the Company’s investment in and development of real estate, lease of 
properties, hotel development and operations, and integrated tourism resorts development.  
The real estate portfolio encompasses a wide array of products that cater to niche markets 
ranging from luxury, middle-income and affordable home sectors to vacation homes.  
 
� Megaworld Corporation (“MEG” or “Megaworld”), a publicly-listed domestic company 

incorporated on August 24, 1989, is one of the leading property developers in the 
Philippines.  It is a pioneering developer of large-scale, mixed-use planned communities or 
townships that integrate residential, commercial, leisure and entertainment, and 
educational/training components under the “live-work-play-learn” concept.  While initially 
MEG builds only high-end residential condominiums and commercial properties on a 
stand-alone basis, in 1996, it began to focus on the mixed-used communities in response 
to the demand for lifestyle convenience of having quality residences in close proximity to 
office and leisure facilities, primarily for the middle-income market.  Its first venture under 
this set-up is Eastwood City in Quezon City. It now has ten community townships across 
Metro Manila, Cebu and Iloilo plus residential condominium projects in Metro Manila.  
MEG also engages in other property related activities such as project design, construction 
oversight and property management.  It owns and operates the Richmonde Hotel Ortigas 
in Pasig City and Eastwood Richmonde Hotel in Quezon City through a wholly-owned 
subsidiary, Prestige Hotels & Resorts, Inc. Megaworld has P30.2 billion authorized capital 
stock and P28.9 billion paid-up capital (both common and preferred stock) as of end-2012.  
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On February 16, 2007, AGI bolstered its presence in the real estate industry by acquiring, 
in a share-swap transaction with Dr. Tan, TAGI and Yorkshire Holdings, Inc., an additional 
25% interest in Megaworld, which increased AGI’s equity to 46%.  AGI further increased 
its effective ownership interest in Megaworld thereafter through purchases in the market 
and exercise of stock rights and warrants.  By end-2012, AGI holds 63% effective interest 
in MEG. 
 
Megaworld is continuously cited by award-giving bodies, in the past by Finance Asia, 
Euromoney and Asiamoney.  In 2011, it was conferred as Alpha South East Asia Most 
Organized Investor Relations and Strongest Adherence to Corporate Governance, World 
HRD Congress Best Employer, Asia’s Best Managed Company by Finance Asia and Best 
in Investor Relations by Finance Asia.  In 2012, Meg was awarded Best Mid-Cap 
Company, Best Managed Philippine Company and Best in Investor Relations by Finance 
Asia.  Most recently, in 2013, the Company garnered awards for Asia’s Best CEO, Best 
Investor Relations and Best CSR from Corporate Governance Asia’s Asian Excellence 
Awards.  

 
� Empire East Landholdings, Inc. (“Empire East” or ‘’ELI’’), a publicly-listed domestic 

company incorporated on July 15, 1994, specializes in multi-cluster condominium projects 
and multi-phase subdivision developments in key locations in Metro Manila and Laguna. 
Laguna Bel-Air is ELI’s flagship township project while Pioneer Woodland’s is its first 
transit-oriented development in Mandaluyong City.  Before its incorporation, ELI used to 
be the community housing division of MEG. ELI, which was formerly reported as an 
associate of MEG, became a subsidiary of MEG in first half of 2011 when MEG increased 
its ownership stake to majority which as at December 31, 2011 and 2012 is at 61.1% and 
78.6%, respectively. 

 
� Suntrust Properties, Inc. (‘’SPI’’), incorporated on November 14, 1997, develops master-

planned self-sustaining residential communities in Cavite and Laguna and condominiums 
in Metro Manila that provide affordable homes for the low- to moderate-income families.  
The developments that focus on space-saving and functionality features include Gentri 
Heights, Sherwood Hills, Riva Bella in Cavite; Sta. Rosa Heights, Sta. Rosa Hills and The 
Mandara in Laguna; Suntrust Adriatico Gardens, Parkview and Treetop Villas in Manila.  
In March 2011, MEG acquired 50% majority interest in SPI.  MEG owns effectively 88.2% 
of SPI as at December 31, 2012. 
 

� Global-Estate Resorts, Inc. (“GERI”), formerly Fil-Estate Land, Inc., a real estate domestic 
company incorporated on May 18, 1994, went public in November 1995.  It is one of the 
leading property developers and is engaged in the horizontal development of residential 
subdivision lots, integrated residential, golf and other leisure-related properties, integrated 
tourism estates development and vertical development of mixed-use towers.  With its 
prime land bank of 2,217 hectares located strategically in key tourist spots outside Metro 
Manila, such as Sta. Barbara in Iloilo, Tagaytay City, Laurel and Nasugbu in Batangas, 
and Boracay, GERI is well-positioned to set new standards in the country’s tourism 
industry. It has P10 billion auhorized capital stock, 84.86% of which is subscribed and 
paid-up as of December 31, 2012. 

 
AGI acquired 60% interest in GERI in January 2011.  With the capital infusion, GERI was 
able to pay its interest-bearing loans and pursue its development plans.  AGI’s ownership 
interest at end-2012 is 63.7%.  GERI is AGI’s vehicle for integrated tourism resorts 
development outside Metro Manila. 
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Tourism – Entertainment and Gaming (TEG) 
This segment refers to the operations of Travellers International Hotel Group, Inc. 
 

Travellers International Hotel Group, Inc. (“Travellers”) is a domestic company 
incorporated on December 17, 2003 to engage in the business of hotels, restaurants, 
leisure parks, entertainment centers, investments in and operations of gaming activities 
and other related business.  In June 2008, Travellers received the first Provisional License 
issued by the Philippine Amusement and Gaming Corporation (“PAGCOR”) to participate 
in the development of a portion of the Bagong Nayong Pilipino Entertainment City Manila 
Project (a.k.a.“Entertainment City Manila”) and the Newport City Project.  Travellers 
presently operates its gaming activities in Resorts World Manila (“RWM”) in Newport City.  
RWM is the first integrated leisure and resort property in the Philippines that combines 
leisure, entertainment, hotel and dining amenities with gaming facilities.  RWM opened in 
August 2009.  Travellers has P10 billion authorized capital stock, P1.4 billion is 
outstanding as of end-2012.  AGI’s ownership interest is accounted through direct holding 
of 20% and indirect holdings through its subsidiaries Megaworld, First Centro, Inc. and 
Adams Properties, Inc. which hold 10%, 5% and 25%, respectively, of Travellers 
outstanding shares. 
 

Travellers is AGI’s first integrated tourism vehicle in Metro Manila in a partnership deal 
inked in August 2008 with Malaysia-based Genting Group through Genting Hong Kong 
Limited (“GHL”).  Genting Group is a recognized global leader with over 45 years to its 
credit in leisure and hospitality, gaming and entertainment, and integrated resort business, 
known for such premier leisure brands as ‘Resorts World’, ‘Maxims’, ‘Crockfords’ and 
‘Awana’.  GHL, on the other hand, is primarily engaged in the business of cruise and 
cruise-related operations, such as Star Cruises and Norwegian Lines, and is the third 
largest cruise operator in the world by number of lower berths.  Its shares are listed on the 
Hong Kong Stock Exchange and traded on the GlobalQuote of the Singapore Exchange 
Securities Trading Limited.   
 
Beginning 2012, Travellers is reported as a subsidiary and consolidated in accordance 
with applicable accounting standards. Prior to this, Travellers was accounted under equity 
method and reported under RE segment. 

 
Quick Service Restaurant (QSR) 
This segment represents the Company’s investment in the McDonald’s brand, in accordance 
with a master franchise agreement with McDonald’s USA through Golden Arches 
Development Corporation. 
 
� Golden Arches Development Corporation (“GADC”) is a domestic corporation engaged in 

the operations and franchising of quick service restaurant business under the McDonald’s 
brand and in accordance with the franchise agreement with McDonald’s Corporation 
(“MCD”), a company incorporated in Delaware and with principal offices in Illinois, USA.  
GADC was incorporated on July 16, 1980.  It has P99.44 million authorized and paid up 
common capital stock, 49% of which is held by AGI and the rest by its founder, Mr. 
George Yang and his family. 
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AGI acquired its 49% interest in GADC on March 17, 2005 from McDonald’s Restaurant 
Operations, Inc. (“MRO”), a subsidiary of MCD, both foreign corporations incorporated in 
the USA. 
 

� Golden Arches Realty Corporation (“GARC”) leases solely to GADC parcels of land where 
McDonald’s restaurants and warehouses are situated.  It was incorporated on June 25, 
2001 and, at present, has P99.4 million authorized and issued common shares, 49% of 
which is held by AGI. 

 

The Company and its subsidiaries have not been involved in any bankruptcy, receivership or 
similar proceedings.  Likewise, there were no other material reclassifications, merger, 
consolidation, or purchase or sale of a significant amount of assets not in the ordinary course 
of business. 
 

b.Business Description 

 
AGI is a holding company with interests in the food and beverage business (manufacturing 
and trading of consumer products), real estate (investment in and development of real estate, 
lease of properties, hotel operations and tourism resorts businesses), tourism-entertainment 
and gaming, and quick service restaurant (McDonald’s).  Through its subsidiaries and 
associates, the Company focuses on providing and developing products and services that 
cater to the needs, demands and aspirations of the country’s middle-income sector. The 
Company believes that it is well positioned to benefit from consumer demand driven by the 
expected growth of this sector. 
 
b.1.Principal products or services and their markets 

 

F&B 
Brandy is currently being manufactured under the Emperador and Generoso labels.  
Emperador Gold, at 72 proof, targets the relatively mature consumers 25 years old and above 
and is marketed in 1 liter, 1.5 liters, 750 ml and 375 ml bottles.  Generoso, a lighter and 
sweeter brandy at 65 proof, is marketed to appeal to women and young drinkers aged 18 to 
25 years. Generoso comes in 700 ml and 375 ml bottles. Emperador has been in the market 
for 20 years while Generoso was introduced in late 2006 only.  A lighter brandy at 55 proof of 
extra smooth full body in 750 ml and 1-liter bottles, aptly labelled as Emperador Light, graced 
the market in December 2009.  Emperador has won recognition as a trusted brand and has 
been recognized as the number one selling brandy in the world in terms of volume sold. It is 
currently the world’s largest-selling brandy brand with sales volume of 31 million cases in 
2012. 
 
A flavored alcoholic beverage under the brand name The BaR was soft launched in November 
2008 (grand launch in April 2009) with two variants in lemon-and-lime gin and orange vodka.  
Two more variants followed - the apple vodka in 2009 and the strawberry vodka in May 2010. 
The BaR, with its fruity flavors, targets the dynamic and active young drinkers. It is offered at a 
more affordable price as compared to the premium-priced brandy products. This fruity drink is 
50.6 proof and comes in 700 ml bottle. 
 
A clear and pure spirit vodka, The BaR Silver, was launched in the market in November 2010.  
It is intended to capture the customer preference for cocktail mixing.  The BaR Citrus Tequila 
made its debut in April 2011.  It is made from real tequila and flavored with a hint of citrus 
flavor - the first locally manufactured product of its kind.  Both have higher alcohol content at 
70 proof and target the more experienced drinkers aged 25 years and above. 
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The BaR Cocktails Margarita, a Silver tequila, tested market in 2012.  It was launched in the 
national capital region in December. 
 
Flint glass containers in the form of bottles and jars are produced based on customers’ 
specifications. Flints are plain transparent glass that could be processed into a variety of 
shapes and sizes for use in wines, liquors, juices, soft drinks, food preserves, sauces and 
flavorings. At present, glass containers are produced and supplied primarily to EDI. 
 
Pik-Nik is an all-American fresh-fried potato snack line than includes Shoestring Potatoes, 
Fabulous Fries, Ketchup Fries, and other delicious potato snacks manufactured and 
distributed internationally from USA.  Pik-Nik is the market leader in shoestring potato snack in 
the USA and is made with no preservatives or artificial ingredients. The products are packed 
in resealable, foil-lined canisters so they stay fresh and crunchy right to the bottom of the can. 
These canisters, along with the specialized ingredients and production process, give the 
products excellent shelf life.  Pik-Nik has been in the market for more than 70 years since it 
was first introduced in the USA in the 1930s in San Jose, California.  Now, it is being sold both 
in the USA and abroad, including the Philippines. 
 
Pik-Nik also has Cheese Curls and Cheese Balls, and in September 2012 added the French 
Fried Onions. 
 
Certain wines from the E.&J. Gallo Winery in California, USA are distributed in the Philippines.  
These include the following labels, among others:  Carlo Rossi, Wild Vines, Gallo Family 
Vineyards, Red Rock, Turning Leaf, and Boone’s Farm fruity-flavored beverages. 
 
RE 
The real estate portfolio includes residential condominium units, subdivision lots and 
townhouses, and office, leisure and retail spaces as well as hotel spaces.   
 
Megaworld is primarily engaged in developing large-scale mixed-used communities called 
“townships” that integrate lifestyle convenience of having high quality residences in close 
proximity to office, commercial, educational, and leisure and entertainment facilities.Its 
township projects at present, in which the strategy is to lease all commercial and retail 
properties and sell all residential units, are as follows: 

1. Eastwood City is Megaworld’s first community township development on approximately 18 
hectares of land in Quezon City, Metro Manila.  It centered on the development of 
Eastwood City CyberPark, the first PEZA-approved information technology (“IT”) park in 
the country to provide offices with the infrastructure to support BPO and other technology-
driven businesses on a 24-hour basis.  Once the entire residential zone is completed, it is 
expected to contain at least 20 high-rise towers designed according to a specific theme 
and style (there were 16 towers as of December 31, 2012). The office properties consist of 
10 office buildings.The leisure and entertainment zone consists of Eastwood Mall, 
Eastwood Richmonde Hotel and Eastwood Citywalk, a dining and entertainment hub, 
Eastwood Citywalk 2, an amusement center with a cinema complex, a billiard and bowling 
center, and restaurants and specialty shops. 
 

2. Forbes Town Center is a community township located on 5 hectares of land in Bonifacio 
Global City, Taguig, Metro Manila adjacent to the Manila Golf Club, the Manila Polo Club 
and the prestigious Forbes Park residential subdivision. Upon completion, Forbes Town 
Center is expected to consist of residential, retail and entertainment properties. Once 
completed, the residential zone is expected to consist of 13 towers (11 towers completed 
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as of end-2012) comprising the Forbeswood Heights, Bellagio, Forbeswood Parklane, and 
8 Forbes Town Road condominium projects. The leisure and entertainment zone is 
devoted to bars, restaurants and specialty shops which are designated to complement the 
residential buildings in this development as well as the surrounding office areas in 
Bonifacio Global City.   
 

3. The McKinley Hill is a community township located on approximately 50 hectares of land 
in Fort Bonifacio, Taguig, Metro Manila. McKinley Hill consists of office, residential, retail, 
educational, entertainment and recreational centers.The residential zone consists of 
subdivision lots for low-density single-detached homes and low-rise (5 or 6-storey) garden 
villa clusters.  In addition, the Stamford Executive Residences, the Morgan Executive 
Residences, each consisting of three residential clusters, and the Venice, a two-cluster 
development, are under construction. The office properties will include the McKinley Hill 
Cyberpark which is a PEZA-designated IT special economic zone.  Tenants of the office 
properties will largely be comprised of software developers, data encoding and conversion 
centers, call centers, system integrations, IT and computer system support. The leisure 
and entertainment zone is expected to have a Venetian theme and to consist of bars, 
restaurants, specialty shops, cinemas and sports complex, to complement the office and 
residential areas in the community township. First phase of the zone was completed in 
2009.  Three international schools, the Chinese International School, the Korean 
International School and Enderun College, a hotel management institution affiliated with 
Les Roches of Switzerland, will initially comprise the “learn” component of the township. 
McKinley Hill is likewise home to the British Embassy which relocated on a 1.2 hectare 
property and Korean Embassy which is located on a 5,800 square meter site within the 
development. 
 
In 2013, the Emperador Stadium, a soccer stadium with capacity for 2,000 spectators (and 
expansion capacity for an additional 3,000) opened in the leisure and entertainment zone.  
The stadium is being leased for an initial 4-year term to the United Football League. 

 
4. Newport City is a community township located on 25 hectares of land that was previously 

part of the Villamor Air Base in Pasay City, Metro Manila, across from the NAIA Terminal 3 
and adjacent to the Villamor golf course.  The Newport City similarly integrates the live-
work-play concept of Eastwood City, with the exception that it will be targeted towards 
tenants and buyers who consider proximity to the NAIA Terminal 3 an advantage. The 
residential zone, upon completion, will consist of 40 eight- to nine-storey medium-rise 
buildings that are grouped in clusters of five to six buildings.  Pre-selling began for the first 
cluster in 2005.  A PEZA special economic cyberpark will be established in the commercial 
zone, as well as grade A office buildings.  Tenants for the commercial area are expected 
to include multinational BPO companies, cargo logistics services and airline-related 
business.  The leisure and entertainment zone is expected to consist of space which will 
be leased to tenants who will operate bars, restaurants, retail and tourist oriented shops, 
which are designed to complement the office and residential buildings in the community 
township.  

 
Newport City is home to Resorts World Manila, which is a leisure-and-entertainment 
complex comprising gaming facilities, restaurants, hotels, and shopping outlets, among 
others, which opened in August 2009. 
 
The hotel zone includes Marriott Hotel Manila, Maxims Hotel and Remington Hotel which 
are under Travellers.  There are two other hotels being constructed which are “condotel” 
projects of Megaworld, wherein all hotel rooms are sold to buyers, who then lease back 
the rooms to Megaworld for use as hotel rooms.  Through these arrangements, 
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Megaworld not only derives property development fees, but also recurring management 
fees for maintaining the rooms utilized by the hotels.  The Belmont Luxury Hotel is 
expected to formally open in late 2015 while the Savoy Hotel in 2016.  Travellers is also 
set to add two global hotel brands. 

 
5. Manhattan Garden City is a residential development project which will consist of 20 

residential towers on a 5.7-hectare property at the Araneta Center in Cubao, Quezon City. 
The Manhattan Garden City will be the Philippines’ first major transit-oriented residential 
community, having direct links to two light rail transport lines, the MRT-3 and the LRT- 2. 
The MRT-3 line runs north to south along the EDSA highway in Metro Manila while the 
LRT-2 line runs east to west along Aurora Boulevard across Metro Manila.  All key areas 
along the transportation lines within Metro Manila will be easily accessible from the 
development. The amenities of the Araneta Center such as the Gateway Mall will be 
available to residents of Manhattan Garden City. 

 
6. Cityplace is 2.5-hectare mixed-use development project in Binondo, Metro Manila.  It is 

expected to have at least 2,000 residential condominium units and a shopping center 
called Lucky Chinatown Mall. The development includes new green parks, a public car 
parking facility, new bypass roads and pedestrian overpasses to make the project 
environment and pedestrian-friendly.   

 

7. The Mactan Newtown is a mixed-use township development in a 25 hectare property near 
Shangri-La Mactan Resort and Spa in Mactan, Cebu.  It is expected on completion to have 
high-tech offices, a retail center, residential villages, leisure facitlites and beach front 
resort.  Development of the first luxury condominiums began at The Mactan Newtown, 8 
Newtown Boulevard and One Pacific Residence towers.  The Mactan Newtown is 
conferred with PEZA special economic zone status. 

 

8. Iloilo Business Park is a mixed-use master-planned community in a 54.5 hectare property 
in Mandurriao, Iloilo, site of the old Iloilo airport.  It is expected to comprise of BPO offices, 
hotels, a convention center, commercial and retail centers, a skills training center, 
recreational facilities and a transportation hub. The entire project was registered as a 
special economic zone with the government, which will allow it to benefit from a tax 
holiday period as well as other incentives for investors.  In addition, Megaworld Center 
Mall, an upscale shopping mall will be built in the project.The convention center is 
expected to have 3,700-seating capacity on a 1.7-hectare portion of the park.  Megaworld 
is also developing an approximately 18-hectare adjacent land into a high-end residential 
community. 

 

9. Uptown Bonifacio is a community development on a 15.4 hectare property in the northern 
district of Fort Bonifacio, Taguig. Bonifacio Uptown comprised a residential portion in the 
northern part of Fort Bonifacio, and a portion for mixed-use on a parcel of land owned by 
NAPOLCOM. The Company will develop Bonifacio Uptown under a joint venture 
arrangement with the BCDA and NAPOLCOM.  The first residential tower commenced 
pre-sales in third quarter of 2011.    

 
10. McKinley West is a development on a 34.5 hectare portion of the Joint United States 

Military Authority Group (JUSMAG) property owned by BCDA and located across from 
McKinley Hill in Taguig, Metro Manila. The development of McKinley West into a mixed-
use project is another joint venture undertaking with the BCDA.  
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Megaworld also has other ongoing residential condominium projects in Makati and San Juan 
in Metro Manila.  As of December 31, 2012, it owns or has development rights to 
approximately 230 hectares of land primarily located in Metro Manila. 
 
ELI ‘s real estate portfolio is composed of multi-cluster mid- to high-rise condominium projects 
and multi-phase subdivision developments in key locations in Metro Manila and the South.  
ELI set the trend for transit-oriented developments (TOD) where condominium communities 
are directly linked to mass-transit systems for faster and more efficient mobility in the metro. 
Its projects include: 

 
1. Laguna BelAir is ELI’s flagship township project located outside of Metro Manila. The 156-

hectare horizontal development in Sta. Rosa, Laguna is a complete community setting 
featuring four residential phases with American-inspired homes, recreational amenities, a 
retail block, a school and a church. 
 

2. Cambridge Village in Pasig-Cainta area is a large-scale resort-type 37-cluster 
condominium project in an 8.8 hectare of land.  Twenty-three mid-rise clusters are all 
ready-for-occupancy.  Construction of additional fourteen towers forming Central Park is 
ongoing. 

 
3. The Sonoma is the second township project outside Metro Manila.  This 50-hectare 

community in Sta. Rosa, Laguna features four residential phases with a 2.5-hectare 
amenity zone at the center.  Homebuyers can opt for lots only or house-and-lot packages 
with Asian Modern homes. Land development is ongoing. 
 

4. The Rochester in San Joaquin, Pasig City is a 2.9 hectare large-scale Asian-Modern 
inspired exclusive community development that features mid-to-high rise towers.  Four 
towers are sold out and slated for turnover from 2014 to 2016.  A fifth tower is being 
presold. 

 
5. San Lorenzo Place at EDSA corner Chino Roces Avenue in Makati City is ELI’s first salvo 

in Makati CBD-based condominium development.  The project is an upscale high-rise 
development that features a high-end shopping mall on its podium that is directly linked to 
the Magallanes Station of the MRT Line 3. 
 

6. Pioneer Woodlands at EDSA corner Pioneer Avenue in Mandaluyong City is ELI’s first 
TOD project.  This six-tower condominium project is physically linked to MRT-3 Boni 
Station.  The first two towers have been sold out and slated for turnover in 2013. The next 
two towers will be completed by 2015 to 2017. 
 

7. Little Baguio Terraces in San Juan City is a four-tower project set between two LRT Line 2 
stations.  The first tower is ready for turnover by 2013. 

 
8. Kasara Urban Resort Residences is ELI’s innovation for high-end resort type of living in 

the heart of the city, in a 1.9-hectare property in Pasig City.  This six-tower enclave boasts 
of water features such as a lake-inspired swimming pool, infinity pools, waterfalls, 
bubblers, kiddie pools and koi ponds.   It is launched in August 2011.  The first two towers 
will be turned over by 2015-2017. 

 
9. Southpoint Science Park is a 31-hectare property in Gimalas, Balayan, Batangas that is 

intended for mixed-use development.  Land development is ongoing. 
 



AGI-2012  

17-A                             - 11 
 

 

 

Aside from these projects, ELI’s portfolio includes ready-for-occupancy (RFO) units available 
in its various high-rise development projects in Metro Manila.  
 
SPI’s projects provide affordable homes in well-planned and secured community 
developments.  Its communities feature commercial centers, clubhouses and other amenities, 
schools and 24-hour security.  These include the following: 
 
1. Sta. Rosa Height, Sta. Rosa Hills, Sentosa, The Mandara, and Verona are horizontal 

residential developments in Laguna. 
2. Governor Hills, Gentri Heights, Cybergreens, Sunrise Hills, and Cyberville are horizontal 

community developments in Cavite. 
3. Adriatico Gardens, Suntrust Parkview, UN Gardens, Suntrust Treetop Villas are 

condominium projects in Manila and Mandaluyong areas. 
4. SuntrustShanata, Suntrust Asmara, and Capitol Plaza are condominium projects in 

Quezon City. 
 

GERI has a diversified portfolio of integrated tourism estates development; horizontal 
residential subdivision lots and residential/commercial complexes; residential communities 
integrated with golf, resort and other leisure related and commercial complexes; residential, 
office and commercial highrise; business park; and affordable housing. 

 
1. Boracay Newcoast is the first and only tourism estate development with world-class resort 

offerings in the northeast side of Boracay.  It sits on 140-hectare of land and will house a 
private residential village, specialty boutique hotels, shop houses and a massive 
commercial center called Newcoast Station and international hotel brands. Its Fairways 
&BluewaterNewcoast, a premier luxury eco-friendly vacation hotel, has over 250 well-
appointed guestrooms, each with a spectacular view of an 18-hole par-72 golfcourse, the 
only one in the island.  Fairways &Bluewater features three private white sand beach 
coves. 

 
2. Twin Lakes is the first and only vineyard resort community in the Philippines, located in the 

rolling terrains of Tagaytay overlooking the world-famous Taal Lake.  The master-planned 
integrated tourism estate that sits on a 1,149-hectare property will feature real vineyard 
and chateaus, residential condominiums and villages, hotels, golf course, nature park as 
well as commercial and retail hubs.  The Vineyard, a 177-hectare mixed-used phase will 
host a hotel and resort, sports club and spa, culinary school, residential condominiums 
and a traditional wine chateau for aging the vintage produce – all with the views of the 
vineyard and man-made twin lakes.  The residential subdivisions include Domaine Le 
Jardin, Le Soleil, and Le Jardin. 

 
3. Forest Hills is a 500-hectare integrated development in Antipolo, Rizal which includes 

residential and commercial lots, an aqua park, two 18-hole golf courses and a community 
clubhouse. 

 
4. Mountain Meadows is 260-hectare residential subdivision in Cagayan de Oro with a 4-

hectare commercial area at the entrance of the project. 
 

5. Sherwood Hills is a 350-hectare integrated development in Trece Martires, Cavite that will 
include residential lots, a 27-hole golf course and other facilities. 

 
6. Newport Hills is a 127-hectare integrated residential and golf development in Lian, 

Batangas. 
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TEG 
Resorts World Manila (“RWM”), Travellers’ first integrated leisure and lifestyle complex, 
combines hospitality, entertainment, leisure, shopping and gaming in one grand arena, a one-
stop non-stop destination.  It is strategically located within Newport City, adjacent to the 
Villamor golf course, and is across the Ninoy Aquino International Airport-Terminal 3in Pasay 
City, Metro Manila.  RWM features the upscale Newport Mall (90 retail stores and food-and-
beverage outlets with a mix of high-end boutiques and mass market option), Newport 
Cinemas (24 hours on weekends), three-storey gaming facilities, the 1,500-seat Newport 
Performing Arts Theater (a majestic venue for concerts, plays, musicals and exclusive 
productions), the GameZoo arcade (a two-storey complex for the kids featuring 54 games 
including 4D rollercoaster, a mini bowling alley and a 32-inch xbox display), the Genting Club 
(a members-only lifestyle club, with a private gaming area, dining options and other fabulous 
lifestyle features), an office space (which features a training academy and a 400-seat capacity 
call center) and hotels.   
 
Three hotels are currently in operation at RWM - the five-star 342-room Marriott Hotel Manila, 
the seven-star 172-all-suites Maxims Hotel, and the budget 712-room Remington Hotel.  
 
Resorts World Bayshore is set to rise in Manila on an approximately 30.5 hectare property in 
PAGCOR’s  Entertainment City Manila.  Entertainment City Manila (a.k.a. PAGCOR City or 
Bagong Nayong Pilipino Entertainment City Manila) is a PAGCOR project set on 100 hectares 
of reclaimed land at the Manila Bay, an integrated tourism resort aimed to be a jump-off point 
for foreign visitors to Philippine tourism sites.   
 
QSR 
McDonald’s is one of the best-known global brands. All McDonald’s restaurants in the 
Philippines are operated either by GADC or by independent entrepreneurs under a sub-
franchise agreement or by affiliates under joint venture agreements with GADC. The 
McDonald’s System in the USA is adopted and used in the domestic restaurant operations, 
with prescribed standards of quality, service and cleanliness.  Compliance with these 
standards is intended to maintain the value and goodwill of the McDonald’s brand worldwide.   
 
McDonald’s restaurants offer varied menu of uniform and quality products, emphasizing value, 
prompt and courteous service and convenience.  The menu includes the McDonald’s beef 
burgers variants (Burger McDo, Big Mac, Quarter Pounder, Cheese and Double cheese), 
chicken (Crispy Chicken Fillet sandwiches, McChicken, McNuggets), fish, (Filet-O-Fish), 
French fries, milk shakes, sundaes, beverages, and breakfast offerings.  Products that cater to 
Philippine consumer preferences are also served, such as chicken with rice (Chicken McDo), 
spaghetti (McSpaghetti), and a Philippine breakfast menu.  McCafe beverage, from specialty 
coffee to fruit smoothies, is another line that is expanding.  The Philippine menu is designed to 
appeal to a diverse target market across all ages.  Demographically, the target markets are A, 
B, and broad C. 
 
b.2. Foreign sales 

 
F&B 
Pik-Nik products are being sold locally in USA and exported to other countries at a ratio of 
approximately 52%-48%.  The domestic volume in the USA expanded by 6%, 12% and 1% in 
2012, 2011 and 2010, respectively, because of new accounts and increased distribution in 
Texas, Midwest, Southwest and Southeast. Its international volume grew by 11%, 31% and 
16% in 2012, 2011 and 2010, respectively,because of penetration in new areas in Asia, Saudi 
Arabia, and Latin America. 
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RE 
RE products are also being marketed internationally (see b.3. below) in North America, 
Europe, Asia and the Middle East through various brokers.  Foreign sales contributed 12.1%, 
4.5% and 4.4% to Megaworld’s consolidated sales and revenues in 2012, 2011 and 2010, 
respectively. 
 
TEG 
Based on RWM rated members (those members with card swipe), the principal foreign market 
consistently contributing for the past three years are from China, Korea, Malaysia, Taiwan and 
Hong Kong.  Foreign guests in Maxims Hotel come from Korea, China, Malaysia, Taiwan and 
Singapore; for Remington, United States, Malaysia and Korea; while for Marriott, majority are 
from the United States. 
 

b.3.  Distribution Methods 

 
F&B 
The brandy products are being marketed and distributed through sales offices nationwide that 
supply to wholesalers, traders, grocery outlets, convenient stores, and neighborhood stores.  
Direct sales units comprising cash vans and saturation units are being used.    
 
The glass containers are delivered to the customers through the services of regular freight 
handlers who supply trucks for the exclusive use of AWG.  Pik-Nik products are distributed 
principally through commissioned forward houses. 
 
RE 
Property units are pre-sold prior to project completion, and often prior to start of construction, 
at various payment schemes, with down payment plans ranging from 50% to zero down 
payment.  A typical payment scheme includes progressive payments over the period in 
advance of property construction, including a balloon payment to coincide with buyers’ 
expected cash flows.  ELI offers interest-free schemes.  Postdated checks are collected to 
cover the entire purchase price based on an amortization schedule. Transfer of title to the 
property occurs only once all payments have been received.  Typically, construction of a 
residential will not begin until at least 70% of the units have been pre-sold.   
 
Each project has an in-house marketing and sales division which is staffed by a trained group 
of property consultants who exclusively market the projects. There are also outside agents. 
Both internal and external agents work on a commission basis, but in-house personnel have 
an additional allowance.  Marketing services staff are also employed to provide auxiliary 
services for sales and promotional activities.  An international marketing division based in 
Manila oversees a global network of over 80 sales offices worldwide which market the projects 
to overseas Filipino professionals and retirees throughout Asia, Europe, North America, the 
Middle East and Australia.  Brokers in the different overseas markets sell the projects 
overseas through their respective marketing networks. 
 
Commercial leases are generally for terms of three to five years, with annual rental escalation 
of 5%-10% and review provisions, and typically require three months of security deposits and 
three months of advance rental.  Land and office leases, which require development of a 
specific building structure, are generally for 10 to 15 years. Retail rentals are typically based 
on a turnover component of 3% to 5% of the tenants’ revenues, net of taxes and service 
charges, in addition to a minimum rent charge.  Kiosk retailers are charged a flat rent fee.   
 
ELI has satellite sales offices in key cities outside Metro Manila.  It also has showrooms in 
project sites and major malls. 
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QSR 
McDonald’s products are sold through McDonald’s restaurants nationwide. There are 376  
restaurants nationwide as of end-2012, 55% of which are owned by GADC while 45%, 
franchised.  Forty-nine new restaurants opened in 2012.  The highest concentration is in NCR, 
followed by Southern Tagalog region.  In selected areas, McDonald’s products could be 
ordered and delivered round the clock through its “Dial8 McDo” telephone service.There are 
229 restaurants that are open 24/7 (24 hours every day). 
 
TEG 

RWM engages in direct relationship-based marketing, which is targeted at specific market 
segments.  The marketing team focuses on market research, surveys, promotions and events 
that can drive visitations and convert them to returning guests. The sales team is responsible 
for sales revenues and channel performance.  In addition, RWM advertises in many types of 
media both domestically and overseas, including television, radio, newspapers, magazines 
and billboards to promote general market awareness. 

 

RWM uses a mix of different channels to reach the specific targets on gaming, lifestyle, and 
entertainment, such as: 

 
o Direct sales - that comprises of three levels to provide clients with full service: (i) 

traditional sales, (ii) a business development team and (iii) in-house VIP host services.  

o Indirect sales through junkets – from the well-established relationships of Genting 

Group, to source high-end players in different regions. 

o Indirect sales through travel and tour operators – these accredited operators create 

group travel packages with discounts, to bring in guests in RWM as part of their 

itineraries, and in return, receive commissions. 

o Online Sales – serves as a new avenue to increase customer information about the 

products and services offered by RWM, mall merchants and other suppliers. 

o City shuttles - free, convenient, hassle-free shuttle transport for member-players and 

member-consumers to RWM. The key locations within Metro Manila are Eastwood, 

Makati, Quezon Avenue, Taguig, Parañaque, Binondo, Malate, Muntinlupa and others. 

o Bus programme – with the purpose of looking to expand to other areas in Luzon by 

tapping potential segments in this area, RWM bridge the geographical gap by 

establishing bus routes in key locations in Luzon. 

RWM uses a comprehensive membership management and customer database system.  
RWM uses Genting’s Dynamic Reporting System (DSR), a fully integrated real-time table 
games and slots monitoring system. 
 
b.4. New product or service 

 
F&B 
Emperador De luxe is introduced in the market in March 2013.  This premium product is 
bottled in Spain. 
 
The Pik-Nik French Fried Onions is getting strong sale. And so are the cheese balls and 
cheese curls.  New flavors for Pik-Nik shoestring potato will be introduced in 2013. 
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RE 
Megaworld expands in the Visayas region with its projects in Mactan, Cebu and Iloilo. 
 
GERI is embarking on integrated tourism estates development in Boracay, Tagaytay and 
Batangas.  Tourism estates are master-planned tourism-oriented communities designed to 
attract foreign and local visitors and increase tourist traffic.   
 
ELI begins land development of Southpoint Science Park, a 31-hectare property in Balayan, 
Batangas. 
 
QSR 
New McDonald’s product variations and promotions are introduced every now and then which 
normally last for about 3-6 months only, and this is part of the normal business promotions. 
Value offerings, such as Everyday Mcsavers and Mcsaver meals, remain on the menu.  
Premium Desserts (double sundae, sundae duo, Oreo McFlurry overload) is also a big blast. 
 
The Big n Tasty burger and Iced Coffee are introduced in April 2012, Happy Bundle meals in 
July, and McCafe Float in September. 
 
TEG 
Expansion at RWM will include a new convention center, additional rooms at Marriott and 
Maxims hotels, and two new hotel brands (Hilton and Sheraton) by 2016.  More attractions will 
be introduced and suited for the family.  
 
Travellers will also develop its second integrated tourism resort project, the Resorts World 
Bayshore on a 30.5-hectare property in Entertainment City Manila.  The first phase is 
expected to be completed in 2016 and will include one luxury and one five-star hotel, a 
shopping mall, residential towers, gaming area, and a 3,000-seater Grand Opera house.  
 

b.5. Competition 

 

In general, the Company believes that the high quality of all the products it sells/offers can 
effectively compete with other companies in their respective areas of competition.   

 
F&B 
The Philippine spirits industry is dominated by brandy, gin and rum.  Popularity of these spirits 
is strangely delineated geographically - gin in the northern provinces, rum in Viz-Min areas 
and brandy in Metro Manila and urban centers nationwide.  Brandy has recorded the highest 
consistent sales growth among all the spirits in the industry.  The growing brandy consumption 
has encouraged the two traditional gin and rum giants to field their own brandy labels.  There 
are also imported labels in the domestic market, like Fundador, Alfonso and Carlos I, but they 
are significantly more expensive than the locally-produced products. Emperador is recognized 
as the largest-selling brand in the Philippines and No. 1 brandy in the world, and EDI as the 
largest liquor company in the Philippines in terms of volume.  EDI capitalizes primarily on the 
premium image and reputable quality of its brands.   
 
The BaR flavored gin, vodka and tequila is the first fruity flavored clear spirit produced in the 
country.The traditional rum and gin makers followed suit.  Tanduay Distillers, Inc. introduced 
Boracay, a 50% proof flavored rum, while Ginebra San Miguel Inc. offered Flavors, a 17.5% 
alcohol flavored spirit. 
 
Pik-Nik competes with other US-brands like Lays and Pringles in chips form, although the 
latter is not from natural potato.  It is the best-selling brand in the USA with the best-selling 
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sku– the Original shoestring potato in 9 oz cans.  A local brand, Oishi, has fielded string 
potato snacks from potato starch in the local market. 
 
RE 
The real estate market in Metro Manila is principally split between the BPO office market and 
the residential market. The group competes with other property investment, development, 
leasing and property holding companies to attract buyers and tenants for its properties in 
Metro Manila. The principal bases of competition in the real estate development business are 
location, product, price, financing, execution, completion, quality of construction, brand and 
service.  The group believes it has several competitive advantages in each of these categories 
due to the prime locations of its properties, innovative projects, a reputation for high quality 
designs, affordable pre-sales financing, after-sales service and a consistent track record of 
completion. The Company is the number one residential condominium developer in terms of 
number of units completed as of 2011 and units to be completed from 2011 to 2017 based on 
all projects launched as of third quarter 2012. The group considers Ayala Land, Inc. (“ALI”) to 
potentially be its only significant competitor in community township developments.  With 
respect to office and retail leasing business, the group has many competitors such as 
Robinsons Land Corporation (“RLC”), ALI and SM Prime Holdings, Inc.  With respect to 
affordable housing and condomiums, the group competes with projects of RLC, Eton 
Properties, Filinvest, Vista Land, Landco, DMConsunji, Inc., SM Development Corporation, 
Sta. Lucia Realty and Cathay Land, among others. 
 
The percentage of revenues attributable to MEG’s five largest office tenantscombined for the 
years ended December 31, 2012, 2011 and 2010 were 19%, 18% and 19%, respectively. The 
group believes that it has a broad tenant base and is not dependent ona single tenant or 
group of tenants. 
 
TEG 
RWM, being the first integrated resort with world-class gaming in the Philippines, has set a 
benchmark in a very high and unique manner.  The group competes with both Philippine and 
foreign owned hotels and resorts.  With respect to the gaming business, competition comes 
from casinos operated by government and other private companies.   
 
There are three other companies who acquired gaming licenses for the Entertainment City 
Manila and they, similarly, partnered with international resorts and gaming companies – Henry 
Sy’s SM-consortium has Melco Crown Entertainment Ltd. of billionaires James Packer and  
Lawrence Ho (Macau); Gokongwei group has Tiger Entertainment Resort of Kazuo Okada 
(Japanese); Enrique Razon’s Bloomberry Resorts Corporation tapped former operating 
officers of casinos in Las Vegas and other foreign lands. Travellers and these three licensees 
are committed to an initial investment of US$1 billion each - to put up hotels, retail spaces, 
gaming area and thematic attraction. Razon is the first to complete its project, Solaire Manila 
which opened on March 16, 2013. 
 
While it has the first-mover advantage, Travellers continues to develop other leisure and 
entertainment attractions to complement its gaming business.  RWM is expanding its hotel 
service through additional hotel brands and rooms, and its attractions as a family destination. 
 
QSR 
McDonald’s restaurants compete with a large and diverse group of restaurant chains and 
individual restaurants that range from independent local operators to well-capitalized national 
and international companies, delicatessens, cafes, pizza parlors, supermarkets and 
convenience stores. GADC considers Jollibee Foods Corporation as its main competitor.  
Jollibee, a home-grown brand with far greater number of restaurants nationwide than 
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McDonald’s, offers Filipino-influenced dishes of chicken, burgers, spaghetti, and other Filipino 
dishes.  Another one is KFC, a global brand from USA whose most popular product is its 
Original Recipe fried chicken served with side dishes. Other competitors include Wendy’s, 
Kenny Rogers, Shakey’s and Pizza Hut.  Since 2005, GADC has opened more than 150 new 
restaurants and initiated marketing campaigns such as new product launches, promotions, 
emotive television commercials, and discount coupons.  It has embarked on modernizing its 
restaurants and re-imaging existing ones.  GADC competes on the basis of taste, food quality 
and price of products, convenience of location, and customer service. 
 

b.6. Sources and availability of raw materials 

 
F&B 
The raw materials for producing brandy are generally sourced from foreign suppliers, except 
for the distilled spirit or alcohol which is supplied mainly by Condis.  The brandy concentrate 
and flavoring extracts are purchased from several high quality European suppliers.  Metal 
closures, or caps, and labels are imported from Europe and China.  Brand new bottles are 
manufactured and supplied by AWG.  When AWG is unable to manufacture enough glass 
bottles to meet EDI's requirements, AWG sources glass bottles from foreign manufacturers.  
Carton boxes are sourced locally and recently supplied by Dowell Container and Packaging 
Corporation, Boxboard Container Corporation, and Twinpack Container Corporation.  EDI has 
not experienced and does not anticipate any significant difficulty in obtaining adequate 
supplies of distilled spirit, flavoring, bottles or packaging material at satisfactory prices under 
its supply arrangements and believes its relationships with suppliers are good.   
 
AWG is not dependent upon one or a limited number of suppliers for essential raw materials.  
It generally orders raw materials to meet its projected supply requirements for one year. It 
sources silica sand mainly from Malaysia and Vietnam; soda ash from China; and limestone, 
feldspar and cullets from domestic suppliers. These raw materials are mainly purchased from 
Arvin Marketing, Inc., SiO2 Resources Corporation, C&B Marble, EB Torres Enterprises and 
Jesma Trading. 
 
Pik-Nik uses only fresh potatoes from California and Oregon, pure vegetable oil, the finest 
seasonings and never any preservatives. The suppliers of potatoes for Pik-Nik have one-year 
contracts. 
 
RE 
The group has its own architectural and engineering teams and also engages independent 
groups to carry out the design of its high profile development projects. The group’s teams of 
project managers work closely with outside contractors in supervising the construction phase 
of each project. The group also has established relationships with a number of architectural 
firms in the Philippines and abroad and has a broad base of construction contractors and 
suppliers and is not dependent on any one contractor or supplier. Contractors for construction 
activities include SteelAsia Manufacturing Corporation, EEI Corporation, Orion Wire and 
Cable, Monolith Construction and Development Corporation, Datem Incorporated and 
Mondragon Construction. 
 
RE’s principal construction materials are steel and cement which are commodities that are 
readily available in the market from a number of sources. 
 
TEG 
Travellers has a large base of contractors and suppliers that provide construction, engineering 
and consulting services, and is not dependent on any one contractor or supplier.  In 2012, the 
five largest suppliers - SteelAsia Manufacturing Corporation, Peaksun Enterprises and Export, 
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Vycon Inc., Starcom Philippines, and Phil-Data Business Systems Inc. - accounted for 18.8% 
of total purchases for the year. 
 
QSR 
Suppliers for the McDonald's products are sourced using the McDonald's global supply chain, 
which allows the purchase of food, beverages and restaurant supplies at competitive prices 
and quality consistent with McDonald's products worldwide.  McDonald's has quality 
assurance laboratories around the world to ensure that its standards are consistently met.  In 
addition, McDonald's works closely with suppliers to encourage innovation, assure best 
practices and drive continuous improvement.  GADC also contracts the services of third 
parties for its food supplies. GADC procures the services of a supply distribution center 
operated by Havi Food Services Philippines, Inc. that provides purchasing, warehousing, 
delivery, food preparation and other logistical support for the requirements of all of the 
McDonald's restaurants in the Philippines. GADC develops product specifications and 
continually monitors supplies to ensure compliance with McDonald's standards. 
 
b.7.  Customer dependence 

 
The Company’s businesses are not dependent upon a single or a few customers or tenants, 
the loss of which would not have a material adverse effect on the Company and its 
subsidiaries taken as a whole.    
 
b.8. Transactions with and/or dependence on related parties 

 
The Company and its subsidiaries, in the ordinary course of business, engage in transactions 
with affiliates. The Company’s policy with respect to related party transactions is to ensure 
that these are entered on terms comparable to those available from unrelated third parties. 
Inter-company transactions between and among the Company and its subsidiaries are 
eliminated in consolidation and thus are no longer reflected in the consolidated financial 
statements. These primarily consisted of the following: 
 

• Cash advances for financial requirements. Entities within the Group obtain advances 
from the parent and/or other entities and associates for working capital or investment 
purposes.  There are also certain expenses that are paid in behalf of other entities.    

• Lease of manufacturing facilities. AGI leases the glass manufacturing plant property to 
AWGI, and TEI leases the brandy manufacturing plant property to EDI. 

• Lease of parcels of land.  GARC leases out these lots to GADC. 
• Lease of office spaces. MEG leases out office and parking spaces to AGI, 

subsidiaries, and affiliates. 
• Purchase and sale of real estate, services and rentals.  Real estate properties are 

bought or sold based on price lists in force with non-related parties.  Services are 
usually on a cost-plus basis allowing a margin ranging 20%-30%.  Commissions for 
marketing services are based on prevailing market rates. 

• Supply of glass bottles.  AWGI supplies the new bottle requirements of EDI. 
• Receivablesfrom subsidiaries/franchisees.GADC supplies restaurant equipment, food, 

paper and promotional items to all franchisees, including affiliated restaurants, at 
normal market prices through a third party service provider.   

 
Major related party transactions have been disclosed in Note 29 to the consolidated financial 
statements appearing elsewhere in this report. 
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b.9.  Licenses, trademarks, franchises 

 

F&B 
EDI owns registered trademarks which are of material importance to the success of its 
business since they have the effect of developing brand identification and maintaining 
consumer loyalty. EDI's principal trademark is Emperador Brandy, which it purchased from 
Condis in 2007, in addition to associated patents, copyrights and goodwill and bottle designs 
for its brandy products. EDI's trademark for Emperador Brandy is for 10 years expiring in 2015 
and renewable thereafter for a period of 10 years. GenerosoBrandy is registered for 10 years 
up to December 2017. The trademark The BaR was acquired from The Bar Bottlers 
Corporation in 2008 and registered for 10 years up to December 2017. 
 
The existing trademarks for Pik-Nik products are licensed and registered to the Company for 
10 to 20-year periods and expire in 2015 but are renewable thereafter. 
 
RE 
Megaworld owns the registered trademark over its name and logo which will expire in 2015 
and is renewable for 10-year periods thereafter.  GERI has also applied to register and protect 
its company name and projects and their respective logos and devices. Although the brand is 
important, Megaworld and GERI do not believe that its operations or its subsidiaries' 
operations depend on its trademarks or any patent, license franchise, concession or royalty 
agreement.   
 
TEG 
Travellers has a nonexclusive nontransferable right and license within Metro Manila to the use 
of Marriott trademarks for hotel services and other related goods and services offered in 
connection with the hotel. 
 
It has registered trademarks over Remington Hotel Manila, Newport Performing Arts Theater, 
Bar 360, Gamezoo,Ginzadon and Passion and their related devices which will expire on 
various dates in 2021-2022, and are renewable thereafter. 
 
It holds a PAGCOR license to operate casinos and engage in gaming activities in two sites – 
in Newport City where RWM is situated, and in Entertainment City where Bayshore City is set 
to rise.  The term of the license is co-terminus with PAGCOR’s franchise which will expire on 
July 11, 2033 and shall be renewed subject to the terms of the PAGCOR charter. (See also 
b.10) 
 
QSR 
GADC has nonexclusive rights as a franchisee to use and adopt the McDonald's intellectual 
property in the Philippines, including trademarks, service marks, patents, copyrights, trade 
secrets and other proprietary information, some of which, including the trademarks for 
"McDonald's," the golden arches logo, Ronald McDonald and "Big Mac." The license 
agreement contains provisions regulating GADC’s use of such trademarks in accordance with 
McDonald’s Corporation’s franchise system.  GADC's license agreement with McDonald's was 
renewed in March 2005 for a period of 20 years. It provides for a royalty fee based on a 
certain percentage of net sales from the operations of all Company’s restaurants, including 
those operated by the franchisees. Individual sublicense arrangements granted to franchisees 
generally include a lease and a license to use the McDonald’s System for a period of 3 to 20 
years, with a co-terminus provision with the master franchise. 
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b.10. Government approval of principal products or services 

 

F&B 
The production, sale, distribution and advertisement of food products, locally manufactured 
and imported, are regulated by the Bureau of Food and Drugs (“BFAD”) to ensure the pure 
and safe supply and good quality of food available in the country and to protect the health of 
the citizens. Republic Act (“RA”) 3720 covers both locally manufactured and imported 
products and establishes standards as well as quality measures for food. A comprehensive 
enforcement framework was set up, which is deemed as necessary to ensure a pure and safe 
supply of food in the country.  
 
The group has duly complied with the statutes and regulations implemented by the BFAD and 
has not received any notice of violation of these regulations from the BFAD.  In connection 
with its obligations under these rules and regulations, the grouphas instituted rigorous quality 
control procedures to ensure that its products meet or exceed the prescribed standards and 
measures. 
 
RE 
A barangay clearance and development permit from the local government unit (“LGU”) must 
be secured before commencing land development works. Before the start of structural 
construction activities, a building permit must be secured from the LGU.  A certificate of 
registration and a license to sell, both from the Housing and Land Use Regulatory Board 
(“HLURB”), must be secured before launching any selling activities. All subdivision and 
condominium plans for residential, commercial, industrial and other development projects are 
required to be filed with and approved by the HLURB and the relevant LGU of the area where 
the project is situated.  Approval of such plans is conditional on, among other things, the 
developer’s financial, technical and administrative capabilities. Alterations of approved plans, 
which affect significant areas of the project, such as infrastructure and public facilities, also 
require the prior approval of the relevant government body or agency. 
 
Subdivision or condominium units may be sold or offered for sale only after a license to sell 
has been issued by the HLURB. As a requisite for the issuance of a license to sell by the 
HLURB, developers are required to file with the HLURB surety bond, real estate mortgage or 
cash bond to guarantee the construction and maintenance of the roads, gutters, drainage, 
sewerage, water system, lighting systems, and full development of the subdivision or 
condominium project and compliance with the applicable laws, rules and regulations.   Real 
estate dealers, brokers and salesmen are also required to register with the HLURB before 
they can sell lots or units in a registered subdivision or condominium project. Real estate 
brokers are required by HLURB to take licensure examinations and attend continuing 
professional education programs. 

Project permits and licenses to sell may be suspended, cancelled or revoked by the HLURB, 
by itself or upon a verified complaint from an interested party, for reasons such as non-
delivery of title to fully-paid buyers or involvement in fraudulent transactions. A license or 
permit to sell may only be suspended, cancelled or revoked after a notice to the developer has 
been served and all parties have been given an opportunity to be heard in compliance with the 
HLURB’s rules of procedure and other applicable laws. 

The Group routinely applies for regulatory approvals for its projects and some approvals 
are pending.No existing legislation or governmental regulation, and the Groupis not aware of 
anypending legislation or governmental regulation, that is expected to materially affect 
itsbusiness. 
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The Group complies with all regulations applicable to the development and sale of its projects. 
 
TEG 
Travellers operates its gaming activities through the license granted by PAGCOR, a 
government-owned and controlled corporation, which was granted the franchise to operate 
and license gaming casinos, gaming clubs and other similar recreation or amusement places, 
gaming pools, whether on land or sea, within the Philippines.  The franchise of PAGCOR is 
extended for another 25 years after July 11, 2008, its original term. 
 
The activities and operations of RWM are closely monitored by PAGCOR who maintains an 
office inside RWM where officials are stationed 24 hours a day.  Travellers is in continuous 
close contact with PAGCOR regarding compliance with its gaming concession and all 
applicable Philippine laws.  Travellers is also required to provide periodic reports to PAGCOR. 
 
Shopping malls are regulated by the local government unit of the city or municipality where the 
shopping mall is located. Shopping mall operators must secure a mayor’s permit or municipal 
license before operating and must comply with the fire safety provisions and other applicable 
local ordinances. Shopping malls that have restaurants and other food establishments as 
tenants must obtain a sanitary permit from the Department of Health. 
 
QSR 
There are no special government approvals necessary for new food products apart from the 
standard Department of Trade and Industry permits. 
 
b.11. Effect of existing or probable government regulations 

 
Value Added Tax is a business tax imposed and collected from the seller in the course of 
trade or business on every sale of properties (real or personal), lease of goods or properties 
(real or personal) or rendering of services. It is an indirect tax, thus, it can be passed on to the 
buyer.  Current rate is 12% of net retail/sale price or service revenue. 
 
Effective November 1, 2005, sales of residential lots with a gross selling price of P1.5 million 
or less, and residential house and lots with a gross selling price of P2.5 million or less, are not 
subject to VAT. Effective January 1, 2012, the thresholds for exemption are increased to 
P1,919,500 or less for residential lots and P3,199,200 for residential house and lots. 
 
F&B 
In addition to VAT, the distilled spirits for domestic sales or consumption are subject to 
specific taxes.  The brandy products which are produced from locally processed distilled 
spirits from the juice, syrup or sugar of the cane were levied an excise tax of P14.68 per proof 
liter.  [A proof liter is a liter of proof spirits, which are liquors containing one-half of their 
volume of alcohol with a specific gravity of 0.7939 at 15ºC].   The excise tax rate had 
increased by 8% annually from P11.65 in January 2007 to January 1, 2011 after which a new 
excise tax law is enacted in December 2012. 
 
RA 10351, known as the Sin Tax Reform Act of 2012, imposes on distilled spirits a 15% ad 
valorem tax based on net retail price per proof plus P20.00 per proof liter for the years 2013-
2014, with the ad valorem tax rate increasing to 20% thereafter and the specific tax by 4% 
every year thereafter. 
 
EDI increased its prices at the start of 2013.  It does not expect to be affected significantly by 
this new taxation. 
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RE 
Presidential Decree (“PD”) 957, RA 4726 and Batas Pambansa (“BP”) 220 are the principal 
statutes that regulate the development and sale of real property as part of a condominium 
project or subdivision projects for residential, commercial, industrial and recreational 
purposes.  The HLURB is the administrative agency which, together with LGU, enforces these 
decrees and has jurisdiction to regulate the real estate trade and business. 
 
All subdivision and condominium plans are required to be filed with the HLURB and the 
pertinent LGU of the area in the project is situated.  Approval of such plans is conditional on, 
among other things, the developer’s financial, technical and administrative capabilities.  
Alterations of approved plans which affect significant areas of the project, such as 
infrastructure and public facilities, also require prior approval of the relevant government body 
or agency.  The development of subdivision and condominium projects can commence only 
after the relevant government body has issued the development permit. 
 
The issuance of a development permit is dependent on, among others (i) compliance with 
required project standards and technical requirements which may differ depending on the 
nature of the project, and (ii) issuance of a barangay clearance, the HLURB locational 
clearance, Department of Environment and Natural Resources (“DENR”) permits, and 
Department of Agrarian Reform (“DAR”) conversion or exemption orders.  A bond equivalent 
to 10% of the total project cost is required to be posted by the project developer to ensure 
commencement of the project within one year from the issuance of the development permit. 
Developers who sell lots or units in a subdivision or a condominium project are required to 
register the project with and obtain a license to sell from the HLURB.  Subdivision or 
condominium units may be sold or offered for sale only after a license to sell has been issued 
by the HLURB. 
 

Project permits and licenses to sell may be suspended, cancelled or revoked by the HLURB, 
by itself or upon a verified complaint from an interested party, for reasons such as involvement 
in fraudulent transactions, misrepresentation about the subdivision project or condominium 
project in any literature which has been distributed to prospective buyer. A license or permit to 
sell may only be suspended, cancelled or revoked after a notice to the developer has been 
served and all parties have been given an opportunity to be heard in compliance with the 
HLURB’s rules of procedure and other applicable laws.  
 
Real estate dealers, brokers and salesmen are also required to register with the HLURB 
before they can sell lots or units in a registered subdivision or condominium project. On June 
29, 2009, RA 9646 or the Real Estate Service Act of the Philippines was signed into law. RA 
9646 strictly regulates the practice of real estate brokers by requiring licensure examinations 
and attendance in continuing professional education programs. 
 
Residential subdivision developments are essentially of two different types, which are 
distinguished by different development standards issued by the HLURB. The first type of 
subdivision, aimed at low-cost housing, must comply with BP 220, which allows for a higher 
density of building and relaxes some construction standards. Other subdivisions must comply 
with PD 957, which set out standards for lower density developments. Both types of 
development must comply with standards regarding the suitability of the site, road access, 
necessary community facilities, open spaces, water supply, the sewage disposal system, 
electrical supply, lot sizes, the length of the housing blocks and house construction.  Under 
current regulations, a developer of a residential subdivision is required to reserve at least 30% 
of the gross land area of such subdivision for open space for common uses, which include 
roads, parks, playgrounds and recreational facilities. In low-density subdivisions (20 family lots 
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and below per grosshectare), a developer is required to reserve at least 3.5% of the gross 
project area for such open spaces. 

Further, Republic Act No. 7279 requires developers of proposed subdivision projects to 
develop an area for socialized housing equivalent to at least 20% of the total subdivision area 
or total subdivision project cost, at the option of the developer; within the same or adjacent 
regions, whenever feasible, and in accordance with the standards set by the HLURB. 
Alternatively, the developer may opt to buy socialized housing bonds issued by various 
accredited government agencies or enter into joint venture arrangements with either the LGU 
or any of the housing agencies in socialized housing development.   

RA 4726, also known as the Condominium Act, regulates the development and sale of 
condominium projects. RA 4726 requires the annotation of the master deed on the title of the 
land on which thecondominium project shall be located. The master deed contains, among 
other things, the description of the land, buildings, common areas and facilities of the 
condominium project. A condominium project may be managed by a condominium 
corporation, an association, a board of governors or a management agent, depending on what 
is provided in the declaration of restriction of the condominium project. However, whenever 
the common areas are held by a condominium corporation, such corporation shall constitute 
the management body of the project. 
 
RA 6552, or the Maceda Law, was promulgated to protect real estate buyers on installment 
basis (including residential condominium units but excluding industrial and commercial lots) by 
giving the buyers a total of at least 60-day grace period within which to pay any unpaid 
installments without any interest. RA 6552 also requires the sellers of real estate to give the 
buyers a refund of at least 50% of total payments made should the sale be cancelled provided 
the buyers have paid at least two years of installments. RA 6552 covers the business of the 
Company as it applies to all transactions or contracts involving the sale or financing of real 
estate through installment payments. 
 
Shopping malls are regulated by the local government unit of the city or municipality where the 
shopping mall is located. Shopping mall operators must secure a mayor’s permit or municipal 
license before operating. Shopping mall operators must also comply with the provisions of 
Republic Act No. 9514 or the Fire Code, and other applicable local ordinances. Shopping 
malls that have restaurants and other food establishments as tenants must obtain a sanitary 
permit from the Department of Health. Shopping malls that discharge commercial wastewater 
must apply for a wastewater discharge permit from the DENR. As a tourism-related 
establishment, shopping malls may obtain accreditation from the Department of Tourism 
(“DOT”).  A shopping mall can only be accredited upon conformity with the minimum physical, 
staff and service requirements promulgated by the DOT. 
 
Certain investment properties are registered with PEZA, and this provides significant benefits 
to tenants. PEZA requirements for registration of an IT park or building differ depending on 
whether it is located in or outside Metro Manila. These requirements include clearances or 
certifications issued by the city or municipal legislative council, the DAR, the National Water 
Resources Board, and the DENR. The PEZA is a government corporation that operates, 
administers, and manages designated special economic zones (“Ecozones”) around the 
country. Ecozones are selected  areas with highly developed or which has the potential to be 
developed into agro-industrial, commercial, banking, tourist/recreational, investment and 
financial centers.  An Ecozone may contain any or all of the following: industrial estates, 
export processing zones, free trade zones, and tourist/recreational centers. There are several 
activities eligible for PEZA registration and incentives including, but not limited to, IT services, 
Tourism and Retirement activities. PEZA-registered enterprises located in an Ecozone are 
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entitled to fiscal and non-fiscal incentives such as income tax holidays and duty free importation of 
equipment, machinery and raw materials.  Retirement Ecozone developers/ operators and 
retirement Ecozone facilities enterprises are entitled to fiscal and non-fiscal incentives. 
 
The PEZA Board, through its Board Resolution No. 12-610 dated November 13, 2012, withdrew (i) 
the 5% Gross Income Tax incentive to developers of Tourism Economic Zones (“TEZ”) in Metro 
Manila, Cebu City, Mactan Island and Boracay Island; and (ii) the income tax holiday (ITH) 
incentive and 5% GIT given to locator enterprises of Tourism Enterprise Zones in the aforesaid 4 
areas. Tourism enterprise locators in these 4 areas continue to enjoy tax and duty-free importation 
and zero-VAT rating on localpurchase of capital equipment.  The new policy does not have 
retroactive effect and therefore, existing PEZA TEZ developers and operators and tourism 
enterprises located in TEZ in the 4 aforesaid areas shall not be covered by the new PEZA policy.  
The same Board Resolution also denied the establishment of new TEZs in the four areas. 
 
The Group routinely secures the required government approvals for its projects during the 
planning and construction and marketing stages of project development, including operations of its 
malls and lease properties.  The Group is not aware of any pending government regulation that is 
expected to materially affect its business.  The group believes it has obtained the required 
government approvals relevant for each project at its current state of development. 
 

TEG 
RA 9160, as amended, or the Anti-Money Laundering Act of 2001 (“AMLA”), prohibits money 
laundering, a crime whereby the proceeds of an unlawful activity are transacted, thereby making 
them appear to have originated from legitimate sources.  A “covered transaction” under the AMLA 
refers to a transaction in cash or other equivalent monetary instrument involving a total amount in 
excess of P500,000 within one banking day. Covered institutions must report all transactions to the 
Anti-Money Laundering Council within five working days of occurrence, unless the supervising 
authority concerned prescribes a longer period, which period shall not exceed 10 working days. 
Penalties include fines of not less than P100,000 and imprisonment ranging from nine months to 
fourteen years, depending on the money laundering committed. 
 
BIR issued a circular on February 29, 2012 which affirmed the nonexemption from corporate 
income taxation of PAGCOR by virtue of the amendment of R.A. 9337 of Section 27(c) of the 
National Internal Revenue Code of 1997.  Considering the provisions of the License, the Group’s 
management believes that no provision for income taxes is necessary to be recognized. 
 
Travellers is registered with PEZA as a Tourism Economic Zone for Maxims, Marriott and 
Remington hotels and Newport Entertainment and Commercial Center.  As such, Travellers is 
entitled to certain tax incentives. 
 

 
b.12. Research and development 

 
The regular research and development activities of the group for the past three years have not 
amounted to a significant percentage of revenues. There are no new products or design being 
developed that would require a material amount of the group’s resources. 
 
b.13. Compliance with environmental laws 

 
All development projects and industries located in areas surrounding the Laguna Lake are subject 
to regulatory and monitoring powers of the Laguna Lake Development Authority (“LLDA”).  Since 
the glass plant and the brandy manufacturing complex are located in this area, permits to operate 
are being renewed with LLDA on a yearly basis. 
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Development projects that are classified by law as environmentally critical or projects within 
statutorily defined environmentally critical areas are required to obtain an Environmental 
Compliance Certificate (“ECC”) prior to commencement. As a requisite for the issuance of an 
ECC, an environmentally critical project is required to submit an Environmental Impact 
Statement (“EIS”) to the EMB while a project in an environmentally critical area are generally 
required to submit an Initial Environmental Examination (“IEE”) to the proper DENR regional 
office. In the case of an environmentally critical project within an environmentally critical area, 
an EIS is required. The construction of major roads and bridges are considered 
environmentally critical projects for which EISs and ECCs are mandatory.  While the EIS or an 
IEE may vary from project to project, as a minimum, it contains all relevant information 
regarding the project’s environmental effects. The entire process of organization, 
administration and assessment of the effects of any project on the quality of the physical, 
biological and socio-economic environment as well as the design of appropriate preventive, 
mitigating and enhancement measures is known as the EIS System. The EIS System 
successfully culminates in the issuance of an ECC. The issuance of an ECC is a Government 
certification that the proposed project or undertaking will not cause a significant negative 
environmental impact; that the proponent has complied with all the requirements of the EIS 
System and that the proponent is committed to implement its approved Environmental 
Management Plan in the EIS or, if an IEE was required, that it shall comply with the mitigation 
measures provided therein. 

Project proponents that prepare an EIS are required to establish an Environmental Guarantee 
Fund (“EGF”) when the ECC is issued for projects determined by the DENR to pose a 
significant public risk to life, health, property and the environment or where the project 
requires rehabilitation or restoration. The EGF is intended to meet any damages caused by 
such a project as well as any rehabilitation and restoration measures. Project proponents that 
prepare an EIS are required to include a commitment to establish an Environmental 
Monitoring Fund (“EMF”) when an ECC is eventually issued. In any case, the establishment of 
an EMF must not be later than the initial construction phase of the project. The EMF shall be 
used to support the activities of a multi-partite monitoring team which will be organized to 
monitor compliance with the ECC; and applicable laws, rules and regulations. 
 
Aside from the EIS and IEE, engineering geological and geo-hazard assessment are also 
required for ECC applications covering subdivisions, housing and other land development and 
infrastructure projects. 
 
The Company and its subsidiaries have not incurred material costs to comply with 
environmental laws. 
 

b.14. Number of employees 

 

As of December 31, 2012, the Group has a total workforce of 28,885personnel categorized by 
business segment as follows: 
 
 
 

Real Estate 2,475 
Tourism – Entertainment and Gaming 5,903 
Food and Beverage  
     Distilled spirits business 1,013 
     Others  299 
Quick Service Restaurant 19,195 
Total 28,885 
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The Group intends to hire additional employees if the present workforce becomes inadequate 
to handle operations.  Approximately 6,000 new employees are anticipated to be hired within 
the ensuing 12 months primarily due to business expansion. None of the Company's or its 
subsidiaries' employees are represented by a labor union or covered by a collective 
bargaining agreement, other than production employees of AWG.  
 
AWG’s collective bargaining agreement will expire on January 20, 2015. The agreement 
provides for fixed rate wage increases, sick leave, vacation leave, union business leave, 
medical and dental services, bereavement benefits, separation pay, as well as other benefits 
such as family planning and employee welfare services. The employees also agree to follow 
certain grievance procedures and to refrain from strikes during the term of the agreement. 
 
Megaworld maintains a tax-qualified, non-contributory retirement plan that is being 
administered by a trustee covering all regular full-time employees. GADC has a funded, 
defined contribution retirement plan covering all regular full-time employees wherein 
employees are allowed to make voluntary contribution.  GERI has an unfunded, non-
contributory defined benefit plan covering all regular employees. 
 
Employees of sub-franchisees do not form part of GADC's workforce except for certain 
members of the sub-franchisee management staff. Regular employees of GADC are 
beneficiaries of a bonus program, determined by, among others, the level of profits, 
performance appraisals and the employee's position and salary level. 
 
b.15. Major Business Risks  

 
Risks are integral part of business. Opportunity for advancement cannot be achieved without 
taking risks.  This is why the Company and its subsidiaries adopted a policy whereby risks are 
identified before they cause significant trouble for the business.  They carefully prepare 
structured/strategic plans to anticipate the inherent risks in their activities and set up methods 
to mitigate the effects of these risks. Risks are prioritized based on their impact to business, 
and probability of occurrence. There is a monitoring system that keeps track of the indicators 
and the actions/corrections undertaken.  Feedbacks, both internal and external, are important 
for current and emerging risks.   
 
The Group’s risk management is coordinated with the Board of Directors and focuses on 
actively securing short-to medium-term cash flows by minimizing the exposure to financial 
markets. Long-term financial investments are managed to generate lasting returns. The Group 
does not actively engage in the trading of financial assets for speculative purposes. 
 
The major risks that the present business faces include: 
 

• Hazards and natural or other catastrophes.  The Company and its subsidiaries’ assets are 
always exposed to losses or impairment through fire and natural or man-made 
disasters and accidents that may materially disrupt operations and result in losses. In 
particular, damage to RE and TEG project structures resulting from such natural 
catastrophes could also give rise to claims from third parties or for physical injuries or 
loss of property, while any damage to EDI's  main manufacturing and bottling facility 
could materially and adversely affect the ability of EDI to produce brandy in sufficient 
quantities.  EDI and GADC also run the risk of contamination through tampering of 
ingredients, bottles or products that could result in product recall or food poisoning 
which in turn could create negative publicity that could adversely affect sales. 
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Safety precautionary measures have been undertaken and installed within the 
operating system. Adequate insurance policies are likewise taken to cover from these 
risks. Any material uninsured loss or loss materially in excess of insured limits could 
materially and adversely affect the Company's business, financial condition and results 
of operations, while remaining liable for any project costs or other financial obligations 
related to the business.  

• Regulatory developments.  The Philippine property, integrated tourism, food and 
beverage and quick service restaurant industries are highly regulated.  For example, in 
the property development and integrated tourism industries, it is required that a 
number of permits and approvals be obtained for development plans at both the 
national and local levels.  Travellers is subject to gaming regulations for its casino 
operations.  In the alcohol industry, there are restrictions on advertising, marketing and 
sales of alcoholic beverages to consumers and restrictions governing the operation of 
EDI’s brandy manufacturing facilities.  In the quick service restaurant industry, GADC 
is subject to retail trade and other industry specific regulations. The group’s results of 
operations could be affected by the nature and extent of any new legislation, 
interpretation or regulations, including the relative time and cost involved in procuring 
approvals for projects. If the group fails to meet safety, health and environmental 
requirements, it may also be subject to administrative, civil and criminal proceedings 
initiated by the Government, as well as civil proceedings by environmental groups and 
other individuals, which could result in substantial fines and penalties against the 
Company, as well as orders that could limit or halt its operations.  The group, thus, 
keeps abreast of current happenings and immediately institute measures to contain 
any adverse effect on the group. 

 

• Money laundering and cheating at gaming areas. Casino and gaming activities are cash 
intensive and involve significant amounts of revenue daily.   Customers may seek to 
influence their gaming returns through cheating or other fraudulent methods.  
Fraudulent activities, including collusion and automated play, could cause Travellers 
and its customers to experience losses, harm its reputation and ability to attract 
customers, and materially and adversely affect its business, goodwill, financial 
condition and results of operations. Travellers takes numerous preventive and 
mitigating measures for the handling of chips, cash and gaming equipment.  It uses 
special technologies to prevent and detect potential fraudulent and counterfeiting 
activities as well as high value and suspicious transactions. 

 
• Supply of raw materials and packaging materials.  Materials used in production demand 

high quality and specialty.  The raw materials that EDI and GADC use, such as 
distilled spirit, brandy flavoring, chicken, beef and paper, are largely commodities and 
are subject to price volatility caused by changes in supply and demand, weather 
conditions, fuel costs for transportation and production, agricultural uncertainty and 
government controls.  Megaworld, GERI and Travellers source construction materials 
such as lumber, steel and cement and may also experience shortages or increases in 
prices.  Rising price changes will result in unexpected increases in production or 
construction costs and decreases in gross margins if such increased costs cannot be 
passed on to consumers or buyers.  If these costs are passed on, any increase in 
prices could materially affect demand for and the relative affordability of such products.  
Purchasing, therefore, keeps posted about supply sufficiency in the market and always 
looks out for new potential sources. 
 

• Consumer tastes, trends and preferences.  Consumer preferences may shift due to a 
variety of factors, including changes in demographic and social trends, leisure activity 
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patterns and a downturn in economic conditions, which may reduce customers’ 
willingness to purchase premium branded products or properties. In addition, concerns 
about health effects due to negative publicity regarding alcohol or fast food 
consumption, negative dietary effects, project location, regulatory action or any 
litigation or customer complaint against companies in the industry may have an 
adverse effect on results of operations.  Any significant changes in consumer 
preferences and failure to anticipate and react to such changes could result in reduced 
demand for consumer products or projects and erosion of its competitive and financial 
position. Likewise, the launch and ongoing success of new products is uncertain as is 
their appeal to customers. Product innovation and responsiveness to changing 
consumer tastes and trends, therefore, have been important aspects of the group’s 
ability to sell their products. 

 
• Competition. Each of the Company's primary business operations is subject to intense 

competition. Some competitors may have substantially greater financial and other 
resources than EDI, Megaworld, GERI, Travellers or GADC, which may allow them to 
undertake more aggressive marketing and to react more quickly and effectively to 
changes in the markets and in consumer preferences. In addition, the entry of new 
competitors into any of the Company's primary business segments may reduce the 
Company's sales and profit margins. 

 
• Interests of joint development partners.  Megaworld and GERI obtain a significant portion 

of its land bank through joint development agreements with landowners, as part of its 
overall land acquisition strategy and intends to continue to do so. A joint venture 
involves special risks where the venture partner may have economic or business 
interests or goals inconsistent with or different from those of the Group. 

 
• Land for future development.  RE business is dependent, in large part, on the availability 

of large tracts of land suitable for development.  As it and its competitors attempt to 
locate sites for development, it may become more difficult to locate parcels of suitable 
size at acceptable prices. 

 
• Philippine economic/political conditions.  The Company has derived substantially all of its 

revenues and operating profits from the Philippines and its businesses are highly 
dependent on the Philippine economy. Demand for, and prevailing prices of, 
developed land, house and lot units, and leisure products, such as the gaming facilities 
and retail outlets, are directly related to the strength of the Philippine economy, the 
overall levels of business activity in the Philippines and the amount of remittances 
received from OFWs. The Company’s branded consumer food and beverage products 
and quick-service restaurant products are discretionary purchases by consumers, and 
demand for these products tend to decline during economic downturns when 
customers’ disposable income declines. The Company’s results of operations are 
expected to vary from period to period in accordance with fluctuations in the Philippine 
economy which is in turn influenced by a variety of factors, including political 
developments among others. Political instability in the Philippines could negatively 
affect the general economic conditions and operating environment in the Philippines, 
which could have a material impact on the Company’s business, financial condition 
and results of operation.  
 
While the Philippine economy has generally registered positive economic growth there 
can be no assurance that current or future Governments will adopt economic policies 
conducive to sustaining economic growth.  
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A further discussion on financial risk management objectives and policies is presented in the 
notes to the financial statements. 
 

2. PROPERTIES 

 
The following are the principal properties owned or leased by the group, including those 
reserved for future developments as of December 31, 2012: 
 
Description  Location Owned/Limitations on 

Ownership 

Lots & Facilities   
Brandy manufacturing facility Santa Rosa, Laguna Owned 
Brandy manufacturing facility-Annex Biñan, Laguna Owned 
Glass manufacturing plant  Canlubang Industrial Estate, 

Calamba, Laguna 
Owned 

Warehouse Town – a warehouse complex .......  Caloocan City Owned 
Several parcels for McDonald’s use Various locations Owned 
Lot – Citiwood Heights EDSA, Quezon City Owned 

   
Condominium Units and Subdivision Lots 

Under Development - Megaworld 
  

One Uptown Residence 
Uptown Ritz Residences 
McKinley West 
8 Forbestown Road 
The Venice Luxury Residences 
Viceroy 
81 Newport Boulevard 
101 Newport Boulevard 
150 Newport Boulevard 
Palm Tree Villas 
Eastwood Le Grand 
One Eastwood Avenue 
Manhattan Parview 
Manhattan Heights 
Iloilo Business Park 
8 Newtown Boulevard 
One Pacific Residence 
Greenbelt Hamilton 
Paseo Heights 
One Central 
Two Central 
Three Central 
Golf Hill Gardens 
Noble Place 
 
Completed Condominium Units – 

Megaworld 

Greenbelt Madisons 
115 Upper McKinley 
Morgan Suites Executive Residences 
The Bellagio 3 
The Parkside Villas 
The Residential Resort 
Eastwood Le Grand 1 & 2 
Eastwood Parkview 
Grand Eastwood Palazzo 
One Central Park 
One Orchard Road 
Marina Square Suites 
Greenhills Heights 
Manhattan Parkway 

Fort Bonifacio, Taguig City 
Fort Bonifacio, Taguig City 
Fort Bonifacio, Taguig City 
Fort Bonifacio, Taguig City 
McKinley Hill 
McKinley Hill 
Newport, Pasay City 
Newport, Pasay City 
Newport, Pasay City 
Newport, Pasay City 
Eastwood City, Quezon City 
Eastwood City, Quezon City 
Quezon City 
Quezon City 
Iloilo 
Mactan Newtown, Cebu 
Mactan Newtown, Cebu 
Makati City 
Makati City 
Makati City 
Makati City 
Makati City 
Quezon City 
Manila City 
 
 
 
Makati City 
McKinley Hill 
McKinley Hill 
Fort Bonifacio 
Newport City 
Newport City 
Eastwood City 
Eastwood City 
Eastwood City 
Eastwood City 
Eastwood City 
Manila City 
San Juan City 
Quezon City 

Joint Venture 
Joint Venture 
Joint Venture 
Joint Venture 
Owned 
Owned 
Joint Venture 
Joint Venture 
Joint Venture 
Joint Venture 
Owned 
Owned 
Joint Venture 
Joint Venture 
Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
 
 
 
Owned 
Joint Venture 
Owned 
Joint Venture 
Joint Venture 
Joint Venture 
Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
Joint Venture 
Joint Venture 
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Description  Location Owned/Limitations on 

Ownership 

 

Rental Properties - Megaworld
(1)
   

PaseoCenter Makati City Owned 
Greenbelt Parkplace Retail 
Greenbelt Radissons Retail 
California Garden Square 
City Place Retail 
Lucky Chinatown Mall 
One Beverly Place Retail 
Corinthian Hills Retail 
Global One 
Techno Plaza 1 
Techno Plaza 2 Units 
1800 Eastwood Avenue 
1880 Eastwood Avenue 
Cyber One Units 
IBM Plaza Units 
ICITE 
Eastwood City Walk 1 and 2 
Eastwood Mall 
Cyber Mall 
Eastwood Lafayette 3 Parking 
Commerce and Industry Plaza 
One Campus Place 
8 Campus Place 
8 Park Avenue 
8 Upper McKinley Road 
McKinley Hill (Phase 3) lots 
Science Hub 
The Venice Piazza 
Three World Square 
Two World Square 
McKinley Hill Parking building 
Tuscany Retail 
Burgos Circle 
Parklane Strip 
 

Makati City 
Makati City 
Mandaluyong City 
Manila City 
Manila City 
San Juan 
Quezon City 
Eastwood City 
Eastwood City 
Eastwood City 
Eastwood City 
Eastwood City 
Eastwood City 
Eastwood City 
Eastwood City 
Eastwood City 
Eastwood City 
Eastwood City 
Eastwood City 
McKinley Hill 
McKinley Hill 
McKinley Hill 
McKinley Hill 
McKinley Hill 
McKinley Hill 
McKinley Hill 
McKinley Hill 
McKinley Hill 
McKinley Hill 
McKinley Hill 
McKinley Hill 
Fort Bonifacio, Taguig City 
Fort Bonifacio, Taguig City 
 

Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
Owned 
Ground Lease 
Ground Lease 
Ground Lease 
Owned 
Owned 
Ground Lease 
Ground Lease 
Ground Lease 
Owned 
Owned 
Owned 
Joint Venture 
Joint Venture 
Joint Venture 
 

Hotels   
Richmonde HotelOrtigas

(2)
 Pasig City Owned 

Eastwood Richmode Hotel
(2) 

Marriott Hotel
(3) 

Maxims Hotel
(3)

 
Remington Hotel

(3) 

Belmont Luxury Hotel 
Savoy Hotel 

Quezon City 
Newport City 
Newport City 
Newport City 
Newport City 
Newport City 

Owned 
Owned 
Owned 
Owned 
Joint Venture 
Joint Venture 

 

Completed Projects – Empire East 
  

Little Baguio Gardens San Juan, Metro Manila Owned 
Laguna BelAir 1 and 2 Don Jose, Sta. Rosa, Laguna Joint Venture 
Governors Place Mandaluyong City Joint Venture 
Gilmore Heights Gilmore Ave. corN.Domingo, 

Quezon City 
Joint Venture 

Kingswood Tower Makati City Joint Venture 
San Francisco Gardens Mandaluyong City Joint Venture 
Greenhills Garden Square Santolan Road, Quezon City Owned 
Central Business Park  Manggahan, Pasig City Owned 
Xavier Hills Quezon City Joint Venture 

   California Garden Square 
 

Libertad St., Mandaluyong City Owned 

Ongoing Projects- Empire East   

   Laguna BelAir 3 Biñan, Laguna Owned 
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Description  Location Owned/Limitations on 

Ownership 

   The Cambridge Village Cainta, Rizal Owned 

   Laguna BelAir 4 Don Jose, Sta. Rosa, Laguna Owned 

   Little Baguio Terraces San Juan, Metro Manila Joint Venture 

   Pioneer Woodlands Mandaluyong City  Joint Venture 

   San Lorenzo Place Makati City Joint Venture 

   The Rochester Pasig City Owned 

   The Sonoma Sta. Rosa City Joint Venture 

   Kasara Urban Resort Residences Eagle St., Pasig City Owned 

   Southpoint Science Park Gimalas, Balayan, Batangas Owned 

 

Subdivisions, condominiums, condotels, 
townhouses and leisure development projects -  

GERI: 

  

 8 Sto. Domingo Place Quezon City Joint Venture 

 Buenavida Village Naga City Owned 

 Buenavista Hills Tagaytay Joint Venture 

 Caliraya Springs Cavinti, Laguna Joint Venture 

 Camp John Hay Suites Cam John Hay, Baguio City Leasehold 

 Camp John Hay Forest Cabins Camp John Hay, Baguio City Leasehold 

 Cathedral Heights Quezon City Joint Venture 

 Capitol Plaza Quezon City Co-development 

 Central Park Place Mandaluyong City Joint Venture 

 Fairways &Bluewaters Boracay, Aklan Owned 

 Festival Villas Dueñas, Iloilo Owned 

 Forest Hills Antipolo City Joint Venture 

 Goldridge Estate Guiguinto, Bulacan Joint Venture 

 Holiday Homes Gen. Trias, Cavite Joint Venture 

 Magnificat Executive Village Lipa, Batangas Joint Venture 

Mango Orchard Plantation Naic, Cavite Joint Venture 

Monte Cielo De Naga Naga City Joint Venture 

Monte Cielo De Penafrancia Naga City Joint Venture 

Mountain Meadows Cagayan De Oro Joint Venture 

Newcoast Village Malay, Aklan Joint Venture 

NewcoastShophouse Malay, Aklan Joint Venture 

Newcoast Boutique Hotel Malay, Aklan Joint Venture 

NewcoastOceanway Res. Malay, Aklan Owned 

Newport Hills Lian, Batangas Joint Venture 

Nasugbu Harbour Town Nasugbu, Batangas Joint Venture 

Palacio Real Calamba, Laguna Joint Venture 

Palmridge Point Talisay, Batangas Joint Venture 

Parco Bello Muntinlupa City Joint Venture 

Parklane Square Las Piñas City Joint Venture 

Parkridge Estate Antipolo City Joint Venture 

Paragon Plaza Mandaluyong City Joint Venture 

Northpointe (Pines Royal Homes) Baguio City Joint Venture 

Plaridel Heights Plaridel, Bulacan Joint Venture 

Puerto Del Mar Lucena City Joint Venture 

Puerto Real De Iloilo Iloilo Joint Venture 

Queensborough North Pampanga Joint Venture 

ResidenciaLipa Lipa, Batangas Joint Venture 

Renaissance 5000 OrtigasCtr, Pasig City Joint Venture 

Richgate Condominium Baguio City Owned 

Richgate Square Baguio City Joint Venture 

Richview Square Exp’n Baguio City Joint Venture 
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Description  Location Owned/Limitations on 

Ownership 

Riverina San Pablo City Joint Venture 

Sherwood Hills Carmona, Cavite Joint Venture 

Southlakes Garden Laguna Joint Venture 

Southwoods Peak Carmona, Cavite Joint Venture 

Suburbia North - Ph 2 Pampanga Joint Venture 

Sta. Barbara Heights Sta. Barbara, Iloilo Joint Venture 

Domaine Le Jardin Laurel, Batangas Owned 

Tierra Vista Lipa, Batangas Joint Venture 

Windsor Heights Tagaytay Joint Venture 

West Tower Makati City Joint Venture 

Villa Maria Fairways &Bluewater, Boracay Owned 

Villa Margarita Fairways &Bluewater, Boracay Owned 

_____________________ 
Notes: 
(1) Lease terms and rental rates vary depending on the property and the lessee. 
(2) The Richmonde Hotel Ortigas and Eastwood Richmonde Hotel are operated by a subsidiary of Megaworld. 
(3) Marriott Hotel, Maxims Hotel, Remington Hotel are part of RWM. 
(4) The 16-hectare land comprising McKinley Hill Phase 3 is being leased from the city government of  
 Taguig for 25 years, renewable for another 25 years. 

 

In addition, there are various operating lease agreements for McDonald’s restaurant sites, 
offices and other facilities. These non-cancelable lease agreements are for initial terms of 3-
40 years and, in most cases, provide for rental escalations, additional rentals based on certain 
percentages of sales and renewal options for additional periods of 5-25 years.   
 

While the Group has sufficient land for future development, it continuously seeks opportunities 
to acquire and develop land in prime locations through purchase, joint venture arrangements 
or otherwise. 
 
3. LEGAL PROCEEDINGS 

 
There are no material litigations or claims pending or, to the best knowledge of the Company, 
threatened against the Company or any of its subsidiaries or associates or any of their 
properties that would adversely affect the business or financial position of the Company or any 
of its subsidiaries or associates.  
 

4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS 

 

There are no matters submitted to a vote of security holders during the fourth quarter of the 
fiscal year covered by this report. 
 
 



AGI-2012  

17-A                             - 33 
 

 

 

PART II - OPERATIONAL AND FINANCIAL INFORMATION 
 

 

5.  MARKET FOR ISSUER'S COMMON EQUITY AND RELATED STOCKHOLDER  

     MATTERS 
 

a. Market Information 

  
The Company’s common shares are traded on the Philippine Stock Exchange. The closing 
price of the said shares on March 31, 2013 is P21.15.  The trading prices of the said shares 
for each quarter within the last two years and subsequent interim period are set forth below: 

 
2011          2012             2013  
Q1 Q2  Q3  Q4     Q1   Q2  Q3  Q4  Q1  

 High 12.80 12.14     12.24     11.10       13.48 13.70     14.80      16.88     23.00 

               Low       10.52   9.50       8.00       8.30       10.24 11.14 10.86 14.02     16.56 

 (Source: PSE Research Dept.) 

 

b. Shareholders 
 
As of March 31, 2013 the Company had 1,207 stockholders, including nominees,  holding 
10,269,827,979 common shares and the Top Twenty Stockholders were as follows: 
 

Rank Stockholder No. of Shares Held Per Cent to Total 

    

1 The Andresons Group, Inc.            3,944,826,194 38.41 

2 PCD Nominee Corporation (Non-Filipino) *           3,459,449,106 33.68 

3 PCD Nominee Corporation (Filipino)              651,178,922 6.34 

4 Altavision Resources, Inc. 451,574,334 4.397 

5 Andrew L. Tan 341,684,350 3.327 

6 Yorkshire Holdings, Inc. 255,773,508 2.490 

7 Asiagroup Holdings, Inc. 220,004,000 2.142 

8 Globaland Holdings, Inc. 220,004,000 2.142 

9 Grand Bel  Air Holdings, Inc. 220,004,000 2.142 

10 Le Bristol Holdings, Inc. 216,100,000 2.104 

11 California Orchard Growers Investments, Inc.             120,000,000 1.168 

12 Eastwood Property Holdings, Inc.             112,600,000 1.096 

13 Andresons Global, Inc.               30,088,596 0.292 

14 Forbes Town Properties & Holdings, Inc. 10,000,000 0.097 

15 Apex Management & Development Group, Inc. 6,500,000 0.063 

16 KingsonUySiok Sian 5,001,100 0.048 

17 Arafor Trading and Development Corporation 1,000,000 0.009 

18 Kausugan Development Corporation 1,000,000 0.009 

19 Lucio W. Yan& /or Clara Y. Yan 1,000,000 0.009 

20 First Centro, Inc.  364,200 0.003 

Please refer to Item 11 on page 51 for stockholders holding 5% or more. * PCD Nominee Corporations (Non-Filipino and Filipino) 

is comprised of several nominees and the participants with 5% or more are indicated in Security Ownership on page 51. 

 
In July 2008, the Company was authorized to buy back its shares from the market. The buy-
back program was undertaken to create and enhance shareholder value, since market prices 
at this time did not reflect the true value of the shares. The Company bought 550.10 million 
shares worth P1.63 billion under its buy-back program.  These shares were re-issued or sold 
in 2011. 
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c.  Dividends in the Two Most Recent Years and Subsequent Interim Period 

 
It is the Company’s policy to periodically declare a portion of its unrestricted retained earnings 
as dividend either in the form of cash or stock.  The declaration of dividends depends upon 
the Company’s earnings, cash flow and financial condition, among other factors. The 
Company may declare dividends out of its unrestricted retained earnings only. Unrestricted 
retained earnings represent the net accumulated earnings of the Company, with its capital 
unimpaired which are not appropriated for any other purpose.  The Company may pay 
dividends in cash, by the distribution of property, or by the issue of shares of stock.  Cash 
dividends are subject to the approval by the Board of Directors.  Stock dividends are subject 
to the approval by both the Board of Directors and at least two-thirds (2/3) of the outstanding 
capital stock of the stockholders at a stockholders’ meeting called for such purpose.  On 
August 5, 2011 and June 5, 2012, AGI declared P0.36 cash dividend per share for both years, 
payable to all stockholders of record as of August 22, 2011 and June 26, 2012, respectively.  
 
As of December 31, 2012, AGI has P4.86 billion unrestricted retained earnings available for 
dividend distribution. 
 

d.  Recent Sales or Issuance of Unregistered or Exempt Securities Within the Past Three Years, 

Including Recent Issuance of Securities Constituting an Exempt Transaction 

 

On December 19, 2011, 46.5 million options to subscribe to common stock of the Company 
were granted to key executives and senior officers, including the CEO and President, at an 
exercise price of P9.175 with a market price of P10.28 on the date of grant.  As of December 
31, 2012, 15.5 million of these share options have vested but have not been exercised and no 
stocks have been issued as of to-date. 
 

6.  MANAGEMENT'S DISCUSSION AND ANALYSIS  
 

a.  Key Performance Indicators 

 
Presented below are the top five (5) key performance indicators of the Company and 
subsidiaries:  

 
In Million Pesos 2012 2011*

 
2010 

REVENUES 102,718 62,965 44,495 
NET PROFIT 20,488 11,629 9,497 
NET PROFIT TO OWNERS OF AGI 13,904 8,476 6,908 
TOTAL ASSETS 272,535 220,532 164,241 
CURRENT ASSETS 152,670 128,628 91,413 
CURRENT LIABILITIES 45,551 36,254 26,448 
    
Revenue growth 63.1% 41.5% 14.6% 
Net profit growth 76.2% 22.5% 39.5% 
   Attributable to equity holders of parent 64.0% 22.7% 44.0% 
Net profit rate 19.9% 18.5% 21.3% 
   Attributable to equity holders of parent 13.54% 13.46% 15.5% 
Return on investment/assets 7.5% 6.7% 5.8% 
Current ratio 3.35x 3.55x 3.46x 
Quick ratio 2.14x 2.37x 2.97x 

                    * 
For comparability of results, the P3.132 billion income from acquisition of GERI in 2011, being a nonrecurring item,  

 is excluded in the above presentation.  Such represents the excess of the proportionate share in GERI’s  
                  net assets over the price paid. 

 
o Revenue growth – measures the percentage change in revenues over a designated 

period of time. Performance is measured both in terms of amount and volume, where 
applicable. 
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o Net profit growth – measures the percentage change in net profit over a designated 
period of time. 

o Net profit rate– computed as percentage of net profit to revenues - measures the 
operating efficiency and success of maintaining satisfactory control of costs. 

o Return on investment [or capital employed]– the ratio of net profit to  total assets - 
measures the degree of efficiency in the use of resources to generate net income.   

o Current ratio – computed as current assets divided by current liabilities – measures the 
ability of the business to meet its current obligations. To measure immediate 
liquidity,quick assets [cash,marketable securities, accounts receivables] is divided by 
current liabilities.  

 
b. Discussion and Analysis of Operation 

 
The following discussion and analysis must be read in conjunction with the submitted audited 
consolidated financial statements and the related notes thereto. 

 
b.1. Results of operations: 

 

For the Year Ended December 31, 2012 vs. 2011 

 
 

 
 

TEG 
 

RE 
 

F&B 
 

QSR 
Corporate 

&Others 
 

TOTAL 
2012       
Revenues

1 
32.48 29.25 24.48 13.93 2.58 102.72 

EBIT 7.91 10.41 6.95 1.15 2.42 28.83 
Interest expense 0.99 1.02  0.13 1.57 3.71 
Tax 0.07 2.31 1.87 0.33 0.05 4.63 
Net profit 6.84 7.08 5.08 0.69 0.79 20.49 
Net profit to owners 3.12 4.58 5.08 0.33 0.79 13.90 
       
2011

2 
      

Revenues
1,3

 2.42 27.23 18.49 11.91 2.92 62.97 
EBIT 2.42 8.97 3.31 1.09 1.82 17.61 
Interest expense  1.00  0.11 1.52 2.63 
Tax  2.05 0.91 0.33 0.06 3.35 
Net profit 2.42 5.91 2.40 0.65 0.24 11.62 
Net profit to owners 2.20 3.34 2.40 0.31 0.24 8.49 
       
Year-on-year Change       
Revenues  7.4% 32.4% 17.0% -11.6% 63.1% 
EBIT  15.9% 110.0% 5.5% 32.9% 63.7% 
Interest expense  2.0%  18.2% 3.3% 41.1% 
Net profit  19.8% 111.7% 6.2% 229.2% 76.3% 
Net profit to owners  37.2% 111.7% 6.4% 229.2% 63.7% 

  Amounts are in billion Pesos. Numbers may not add up due to rounding off.  
  1Revenues exclude intersegment sales and include share in net profits of associates and joint ventures. 
  2The P3.13 billion income on acquisition of subsidiary in 2011 is excluded from Others in the above presentation. 
  Excluded from RE is MEG’s P2 billion gain from sale of AGI shares which was reclassified under Equity section 
  at AGI consolidated level. 
  3Travellers is consolidated in 2012; for 2011, the group’s share in net profits of Travellers is shown under TEG,  
  therefore RE does not reflect MEG’s 10% share in net profits of Travellers anymore. 

 

AGI sustained its upward growth trajectory with net profit soaring 76% to P20.5 billion from 
P11.6 billion (before P3.1 billion nonrecurring income from acquisition of a subsdiary) a year 
ago.  The portion attributable to owners of the parent company grew by 64% to P13.9 billion 
from P8.5 billion a year ago, as propelled by the strong results from the RE, TEG and RE 
segments. 
 
TEG beefed up total revenues as Travellers is consolidated this year.  It is the biggest 
contributor to this year’s revenues, followed by RE and F&B.   
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All significant subsidiaries reflected double-digit growth in net profit and revenues. 
 
Comparative results of the subsidiaries that rolled into the consolidated totals are as follows: 
 
Amounts in Billion Pesos    Contribution Contribution 

 2012 2011 Growth 2012 2011 
REVENUES      
   Travellers

1
 32.47 2.42 n/m 31.6% 3.8% 

   MEG
2 

27.54 26.15 5.3% 26.8% 41.5% 
   EDI 23.59 17.35 36.0% 23.0% 27.6% 
   GERI 1.38 1.04 32.8% 1.3% 1.6% 
   GADC 13.93 11.91 17.0% 13.6% 18.9% 
   Others 3.81 4.10 -7.07% 3.7% 6.6% 
   Consolidated total 102.72 62.97 63.1% 100.0% 100.0% 
NET PROFIT      
   Travellers

1 
6.73 2.42 n/m 32.8% 20.8% 

   MEG
2 

6.50 5.67 14.6% 31.7% 48.8% 
   EDI 5.01 2.31 116.9% 24.4% 19.8% 
   GERI 0.26 0.22 18.2% 1.3% 1.9% 
   GADC 0.69 0.65 6.1% 3.4% 5.6% 
   Others 1.30 0.35 271.4% 6.4% 3.1% 
   Consolidated total 20.49 11.62 76.3% 100.0% 100.0% 

1 
Consolidated in 2012 and accounted for under equity method in 2011, thus 2011 column shows the group’s 

  50% share in its net profit.  Travellers reported revenues and net profit of P29.07B and P4.84B, respectively,  
  in 2011, or 11.7% and 39% growth, respectively. 
2 

Adjusted to take out its 10% share in net profit of Travellers and intersegment sales in both years and the gain 
  on sale of AGI shares in 2011, such gain being reclassified under Equity in consolidation. 
n/m Not meaningful. 

 
 2012 2011* Change 
REVENUES    
Sale of goods 44.08 37.71 16.9% 
   Consumer goods 23.70 18.13 30.7% 
   Real estate 16.76 16.36 2.4% 
   Realized gross profit on prior year’s real estate sales 2.29 2.00 14.8% 
   Interest income on real estate sales 1.33 1.22 8.9% 
Services 51.01 15.9 220.1% 
   Gaming 28.06   
   Company-operated quick-service restaurant sales 12.62 10.76 17.3% 
   Franchised revenues 1.03 0.85 21.2% 
   Rental income 5.35 3.86 38.6% 
   Hotel operations 3.36 0.39 755.62% 
   Other services 0.59 0.07 693.5% 
Share in net profits of associates and joint ventures 0.12 2.54 -95.3% 
Finance and other income 7.51 6.78 10.8% 
TOTAL 102.72 62.97 63.1% 

  Amounts in billion pesos; numbers may not add up due to rounding off; 2011 exclude income from acquisition of GERI 

 2012 2011 Change 
TEG 32.48 2.42  
RE 29.25 27.23 7.42% 
F&B 24.48 18.49 32.4% 
QSR 13.93 11.91 17% 
Others 2.58 2.91 -11.5% 
TOTAL 102.72 62.96 63.1% 

 
Revenues increased by 63% primarily due to the revenues contributed by RWM (P32.5 billion 
represents 31.6% of group total) and 17% growth in sale of goods (consumer products and 
real estate sales).  Rendering of services grew by 220% due to revenues added from 
Travellers. 
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Sale of consumer goods climbed 31% over last year because the strong demand for 
Emperador continues to rise.  Real estate sales showed 2% growth after intersegment sales.  
Revenues from hotel operations ballooned significantly because of the revenues coming from 
RWM’s three hotels – Maxims, Marriott and Remington – that were consolidated effective this 
year; otherwise, hotel operations had  increased by 18%.  The QSR business is brisk as it 
expanded by 17%. 
 
RE revenues, which increased by 13%, come from sales of lots, condominium and office 
units; golf course maintenance contracts; rental/lease of office and commercial spaces; hotel 
operations; finance and other income.  RE portfolio offers a wide array encompassing all 
markets through projects of Megaworld, Empire East, Suntrust and GERI.  The group’s 
registered sales came from the following projects: (MEG) Eight Newtown Residences, One 
Uptown Residences, 8 Forbestown Road, One Central, Two Central, One Eastwood Avenue, 
Eastwood Le Grand, Morgan Suites, The Venice Luxury Residences, Manhattan Heights, 81 
Newport Boulevard; (GERI) Newcoast Shophouse District and Boutique Hotel, Sta. Barbara 
Heights, Twin Lakes Domaine Le Jardin; (ELI) Pioneer Woodlands, San Lorenzo Place, The 
Sonoma, Little Baguio Terraces, The Cambridge Village, California Garden Square, Greenhills 
Garden Square, and Laguna BelAir.   
 
Rental income grew as a result of additional property completed during the year that were 
offered to meet the increasing demand for office spaces from BPO companies.  Retail spaces 
and escalation in rental rates also contributed to the growth. 
 
TEG revenues come from RWM’s gaming; its three hotels, food and beverage; four cinemas, 
theater productions, retail shopping mall operations; and commercial and office space rentals.     
 
 In 2011, only the group’s share in net profit of Travellers was presented in revenues (under 
RE). 
 
F&B revenues surged by 32% from a year ago as Emperador Brandy and The BaR flavored 
alcoholic drinks continued to benefit from the growing customer patronage.  The demand for 
Emperador Light remained very strong and it boosted sales.   
 
Pik-Nik also expanded sales by 12% as it penetrated new markets in Saudi Arabia, Kuwait, 
Korea and Curacao.  It sold 11% more cases this year in international markets and 6% more 
cases in USA. 
 
QSR revenues grew by 17% and this is primarily attributed to opening of 49 new restaurants 
(23 of which are sub-franchised), reimaging of 31 existing restaurants, the additional business 
extensions (delivery service, drive-thru, dessert centers, midnight hours and breakfast 
daypart), the introduction of new products, aggressive advertising and promotional campaigns 
to support Breakfast, Premium Desserts, McDelivery, Iced Coffee, McSaver Meals, Twister 
Fries and McSavers (Sundae, floats, fries and burger McDo).  Reimaging levels up customer 
experience and drives value-for-money perception.  Restaurant sales from the 207 company-
owned and operated stores rose by 17% while revenues from franchisees (rent, royalties and 
others) went up by 21%.  The 49 new restaurants contributed 5% to total system sales, as half 
of them were opened in fourth quarter only.     
 
Finance and other income improved by 11% primarily due to higher market values of 
financial assets at FVTPL resulting in fair value gains this year, a recovery from last year’s fair 
value loss reported under finance costs and other charges.  Foreign currency gains dropped 
due to the continuous appreciation of the Philippine peso vis-à-vis the US dollar. 
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Share in net profits seemed to drop substantially because Travellers is consolidated this 
year. 
 
 2012 2011 Change 
COSTS AND EXPENSES    
Cost of Goods Sold 28.32 26.72 6.02% 
    Consumer goods sold 15.20 13.31 14.2% 
    Real estate sales 9.65 10.32 -6.4% 
    Deferred gross profit on real estate sales 3.47 3.09 12.3% 
Cost of Rendering Services 23.13 9.25 150.1% 
    Gaming 10.52   
    Services 12.61 9.25 36.4% 
Operating Expenses 21.94 8.24 166.2% 
    Selling expenses 11.58 3.59 222.3% 
    General and administrative 10.36 4.65 122.5% 
Finance costs and other charges 4.21 3.77 11.4% 
TOTAL 77.60 47.98 61.7% 

  Amounts in billion pesos; numbers may not add up due to rounding off. 
 2012 2011 Change 
TEG 25.56   
RE 19.87 19.25 3.2% 
F&B 17.53 15.19 15.4% 
QSR 12.91 10.92 18.2% 
Others 1.73 2.62 -.34% 
TOTAL 77.60 47.98 61.7% 

 

Costs and expenses  went up by 62% largely due to Travellers’ costs and expenses which 
totaled P25.6 billion during the year.  Excluding Travellers, costs and expenses expanded by 
8%, reflecting robust sales and service rendition.  The higher sales and services rendered 
translated into higher commissions, advertising and promotions, freight, royalty, salaries, 
depreciation and utility expenses. 
 
The top three components in the manufacture of alcoholic drinks are raw materials, 
depreciation and amortization, and factory supplies representing about 93% of cost.  In the 
QSR, these were food and paper, rental and utilities and personnel costs, representing about 
85% of cost.   
 
Travellers’ gaming license fees (to PAGCOR) and promotional allowance (which is the value 
of points earned by RWM members based on the relative fair values of the complimentary 
goods or services) accounted for 34% of group’s cost of rendering services.  
 
The group’s highest operating expenditures were on advertising and promotions, salaries and 
employee benefits, depreciation and amortization, utilities, and commissions.  More new 
employees were hired to support the expanding operations of Travellers, GADC and MEG.  
These three companies spent on marketing and advertising campaigns to promote their 
respective products, especially RWM. 
 

Finance cost and other charges went up by 11% due to higher interest expense on bonds and 
loans and unrealized loss on interest rate swap (of Travellers).  The impact, however, is 
reduced by the reversal in fair value of marketable securities, from loss reported last year to 
gain this year. 
 

Tax expense totaled P4.6 billion from P3.3 billion a year ago as a result of higher taxable 
income. 
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For the Year Ended December 31, 2011 vs. 2010 

AGI’s net profit for the year hit record level of P14.7 billion which was 55.3% higher than the 
P9.5 billion reported a year ago. This was on the back of strong operating results of its F&B 
and RE segments and consolidation income from acquisition of shares of a new subsidiary, 
GERI.  Nonetheless, net profit jumped by 22.3% year-on-year without this P3.1 billion 
acquisition gain. (Income from acquisition of GERI represents the excess of the proportionate 
share in the net assets acquired over the acquisition cost paid.  Net profit attributable to 
owners of the parent company hit P11.6 billion, a 68.0% growth year-on-year. 
 
Moreover, this year’s net profit did not include MEG’s P2B gain from sale of AGI shares, 
which, in consolidation, was taken out of the income statement and reclassified under equity 
section of the statement of financial position. 
 
The revenues and net profit of selected subsidiaries are as follows: 

 
In Billion Pesos    Contribution Contribution 

 2011 2010 Growth 2011 2010 
REVENUES      
   MEG 

1,2
 26.63 20.43 30.3% 42.3% 45.9% 

   EDI 17.35 8.42 106.1% 27.6% 18.9% 
   Travellers

2 
1.94 1.29 50.2% 3.0% 2.9% 

   GADC 11.91 11.02 8.0% 18.9% 24.8% 
   GERI 1.04   1.7%  
   Others

3 
4.10 3.34 22.7% 6.5% 7.5% 

   Consolidated total
3 

62.97 44.50 41.5% 100% 100% 
      
NET PROFIT      
   MEG 

1
 6.15 4.97 11.8% 52.9% 52.3% 

   EDI 2.31 1.67 38.1% 19.9% 17.6% 
   Travellers

2 
1.94 1.29  16.7% 13.6% 

   GADC 0.65 0.76 -14.5% 5.6% 8.0% 
   GERI 0.22   1.9%  
   Others

3 
0.35 0.81 -82.5% 3.0% 8.5% 

   Consolidated total
3 

11.62 9.50 22.4% 100% 100% 
1 In 2011, MEG realized P2 billion gain from sale of AGI shares that it held.  In consolidation at AGI level,  

such gain was removed from the income statement and reclassified as additional paid-in capital in equity 
statement. 

2 This represents 40% equity share in Travellers’ net profit.  Another 10% is already included in MEG’s income 
statements. 

3 For comparability, nonrecurring income from acquisition of GERI in 2011 is excluded from the 2011 numbers. 

 
Amounts in Billion Pesos 2011 2010 Change 
REVENUES    
Sale of goods 37.71 24.17 56.0% 
    Consumer goods 18.13 8.77 106.9% 
    Real estate 16.36 13.11 24.8% 
    Realized gross profit on prior year’s real estate sales 2.00 1.36 47.5% 
    Interest income on real estate sales 1.22 0.93 30.6% 
Services 15.94 13.65 16.8% 
   Company-operated quick-service restaurant sales 10.76 9.89 8.8% 
   Franchised revenues 0.85 0.66 28.2% 
   Rental income 3.86 2.86 34.8% 
   Hotel operations 0.39 0.23 68.5% 
   Other services 0.07 0.06 1222.4% 
Share in net profits of associates and joint ventures 2.54 1.73 46.5% 
Finance and other income 6.78 4.94 37.2% 
TOTAL 62.96 44.49 41.5% 

      Numbers may not add up due to rounding off.  The P3.13 billion income on acquisition of subsidiary in 2011 is excluded 
       in presentation. 
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Revenues, excluding the P3.13 billion income on acquisition of a subsidiary, jumped 41.5% to 
P63.0 billion from P44.5 billion a year ago, primarily due to 56.0% growth in sales of consumer 
goods, 16.8% in rendering of services and 46.5% in share in net profits of associates and joint 
ventures. Segment-wise, RE made the highest contribution this year, followed by F&B and 
QSR. RE current sales, in particular, represent 26.0% of total revenues while consumer 
product sales contributed 28.8% to total revenues. RE rental income comprised 6.1% of total 
revenues. 

 
RE revenues come from sales of lots, condominium and office units, and golf club and resort 
shares, rental/lease of office and commercial spaces and hotel operations, and finance and 
other income.  RE portfolio targets a wider spectrum through projects of newly-consolidated 
subsidiaries GERI, ELI and SPI. 
 
Megaworld launched eight projects in 2011 – One Eastwood Avenue in Eastwood City, 
Quezon City; 101 Newport Boulevard and Belmont Luxury Hotel in Newport City, Pasay City; 
One Uptown Residence in Global City; Tower 1 of The Viceroy in McKinley Hill, For Bonifacio; 
second tower of Manhattan Heights in Araneta Center; Greenbelt Hamilton in Makati City; and 
Eight Newtown Boulevard, Megaworld’s first luxury residential project in Mactan, Cebu. 
 
ELI booked sales from its mid-rise to high-rise condominiums located in key place in Metro 
Manila and single-detached homes in progressive suburban areas. 
 
GERI launched projects in Boracay New Coast, the first integrated tourism estate in Boracay.  
It is not yet expected to contribute significantly in short-term.Its real estate sales in 2011 came 
from sale of condominium units, residential lots and commercial lot outside of Metro Manila. 
 
The Group’s RE revenues were derived mostly from the following projects: (MEG) Eight 
Forbes Town in Fort Bonifacio; Eastwood Le Grand in Eastwood City;McKinley West, Morgan 
Suites, and The Venice Luxury Residences  in Taguig City; Newport City, Newport Palm Tree 
Villas, and 81 Newport Boulevard in Pasay; (GERI) Eight Sto. Domingo Place in Quezon City; 
Magnificat Executive Village in Lipa, Batangas; Riverina in Laguna; Monte Cielo De Naga in 
Naga City; and Sta. Barbara Heights in Iloilo City; and commercial lots in Carmona, Cavite; 
(ELI) California Gardens Square, Little Baguio Terraces, Pioneer Woodlands, The Cambridge 
Village, San Lorenzo Place, Kasara Urban Resort Residences, Laguna Bel Air Projects, 
Suntrust Aurora Gardens, The Gentri Heights and The Sonoma.  Rental income from office 
and retail tenants grew due to high occupancy in both the BPO offices and retail spaces, and 
escalation of rental prices.   
 
RE revenues also included P2.4 billion share in net profit of Travellers, as compared to P1.6 
billion a year ago [inclusive of equity share reported under MEG].  Travellers reported net 
profit of P4.8 billion this year, a 50% growth from P3.2 billion a year ago.  Comparatively, 
revenues grew to P26.3 billion from P14.9 billion while operating expenses increased to P9.1 
billion from P5.4 billion due to new hires to support the expanding operations as well as 
marketing and advertising efforts to promote the integrated resort. Resorts World Manila 
opened in August 2009 and revenues were derived from the gaming, hotel, food and 
beverage, theatre, cinema operations and retail shopping mall and commercial office space 
rentals.   
 

F&B revenues doubled last year’s results due to invigorating demand for the distilled spirits 
products.  Emperador Brandy and The BaR flavored alcoholic drinks continued to enjoy 
spirited sales during the year.  The BaR variants - the pricey Citrus Tequila, the popular 
Strawberry Vodka and the pure Silver, which were launched in the market in April this year, 
May and November last year, respectively - provided incremental growth that pushed up sales 
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further.  The demand for Emperador Light, with its catchy ‘Gawingmong light’ campaign, 
swelled and this boosted sales.   
 
Pik-Nik had a good year also and performed at above the industry average.  Sales rose by 
23% from a year ago, with its USA sales gaining 11% while international sales outside of USA 
expanded by 38%.  The weak US dollar has been beneficial for exports and Pik-Nik profited 
through increased export volumes. 
 

QSR revenues grew by 9.6%.  Product sales generated from company-operated restaurants, 
in particular, went up by 8.8% and revenue from franchised restaurants by 19.9%.  The growth 
came primarily from the opening of new restaurants during the year plus the increase in 
business extensions (24-hour delivery service, drive-thru, dessert centers, midnight hours and 
breakfast daypart) and the re-imaging of company-owned restaurants.  Twenty-one new 
restaurants were opened from a year ago, bringing the total number of stores nationwide to 
329 stores, 185 of which are company-owned.  The new stores contributed 2.3% to total 
system sales. 
 
Aggressive advertising and promotional campaigns continued to support McDelivery, McSaver 
Meals, P25 McSavers (sundae, floats, fries and Burger McDo), Breakfast and Premium 
Desserts.   
 

Income from the acquisition of a subsidiary represents primarily the excess of 
proportionate share in the consolidated net assets of GERI, the acquiree, over the acquisition 
cost paid for the shares of stock.   
 
Share in net profits includes P2.4 billion, which represents the Group’s equity in Travellers’ 
net income of P4.8 billion for the current year. 
 

Finance and other income, which represented 10.2% of total revenues, grew by 37.0% due 
to higher interest earnings which, on the other hand, soared by 85.9%. 
 
 
Amounts in Billion Pesos 2011 2010 Change 
COSTS AND EXPENSES    
Cost of Goods Sold 26.72 16.67 60.32% 
    Consumer goods sold 13.31 5.63 136.6% 
    Real estate sales 10.32 8.61 19.9% 
    Deferred gross profit on real estate sales 3.09 2.43 27.2% 
Cost of Rendering Services 9.25 8.36 10.7% 
    Services 9.25 8.36 10.7% 
Operating Expenses 8.24 5.26 56.6% 
    Selling expenses 3.59 2.22 61.7% 
    General and administrative 4.65 3.04 52.8% 
Finance costs and other charges 3.77 2.13 77.5% 
TOTAL 47.98 32.42 48% 

 
Costs and expenses went up by 48.0% to P48.0 billion from P32.4 billion due to 136.6%, 
19.9%, 27.2% and 61.7% rise in cost of consumer goods, cost of real estate sales, deferred 
gross profit on real estate sales, and selling expenses, respectively, reflecting robust sales 
and service rendition.  The higher sales translated into higher commissions, advertising and 
promotions, freight, royalty and fuel expenses.   
 
The top three cost components in the manufacture of alcoholic drinks were raw materials, 
depreciation and amortization, and factory supplies representing 90% of cost.  In the QSR, 
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these were food and paper, rental and utilities and personnel costs, representing about 84% 
of cost.   
 
General and administrative expenses rose by 52.8% because depreciation, salaries and 
employee benefits increased, particularly in RE business.  GERI expended P419 million 
during the year.   
 
Finance costs and other charges, which represented 7.9% of total costs and expenses, went 
up by 77.5% to P3.8 billion from P2.1billion a year ago, due to interest on interest-bearing 
notes and bonds which comparably increased this year.  P1.5 billion was recorded this year 
for the AGI Cayman bonds, as compared to P 567 million a year ago. 
 
Tax expense totaled P3.4 billion from P2.6 billion a year ago as a result of increased sales 
and profits. 

 
b.2. Liquidity and Capital Resources 

 
Consolidated total assets reached P272 billion at end of 2012 from P220 billion at beginning 
of the year, or a 24% increase, primarily due to consolidation of Travellers’ assets and 
increased activity in RE segment.  Total assets of Travellers is approximately P48 billion.   
 
For most of the balance sheet accounts, there is a corresponding note to the audited 
consolidated financial statements where details, breakdown or composition of the accounts 
could be found.  Please refer to those notes accompanying the consolidated financial 
statements.  In summary:    

 
Cash and cash equivalents increased by P19.1 billion – to end at P68.3 billion from P49.1 
billion at the beginning of the year.  The increase came significantly from operations, bank 
borrowings and the year-end balance of Travellers. Cash flows from operating, financing and 
investing activities during the year were presented in the consolidated statements of cash 
flows.  
 
Current trade and other receivables went down by P2.8 billion or 11% due to collection efforts 
on maturing receivables.   Non-current portion went up by P3.7 billion or 18% due to 
increased real estate sales. 

 
Financial assets at fair value through profit or loss decreased by P4.7 billion or 42%, primarily 
due to reduction in investments in bonds and marketable securities.  Financial assets 
classified in this category are held for selling in the short term and are measured at fair value. 
The fair value gain on the appreciation in market prices was included under Finance and 
Other Income in consolidated statements of comprehensive income.   The Group does not 
actively engage in the trading of financial assets for speculative purposes.  

 
Inventories increased by P11.9 billion or 41% due to increase in real estate for sale which 
represent the completed portion of costs attributed to ongoing projects, including golf and 
resort shares for sale.  Raw materials for brandy manufacture also increased from a year ago 
because there are now two plants running. 

 

Land for future development increased by P2.5 billion or 27% due to land acquisitions plus 
incidental costs by GERI.   
 
Property and equipment rose by P28.3 billion or 432% from the property of Travellers (P25.8 
billion as of end-2012); capital expenditures for new McDonald’s stores, kiosks and ongoing 
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renovations; acquisitions of and for the distillery plant annex; and installation of new furnace 
for the glass plant.   
 
Investment property increased by P5.7 billion or 44% primarily due to the additional 
condominium units (P4.7 billion) and building property of Travellers (P1.4 billion). 
 
Investments in and advances to associates and other related parties decreased by P13.0 
billion or 68.3% primarily due to consolidation of Travellers, which is formerly reported as an 
associate.  The carrying value of Travellers at equity amounted to P12.89 billion at end-2011.   
 
Deferred tax assets increased by P108.9 million or 16% while deferred tax liabilities by P815 
million or 15% due to timing differences in taxation, particularly of Megaworld, Travellers and 
GERI. 
 
Other current assets increased by P673 million or 22% due to assets from Travellers (one-
year time deposit and prepaid taxes, insurance and rentals) and an increase in GERI’s input 
taxes.  Other non-current assets, on the other hand, expanded by P860 million or 80% which 
was attributable to assets from Travellers and increase in GADC’s assets, primarily resulting 
from deposits on asset purchases. 
 
Currently maturing interest-bearing loans and borrowings increased by P1.7 billion or 60% 
arising from Travellers’ loans (P2.6 billion), net of settlements made during the year.  Non-
current portion of loans swelled by P7.5 billion or 125% due to Travellers’ loans (P4.5 billion) 
and new long-term bank loans availed during the year to support the group’s working capital 
and investment requirements.    
 
Bonds payable went up by P10.8 billion or 31% due to the $300-million notes of Travellers 
which were issued in 2010. 
 
Trade and other payables went up by P6.0 billion or 35% primarily from RWM’s liabilities (P4.8 
billion) and increases in liabilities of Megaworld and GADC.   RWM’s liabilities include 
unredeemed gaming chips, unredeemed gaming points, PAGCOR license fees, and accrued 
advertising and employee benefits.  Heightened construction activities at Megaworld and 
GADC are reflected on the increase in payables to contractors and suppliers, including 
retentions. 
 
Income tax payable went up by P54 million or 10% primarily due to higher tax liability of EDI. 
 
Advances from related parties swelled by P632 million or 282% due to increases in advances 
taken by Megaworld and GERI.  GERI’s accounts represent the share of joint venture partners 
in the proceeds from the sale under joint venture agreements.  Megaworld’s accounts 
increased due to deconsolidation of a subsidiary.  
 
Retirement benefit obligation increased by P258 million or 44% due to end-balance in 
Travellers and additional incurrence in retirement plans of Megaworld, GADC and GERI.    
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Redeemable preferred shares escalated by P1.3 billion or 314% due to the redeemable 
preferred shares issued by GERI in September 2012, in exchange for certain parcels of land 
with a total fair value of P1.3 billion.  SEC has not yet issued its approval on the subscription 
as of December 31, 2012.  This account also includes the accretion of interest in the carrying 
value of GADC’s shares which amounted to P52 million as of end-2012. 
 
Current and non-current other liabilities increased by P1.5 billion or 9% and P3.3 billion or 
32%, respectively, due to intensified RE development and pre-selling/leasing activities.  
These accounts include customers’ deposits, reserve for property development, and deferred 
income on real estate sales.  The reserve pertains to cost to complete the development of 
various projects while the deferred income represents unearned revenue. 
   
The changes in equity components are presented in detail in the consolidated statements of 
changes in equity. 

 
The decrease in revaluation reserves of P778 million represents the improvement in the fair 
value of available-for-sale financial assets.   
 
Accumulated translation adjustments represent the translation adjustments resulting from the 
conversion of foreign currency denominated financial statements of certain subsidiaries into 
the Philippine pesos, the Group’s presentation currency.  The change of P511 million of 130% 
reflects principally the strengthening of the Philippine peso. 
 
Equity attributable to AGI’s stockholders totaled P84.1 billion and P73.5 billion as of 
December 31, 2012 and 2011, respectively. 
 
The consolidated balance sheets showed strong liquidity. Current assets as of December 31, 
2012 and 2011 amounted to P152.7 billion and P128.6 billion,  respectively, while current 
liabilities for the same respective years-end remained low at P45.5 billion and P36.2 billion, 
respectively.  Thus, current ratios were at 3.4:1 and 3.6:1 as of respective year-ends. Total-
liabilities-to-equity ratios were at 0.9:1 and 0.8:1 at the end and beginning of the year, 
respectively, while interest-bearing-debt-to-controlling-equity ratios were 0.60:1 and 0.76:1 at 
the beginning and end of the year. 

 
The Group’s net cash position will enable it to pursue strategic activities. 

 
Amounts in Billion Pesos December 31, 

2012 

December 31, 

2011 

Cash and equivalents 68.30 49.15 

Interest-bearing debt [bonds included] 64.08 44.02 

Net cash 4.22 5.13 

Cash and cash equivalents to 

   interest-bearing debt 

 

107% 

 

112% 

Interest-bearing debt to 

   controlling equity 

 

76% 

 

60% 

 
b.3.  Prospects for the future 

 
AGI has a proven track record of creating value over time and is confident in its ability to 
deliver sustainable profitable growth and value for its stakeholders.  AGI remains vigilant on 
delivering its business goals and intends to continue to adopt prudent measures to ensure 
financial sustainability.  It is always on the lookout for new opportunities that will enhance the 
overall profitability of the group while maintaining established markets. 
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In 2013, all the business segments are expected to sustain their growth trajectory, capitalizing 
on the strong and positive economy.  It will be another banner year.      
 
b.4. Others 

 
There are no other known trends or demands, commitments, events or uncertainties that will 
result in or that are reasonably likely to result in the Company’s liquidity increasing or 
decreasing in any material way. The Company does not have nor anticipate having any cash 
flow or liquidity problems within the next twelve months.  AGI and its subsidiaries are not in 
default or breach of any note, loan, lease or other indebtedness or financing arrangement 
requiring it to make payments.   

 
There are no other known events that will trigger direct or contingent financial obligation that is 
currently considered material to the Company, including any default or acceleration of an 
obligation. There are no other material off-balance sheet transactions, arrangements, 
obligations, and other relationships with unconsolidated entities or other persons created 
during the reporting period.   

 
There are no other known trends, events or uncertainties that have had or that are reasonably 
expected to have a material favorable or unfavorable impact on net sales or revenues or 
income from continuing operations. There are also no known events that will cause material 
change in the relationship between costs and revenues.  

 
There are no other significant elements of income or loss that did not arise from continuing 
operations.   

 
The business has no seasonal aspects that had a material effect on the financial condition 
and results of operations of the Group.  

 
7.  FINANCIAL STATEMENTS 
  
The audited consolidated financial statements, together with Statement of Management’s 
Responsibility and Auditors’ Report, and supplementary schedules are attached.   
 
The consolidated financial statements have been prepared in compliance with the Philippine 
Financial Reporting Standards (PFRS), on the historical cost basis except for the 
measurement of certain financial assets and liabilities. The preparation of the consolidated 
financial statements in compliance with PFRS requires management to make judgments, 
estimates and assumptions that affect the amounts reported in the financial statements and 
related notes.  The estimation and judgments are based upon management’s evaluation of 
relevant facts and circumstances of the financial statements.  Actual results may ultimately 
vary from those estimates. 
 
The consolidated financial statements are presented in Philippine pesos, the Group’s 
functional currency, and all values represent absolute amounts except when otherwise 
indicated. 
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8.   INFORMATION ON INDEPENDENT ACCOUNTANT AND OTHER 

      RELATED MATERS  
 

a.  External Audit Fees and Services  

 

a.1.  Audit and audit-related services 

 

Punongbayan&Araullo (“P&A”) has been appointed as the principal accountant since 2003.  In 
compliance with SEC Rule 68 paragraph 3 (b) (iv) (Rotation of External Auditors), and as 
adopted by the Company, external auditors or engagement partners are rotated or changed 
every five years. From 2009 to 2011 audit engagements, the lead engagement partner was 
Mr. Leonardo D. Cuaresma, Jr.  For 2012, the lead engagement partner is Ms. Mailene S. 
Bisnar. 
 
The respective fees billed by P&A for each of the last two fiscal years totaled P1,650,000 and 
P1,472,500 for the audit of 2012 and 2011 annual financial statements or services that are 
normally provided in connection with statutory and regulatory filings or engagements 
 
a.2.  Tax fees and all other fees 

 

There were no separate tax fees billed and no other products and services provided by P&A 
to AGI for the last two fiscal years. 
 
a.3.  Audit Committee’s approval 

 
All the above services have been approved by the Audit Committee through the internal 
policies and procedures of approval.  The Committee is composed of Alejo L. Villanueva as 
Chairman and Sergio R. Ortiz-Luis, Jr. and Andrew L. Tan as members. 
 
b.  Changes in and disagreements with accountants on accounting and financial disclosure 

 
P&A, as principal auditors, issued an unqualified opinion on the consolidated financial 
statements.  As such, there had been no disagreements with them on any accounting 
principles or practices, financial disclosures, and auditing scope or procedure.  
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PART III - CONTROL AND COMPENSATION INFORMATION 
 
 

9.  DIRECTORS AND EXECUTIVE OFFICERS 
 

a.  Directors, executive officers and significant employees: 
 

Name,Age 

Citizenship 

Position Held,  

Term of Office 

Present Directorship(s) 

 in other companies 

Business 

experience for the 

past five (5) years 

ANDREW L. 

TAN, 62 

Filipino 

 

 

 

 

Chairman of the 

Board, Sep 2006 

– present; 

Director/Vice 

Chairman of the 

Board, Aug 2003 - 

Sep 2006 

 

 

Chairman/President, Megaworld 

Corporation; Megaworld Land, Inc.; 

Richmonde Hotel Group International 

Limited; Yorkshire Holdings, Inc.; 

Chairman, Global-Estate Resorts, Inc.; 

Emperador Distillers, Inc.; Alliance Global 

Brands, Inc.; Consolidated Distillers of the 

Far East, Inc.; Eastwood Cyber One 

Corporation; Empire East Land Holdings; 

Inc.; Megaworld Central Properties, Inc.; 

Megaworld Foundation, Inc.; Townsquare 

Development Inc.; and Adams Properties, 

Inc.; Vice Chairman/Treasurer, Golden 

Arches Development Corporation; Golden 

Arches Realty Corporation; Director, 

Andresons Global, Inc.; ;Travellers 

International Hotel Group, Inc.; Twin Lakes 

Corporation  

Real estate; 

distillery; 

marketing 

 

 

 

 

 

SERGIO R. 

ORTIZ-LUIS, 

JR., 68 

Filipino 

Independent 

Director/Vice-

Chairman of  the 

Board, Sept. 

2007-present;  

 

President, Philippine Exporters 

Confederation, Inc., (PHILEXPORT); 

Honorary Chairman- Treasurer, Philippine 

Chamber of Commerce & Industry;  

ViceChairman, Export Development 

Council; Director, Employers Confederation 

of the Philippines (ECOP), Philippine 

Estate; Manila Exposition Complex, Inc.;  

Holy Angel Memorial Park, Philippine 

International Trading;  Independent 

Director, AB Capital, Waterfront 

Philippines, Inc. 

Organizational 

Development 

KINGSON U. 

SIAN, 51 

Filipino 

Director & 

President, Feb 20, 

2007-present  

 

 

Senior Vice President & Executive 

Director, Megaworld Corporation; 

Chairman & President,Asia Finest Hotels 

& Resorts, Inc.; Megaworld Resort Estates, 

Inc.; Prestige Hotels & Resorts, Inc.; Manila 

Bayshore Property Holdings, Inc. 

Director/President, Adams Properties, Inc.; 

Eastwood Cyber One Corporation; 

Eastwood Locator’s Assistance Center, Inc.; 

Forbestown Properties Holdings, Inc.; 

Travellers International Hotel Group, Inc.; 

Director, Asia E-Commerce, Inc.; Citywalk 

Building Administration, Inc.; Eastwood 

Corporate Plaza Building Administration, 

Inc.; Eastwood City Estates Association, 

Real estate 

marketing; 

business 

development 
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Inc.; Forbes Town Commercial Center 

Administration, Inc.; ICITE Building 

Administration, Inc.; Paseo Center Building 

Administration, Inc.; Techno Plaza One 

Building Administration, Inc.; World Café, 

Inc.; Senior Vice President & Chief 

Executive Officer, Megaworld Land, Inc 

WINSTON S. 
CO, 54 

 Filipino 

Director, up to  

present; Vice-

chairman, 

Nov1999-

Aug2003;Chairma

n, 1998-October 

1999 

Chairman & President,  New Town Land 

Partners, Inc., Chairman, Anglo Watsons 

Glass, Inc.; Director/President, Emperador 

Distillers, Inc.; Director, Alliance Global 

Brands, Inc.; Forbes Town Properties & 

Holdings, Inc.; McKesterPik-Nik 

International Limited; Raffles & Company, 

Incorporated; The Bar Beverage, Inc.; 

Senior Vice President, The Andresons 

Group, Inc.   

Finance and 

marketing 

KATHERINE L. 

TAN, 61 

Filipino 

Director/Treasurer 

Feb 20, 2007-

present 

Chairman & President, Andresons Global, 

Inc.,  Choice Gourmet Banquet, Inc.; 

Director/President, Consolidated Distillers 

of the Far East, Inc.; Raffles and Company, 

Inc., The Andresons Group, Inc., 

Director/Treasurer, Alliance Global 

Brands, Inc.; Emperador Brandy, Inc., 

Emperador Distillers, Inc; Yorkshire 

Holdings, Inc.; Director, Empire East Land 

Holdings, Inc. Emperador International 

Limited; Kenrich Corporation; McKesterPik-

Nik International Limited; Megaworld 

Corporation; Megaworld Cayman Islands, 

Inc.; Venezia Universal Limited; The Bar 

Beverage, Inc.; Treasurer, Newtown Land  

Partners, Inc. 

Finance; 

marketing  

ALEJO L. 

VILLANUEVA, 

JR., 71 

Filipino 

Independent 

Director, 2001-

present  

Chairman, Ruru Courier Systems, Inc.; 

Vice Chairman, Public Relations 

Counsellors Foundation of the Philippines, 

Inc.; Independent Director, Empire East 

Land Holdings, Inc.; Director, First Capital 

Condominium Corporation, 

Training, 

organizational 

development, 

consultancy 

 

KEVIN 

ANDREW L. 

TAN, 32 

Filipino 

Director, April 20, 

2012-present 

Director , Emperador Distillers, Inc., 

Alliance Global Brands, Inc., Anglo Watsons 

Glass, Inc., Yorkshire Holdings, Inc., The 

Bar Beverage, Inc., Emperador Brandy, 

Inc., and  New Town Land Partners, Inc.  

Retail Leasing, 

marketing and 

operations 

DINA  D. 

INTING, 53, 

Filipino 

First Vice 

President - 

Finance, January 

1996 –present 

Director, ProgreenAgricorp, Inc Financial 

management and 

comptrollership 

DOMINIC V. 

ISBERTO, 38, 

Filipino 

Corporate 

Secretary, 

September 14, 

2007-present 

Corporate Secretary, Global-Estate 

Resorts, Inc.; Twin Lakes Corporation; 

Eastwood City Estates Association, Inc.; 

Suntrust Properties, Inc.;Fil-Estate 

Properties, Inc.; Asst. Corporate 

Secretary, Adams Properties, Inc. 

Legal 

documentation, 

Corporate 

Counsel and 

corporate affairs 

management 

ROLANDO D. Asst. Corporate Director, Asia Finest Cuisine, Inc.; Legal 
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SITATELA, 52, 

Filipino 

Secretary, August 

30, 2002-present 

Corporate Secretary, ERA Real Estate 

Exchange, Inc.; ERA Real Estate, Inc.; 

Oceanic Realty Group International, Inc., 

Suntrust Home Developers, Inc.; Asst. 

Corporate Secretary of Megaworld 

Corporation; Global-Estate Resorts, Inc. 

(formerly Fil-Estate Land, Inc.), Suntrust 

Properties, Inc. 

documentation 

and corporate 

affairs 

management 

  

Directors are elected annually by the stockholders to serve until the election and qualification 
of their successors. Two independent directors, Messrs. Sergio Ortiz-Luis, Jr. and Alejo 
Villanueva, Jr., were elected in the last annual stockholders’ meeting on September 18, 2012. 

  
The Company does not have significant employees, i.e., persons who are not executive 
officers but expected to make significant contribution to the business.   

 
b.  Family Relationships 

Chairman/CEO Andrew L. Tan is married to Treasurer/Director Katherine L. Tan and Director 
Kevin Andrew L. Tan is their son.  Another son, Kendrick Andrew L. Tan is the Corporate 
Secretary and Executive Director of EDI.  Both siblings are currently serving as directors of 
AWG, Newtown Land Partners, Inc., and Yorkshire Holdings, Inc.   
 
c.  Involvement in Legal Proceedings 
The Company has no knowledge of any of the following events that occurred during the past 
five (5) years up the date of this report that are material to an evaluation of the ability or 
integrity of any director or executive officer: 
 

o Any bankruptcy petition filed by or against any business of which such person was a 
general partner or executive officer either at the time of the bankruptcy or within two 
years prior to that time; 

o Any conviction by final judgment in a criminal proceeding, domestic or foreign, or being 
subject to a pending criminal proceeding, domestic or foreign, excluding traffic 
violations and other minor offenses; 

o Being subject to any order, judgment, or decree, not subsequently reversed, 
suspended or vacated, of any court of competent jurisdiction, domestic or foreign, 
permanently or temporarily enjoining, barring, suspending or otherwise limiting his 
involvement in any type of business, securities, commodities or banking activities; and 

o Being found by a domestic or foreign court of competent jurisdiction (in a civil action), 
the Commission or comparable foreign body, or a domestic or foreign Exchange or 
other organized trading market or self-regulatory organization, to have violated a 
securities or commodities law or regulation, and the judgment has not been reversed, 
suspended, or vacated. 
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10. EXECUTIVE COMPENSATION 

 

Name and Principal Position 
Andrew L. Tan, Chairman (CEO) 
Kingson U. Sian, President (COO) 
Katherine L. Tan, Treasurer 
Dina  D. Inting,  FVP-Finance 
Dominic V. Isberto, Corporate Secretary 
Rolando D. Siatela, Asst. Corporate Secretary 
 

The officers receive fixed salary on a monthly basis from the respective subsidiaries or 
businesses they principally handle. Hence, for years 2012 and 2011, no compensation was 
received from AGI, the holding company, and neither will there be for 2013, except for an 
allowance for Mr. Kingson Sian which started in February 2007. In a board resolution passed 
in November 2007, members of the Company’s Board of Directors began to receive per diem 
allowance for attendance in board meetings.   
 
On July 27, 2011, the Board of Directors of the Company approved an Executive Stock Option 
Plan (the “Plan”) and this was approved on September 20, 2011 by stockholders holding at 
least 2/3 of the outstanding capital stock. The purpose of the Plan is to enable the key 
Company executives and senior officers who are largely responsible for its further growth and 
development to obtain an ownership interest in the Company, thereby encouraging long-term 
commitment to the Company.The Plan is being administered by the Compensation and 
Remuneration Committee (the “Committee”) of the Board, composed of the following: Alejo L. 
Villanueva, Jr., Independent Director, as Chairman, and Winston S. Co and Kevin Andrew L. 
Tan, as members. 
 
Under the Plan, the Company shall initially reserve for exercise of stock options up to 
approximately three percent (3%) of the Company's outstanding shares to be issued, in whole 
or in part, out of the authorized but unissued shares.Stock options may be granted within ten 
(10) years from the adoption of the Plan and may be exercised within seven (7) years from 
date of grant.  The exercise price shall be at a 15% discount from the volume weighted 
average closing price of the Company’s shares for nine (9) months immediately preceding the 
date of grant. The options shall vest within three (3) years from date of grant and the holder of 
an option may exercise only a third of the option at the end of each year of the three (3) year 
period.The Company shall receive cash for the stock options. 
 
On December 19, 2011, 46.5 million options were granted to certain key executives and 
senior officers, including the CEO and President, at an exercise price of P9.175 with a market 
price of P10.28 on the date of grant.  As of 31 December 2012, 15.5 million options have 
vested but not yet exercised. An Option Holder may exercise in whole or in part his vested 
Option provided, that, an Option exercisable but not actually exercised within a given year 
shall accrue and may be exercised at any time thereafter but prior to the expiration of said 
Option’s Life Cycle. As of this time, the Company cannot determine if options can be 
exercised with less than forty percent (40%) of the total price of the shares so purchased. The 
Company does not provide or arrange for loans to enable qualified participants to exercise 
their options. 
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11. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND  

MANAGEMENT 

 

(1)  Security Ownership of Record and Beneficial Owners owning  more than  5% of the Company’s 

outstanding common stock as of March 31,  2013: 

 

Title  

of Class 

 

Name and Address of Record 

Owner &Relationship w/ Issuer 

Name of Beneficial Owner  

& Relationship w/ Record 

Owner 

 

 

Citizenship 

 

 

No. of Shares 

 

Percent 

Owned 

Common THE ANDRESONS GROUP, INC.  

7/F 1880 Eastwood Avenue, 

Eastwood City Bagumbayan, 

Quezon City,1 

THE ANDRESONS 

GROUP, INC. (TAGI) 

 

   Filipino 

 

3,944,826,194 

 

38.41% 

Common PCD NOMINEE 

CORPORATION  

G/FMakati Stock Exchange 

Building 6767 Ayala Avenue, 

Makati City 
2
 

 

HONGKONG AND 

SHANGHAI CORP. LTD. 

(Non-Filipino) HSBC 

Securities Services 12th 

Floor, The Enterprise 

Center, Tower I, 6766 Ayala 

Avenue corner Paseo de 

Roxas, Makati City.  

 

Non-Filipino 

 

3,459,449,106 

 

 

 

33.68% 

Common YORKSHIRE HOLDINGS, INC.  

28/F The World Centre 330 Sen. 

Gil Puyat Avenue, Makati City, 

Metro Manila 3 

YORKSHIRE HOLDINGS, 

INC. (YHI) 

 

Filipino 

 

 1,583,459,842  

 

 

 

15.41% 

Common PCD NOMINEE CORPORATION 

G/F Makati Stock Exchange 

Building 6767 Ayala Avenue, 

Makati City4
 

DEUTSCHE BANK 

MANILA-CLIENTS A/C4 

26/F Ayala Tower One 

Ayala Triangle, Makati City 

Non-Filipino  

651,178,922 

 

 

 

6.34% 

 

 

 

(2)  Security Ownership of Management as of March 31, 2013:  

 

 

                                                           
1Mr. Andrew L. Tan is the Chairman of the Board of TAGI, is authorized to appoint proxy to vote for the shares. 
2 HSBC is a participant of the PCD Nominee Corporation.  The beneficial owners of the shares held by HSBC are not known to the Company. 
3Mr. Andrew L. Tan, Chairman of YHI is authorized to appoint proxy to vote for the shares which includes direct and indirect beneficial 

ownership through Altavision Resources, Inc., Asiagroup Holdings, Inc., Globaland Holdings, Inc. Grand Belair Holdings, Inc., and Le Bristol 
holdings, Inc. 
4Deutsche Bank is a participant of the PCD Nominee Corporation.  The beneficial owners of the shares held by HSBC are not known to the 

Company. 

 

Title  Name of Beneficial Owner      Citizenship Amount  Percent  

Common Andrew L. Tan (Chairman of the 

Board) 
Filipino 341,684,350 3.33% 

Common Sergio R. Ortiz-Luis, Jr. (Director) Filipino 1 0.00% 

Common Winston S. Co (Director) Filipino 2,728 0.00% 

Common Kingson U. Sian (Director) Filipino 5,001,100   0.04% 

Common Katherine L. Tan  (Director) Filipino 1 0.00% 

Common Alejo L. Villanueva, Jr (Director).       Filipino 1 0.00% 

Common Kevin Andrew L. Tan (Director) Filipino 1 0.00% 

Common Dina D. Inting(FVP-Finance) Filipino 2,758 0.00% 

Directors and Executive Officers as a Group  346,692,039 346,692,039 
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12.  CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS 
 

Except for the material related party transactions described in the notes to the consolidated 
financial statements of the Company for the years 2012, 2011 and 2010 (please see as filed 
elsewhere in here), there has been no material transaction during the last two years, nor is 
there any material transaction currently proposed, to which the Company was or is to be a 
party, in which any director or executive officer, any nominee for election as director, 
stockholder of more than ten percent (10%) of the Company’s voting shares, and any member 
of the immediate family (including spouse, parents, children, siblings, and in-laws) of any such 
director or officer or stockholder of more than ten percent (10%) of the Company’s voting 
shares had or is to have a direct or indirect material interest 

 

PART IV – CORPORATE GOVERNANCE 
 

13. CORPORATE GOVERNANCE 

 
The Company has adopted a Manual on Corporate Governance in order to institutionalize the 
rules and principles of good corporate governance in the entire organization in accordance 
with the Code of Corporate Governance promulgated by SEC. 
 
In 2012, the Company substantially complied with its Manual of Corporate Governance and 
did not materially deviate from its provisions. 
 
No sanctions have been imposed on any director, officer or employee on account of non-
compliance. 
 
 

PART V - EXHIBITS AND SCHEDULES 
 

14.  EXHIBITS AND REPORTS ON SEC FORM 17-C 
 
(b)  Reports on SEC Form 17-C Filed During the Last Six Months of the Report Period  

       (June 1 to December 31, 2012)  

          Date                                              Disclosures 

26 July 2012 Notice of Annual Stockholders’ Meeting 

16August 2012 Press Release: AGI Earnings of P8.41B in 1st Half 2012 

18 September 2012 a. Results of Annual Stockholders’ Meeting 
b. Results of Organizational Meeting of the Board of Directors 

05 October 2012 Exercise of Megaworld Warrants 

13 November 2012 Analyst Briefing 

13 November 2012 Press Release: AGI Earnings in 1st Nine Months in 2012 up to 48% 
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