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Key Points 4 ALLIANCE GLOBAL

Maintaining key positions in respective sectors:

v

DN NN N

MEG — leader in township development, BPO-driven office
segment.

EMP — dominates liguor market.

RWM — most profitable integrated resort.

GADC - strong position in the QSR segment.

AGI — leading player in the hotel industry.

Strong 9M16 performance underscores improved
operating efficiencies; some growth initiatives have
already begun to bear fruit.

Increasing global presence.

Unrelenting expansion to secure future growth.
Financial gearing comfortable; healthy balance
sheet.



AGI Group Structure v ALLIANCE GLOBAL

w4 ALLIANCE GLOBAL
AGI PM

(USS$ 2.6bn)

67% 81% 44% 499,

M o TRAVELLERS g

e e
MEGAWORLD EMPERADOR INC. INTERNATIONAL GOLDEN ARCHES DEVELOPMENT CORPORATION
MEG PM EMP PM RWM PM m
(USS$ 2.6bn) (US$ 1.0bn)
Number 1 in A Most profitable Number 2
Ntowrl;shi1p§ I;li:r:cl,orei:‘ LLns:r; integrated resort in quick-service
umber1in restaurants
BPO office Emperador Brandy segment

is world leader in
terms of volume

Market cap as of 15 November 2016. 3



Alliance Global Group Inc.
Macro drivers



Key economic drivers 7 ALLIANCE GLOBAL

Economy on a growth path since 2000 OFW remittances have been steady
8.0% OFW flows YoY change
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AGI By the Numbers % ALLIANCE GLOBAL
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EMP, MEG drove growth in revenues r»z ALLiIANCEGLOBAL

Group revenues driven by the strong performance of EMP
(helped by acquisition) and MEG (supported by the

development upcycle).
In 2015, MEG+EMP contribution stood at >60%.

Consolidated revenues (Pbn)

Share of revenues, by subsidiary
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Profit steady after sharp rise in 2012 7z AvLiaNCEGLOBAL |

e |n 2015, MEG+EMP contributed 90% of Group profit.

* MEG enjoyed strong topline growth and higher margins.

e EMP growth helped by WMG; domestic business stable.

* RWM weighed by volatile gaming performance; GADC steady.

Core net income (Pbn) Share of net profit, by subsidiary
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o0 | 82

6.0

3.0

0.0 2011 2012 2013 2014 2015

2011 2012 2013 2014 2015
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Performance by major subsidiaries 7z ALLANCEGLOBAL

MEG: rising share of rentals helped lift profit margins.

EMP: WMG augmented sales but weighed down on margins.
RWM: maintaining profitability despite competitive challenges.
GADC: steady sales and margins.

Revenues, by key subsidiary (Pbn) Core profit, by key subsidiary (Pbn)

20.4
18.7
GADC 16.0 GADC

RWM RWM

EMP

EMP

44.9

MEG MEG

0.0 10.0 20.0 30.0 40.0 50.0 0.0 2.0 4.0 6.0 8.0

H2015 = 2014 =2013 = 2012 = 2011 H2015 ®m2014 m2013 ®m2012 © 2011
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Mixed trend in margins v ALLIANCE GLOBAL

4 MEG: rising share of rentals, better residential GP margins.
"'EI\/IP: pulled down by WMG; RWM competitive pressures.
GADC: generally steady helped by continued store expansion.

EBIT margin Net profit margin

2011 2012 2013 2014 2015 2011 2012 2013 2014 2015

=®=MEG =@—~EMP =0=RWM GADC =@=Total =®=MEG =@0=EMP <=@0=RWM GADC =@=Total
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AGl’s 3Q2016 performance at a glance rz A1LANCEGLOBAL

P&L highlights (Pbn) 302016 302015 % chg Comments

Group revenues 34.49 34.17 1%

Megaworld 12.18 11.49 6% Sustained rise in rentals; modest growth in
residential sales

Emperador 9.26 10.80 -14% Lower WMG sales due to RSV exit; incremental sales
from Fundador cushioned weaker EMP sales.

Travellers 7.00 6.30 11% Healthy volume growth; improved VIP hold rate, rising
share of non-gaming revenues

GADC 5.61 5.20 8% Hit 500 store milestone; +3.5% systemwide SSSG

Others 0.44 0.39 15%

Group costs/expenses 27.12 28.03 -3%

Megaworld 8.06 7.60 6% Increases in opex capped at 4%

Emperador 7.36 9.04 -19% Sharp drop in raw material costs

Travellers 5.91 5.83 1% Cost efficiencies, lower interest charges

GADC 5.16 4.90 5% Ongoing cost containment efforts

Others 0.64 0.66 -4%

Net income to owners 3.76 3.10 21%

Megaworld 2.07 1.91 9%

Emperador 1.21 1.18 2%

Travellers 0.53 0.21 154%

GADC 0.16 0.10 64%

Others -0.20 -0.29 -31%

Net profit margin 10.9% 9.1% +182bps




J
AGIl’s 9M16 performance at a glance rz ALLIANCEGLOBAL

P&L highlights (Pbn) 9M2016 9M2015 % chg Comments

Group revenues 101.56 99.59 2%

Megaworld 35.15 33.46 5% Sustained growth in rentals; steady contribution from
residential segment

Emperador 27.60 29.12 -5% Incremental contribution from Fundador offsets
lower WMG sales due to RSV exit

Travellers 20.84 20.53 2% Overall volume growth but blended hold rate lower
at 4.9% (from 5.1%); rising non-gaming revenues

GADC 16.49 14.85 11% Helped by store expansion; +8% systemwide SSSG

Others 1.48 1.63 -9%

Group costs/expenses 80.00 79.20 1%

Megaworld 23.24 22.50 3% Efficient cost management

Emperador 21.68 23.18 -6% Higher raw material and distribution costs;
incremental costs related to Fundador

Travellers 17.72 17.65 0% Cost efficiencies

GADC 15.35 14.10 9% Better cost management

Others 2.01 1.77 14% Higher interest charges, increased borrowings

Net income to owners 11.05 10.61 4%

Megaworld 5.98 5.44 10%

Emperador 3.99 3.83 4%

Travellers 1.32 1.26 5%

GADC 0.40 0.25 58%

Others -0.64 -0.17 276%

Net profit margin 10.9% 10.7% +22bps




AGl’s financial highlights v ALLIANCE GLOBAL

Consolidated revenues (Pbn) Net profit (Pbn)
e
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AGlI’s financial highlights - cont’d v ALLIANCE GLOBAL

Consolidated EBIT (Pbn) EBIT margin

45%

T 3
25.0 N =
40%
22.0 “
35%
19.0
30%

16.0
25%
13.0 ‘
~N o0
: . 20%
- 0 0 o
100 | ~ N N o5
~
15% .
7.0
10% —
4.0
5% — —
1.0
- —
0%
-2.0 Q115/Q215(Q315/Q415(Q116/Q216(Q316 9M15(9M16
Q115 Q215 | Q315 | Q415 | Q116 | Q216 | Q316 9M15|9M16
B ool os [ 05 [ 03 [ oo (08 o1 o1 —o—MEG [33.8%39.6%41.8%31.5%34.3%40.7%40.8%  [38.6%38.6%
NN o2 04 03 07 o3 s —o—EMP [21.4%27.4%17.3%18.2%20.4%27.1%20.7%  [21.8%22.8%
RWM 2.1 0.8 1.1 | 0.9 1.3 1.0 1.4 4.0 3.7 RWM [27.9%(12.6%(16.9%11.7%19.0%[14.3%19.8% 19.6%17.7%
wEMP 19 | 26 | 19 | 26 | 1.8 | 25 | 1.9 6.4 | 6.3 GADC|[6.3%|4.8%|6.7%|7.6%|6.3% |11.6% 5.3% 6.0%|7.8%
= MEG 35 | 46 | 4.8 3.6 39 | 4.7 5.0 12.9 | 13.6 =@=AG| [25.1%26.3%21.2%18.3%23.3%26.0%23.7% 24.2%24.3%

15



Maintaining aggressive capex... v ALLIANCE GLOBAL

AGI’s annual capex, by major subsidiary (Pbn)

.
Amungs ~canAav ~candkinmiras

u
IiITAvy CAQpMCTA wJIILITivuco

100.0 2016-17 Capex will be /,
90.0 more than half of actual

80.0 spent in 2010- 15
70.0

60.0 1% CAG

50.0

40.0

30.0

20.0

i

0.0
2010 2011 2012 2013 2014 2015 2016E 2017E
M MEG M EMP M RWM L1 GADC

E - Estimated.
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...funded thru internal cash + debts 7z ALLiancEGLOBAL

 Heavy capex funded through internal cash flows and debts.

e Debts grew 2.8x from 2011 level but still comfortable.

* Group net debt/equity stood at 0.30x; parent net debt/equity at
0.04x at end-Sep 2016.

Gross debts, by key subsidiary (Pbn) ‘ ‘ Gearing
Net debt Net debt/
117.8 cash) (Pbn equity (X
9.6 s (cash) (Pbn) quity (X) Iy
: 0.30x| X
60.0 0.3x
ot 69.5
. 40-0 0.17X O.ZX
0.1
44.0 20.0 l 0.1x
0.0x
(20.0) -0.1x
(40.0) -0.2x
-0.17x -0.20x
N N = = N = (60.0) -0.3x
- = = N = = 2011 2012 2013 2014 2015 9M15 9M16
B MEG ™ EMP (with ELS) = RWM Parent & others I Net debt (cash) (Pbn) === Net debt/equity
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Key Thrusts 4 ALLIANCE GLOBAL

e Megaworld
v' On-track to hit office GLA capacity of 851k sqm by end-2016.
v' Ongoing capacity expansions: 2x office GLA, 3x commercial GLA
by 2020 from 2015.
v' Intensified township development throughout the country.

* Emperador
v" Increase presence in the domestic and global market.

* Travellers
v' Marriott West Wing completed this month, adding 228 rooms.
v" Phase 3 expansion (Maxims, Hilton, Sheraton) ongoing.

GADC

v' Pursuing more aggressive store expansion plans.

Alliance Global

v'  Expanding presence in the hotel industry.



Alliance Global Group Inc.

Growth Initiatives



w Undertaking more township
meeavors Projects all over the country 7z ALLance GLosaL

CAPITAL TOWN S— ’ Fastwood Clty
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*Launched in 2016




it

Maintaining lead in the BPO

MEGAWORLD Office Segment

w4 ALLIANCE GLOBAL

Office gross leasable area (in“000 sqm)
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¥ Further growing lifestyle malls
wraavorio §O sUppoOrt township projects 7 ALLIANCE GLOBAL

Mall gross leasable area (in“000 sqm) ‘
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Continuing pursuit of AGl’s tourism-

related development projects 74 ALLIANCE GLOBAL
From 4,000 To 12,000
room keys ‘ room keys
in 2016 By 2020
TRAVELLERS AGI aims to reinforce its X
—nteeational — Jead position in the hotel industry.  MecaworLp




GOLDEN ARCHES DEVELOPMENT CORPORATION

Adding more McDo stores

900
800
700
600
500
400
300
200
100

o

throughout the country 74 ALLIANCEGLOBAL
Number of McDonald’s stores GADC aims to b”.ng its
900 McDonald’s network
to at least 900
branches by 2020 and
309 329 376 408 EREe beyond.

FIRST FOR THE
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Luxury

Super
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Standard
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Growing Emperador’s nationwide

EMPERADOR INC. diStribUtiOn network 74 ALLIANCE GLOBAL
Isabela
21 Sales Offices | taunin —
Nationwide Pangasinan
Pampanga
Bicol

Robust sales & distribution
coverage of ~111,000
accounts nationwide

~100,000 sari-sari stores all
over the country

Pasig, Quezon Ave,
Head office (3)

Batangas &
Cavite (2)

26



Increasing export market for
sesoone. EMpPErador Brandy 74 ALLIANCE GLOBAL

Emperador Brandy is now
exported to 40 countries across
Asia, North America, Europe,
Africa and the Middle East.

2013 Export Region
B New Export Region 27



Further expanding Emperador’s
aeone glObal footprint v ALLIANCE GLOBAL

llippines
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Megaworld Corporation
Performance review
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7 4 ALLIANCE GLOBAL M

Megaworld by the Numbers MEGAWORLD

commerclal

" /~130

hectarves Lin

Landbanle \ | BPO Clients
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v 4 ALLIANCE GLOBAL W

SteadLg rOWth momentum MEGAWORLD

* Faster growth in rentals, driven by capacity increases in office and
commercial properties.
e Development segment healthy on back of steady housing demand.

Total revenues, Real estate revenues Total EBITDA, EBIT and
and Rentals (Pbn) Net profit (Pbn)

44.8
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40.0 16.00

350 14.00

30.0 12.00

10.0

25.0 10.00

20.0 8.00

15.0 6.00

10.0 4.00

5.0

8.7
741
50 6.0
3.8

Total Revenues Real Estate Rentals
Revenues

2.00

0.00

EBITDA EBIT Net profit

2011 m™2012 m=2013 m2014 m2015 2011 = 2012 ®=2013 ®=2014 = 2015
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7 4 ALLIANCE GLOBAL W

Increasing contribution from rentals

MEGAWORLD

Share of revenues Share of EBIT
' 36%
26%
32% 37%
2011 2012 2013 2014 2015 2011 2012 2013 2014 2015
H Development M Rental Hotels Others H Development M Rental Hotels Others
EBIT margin performance Rentals vs Group opex (Pbn)
10.0 N
in *® 2
8.0 O
6.0 —
0 5
o <
4.0
2.0
0.0
goi1 2012 2013 2028 2088 2011 2012 2013 2014 2015
«==@==Development  ==®==Rental  ==®==Hotels  ==@==Total H Rentals (Pbn) H Total opex (Pbn)
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4 ALLIANCE GLOBAL W

MEG’s 9M2016 results at a glance i
* Total revenues up 5% YoY to P35.3bn.

* Rentals (office and commercial) delivered the growth, +15% to P7.4bn.
* Rentals contributed 21% of total revenues (from 19% a year ago).
* High occupancy rates of 98-99%.

* Real estate sales +1% to P20.7bn.
* 58% MEG-standalone, >16% each from GERI and ELI, 9% from Suntrust.

* Finance & other income stood flat.

* Cost efficiencies allowed for higher operating margins.
* Residential gross profit margin <}-46% due to GERI.
* Rental EBIT margin<:> at 75%.

* Netincome up 11% to P9bn.

* Net debt/equity went up to 0.30x (vs 0.22x in end-2015), but
still comfortable.



7 4 ALLIANCE GLOBAL

9M2016 financial highlights

MEGAWORLD

W

Revenues (Pbn) EBIT (Pbn)
14.0 30
12.0 4.0
2.6
10.
0 3.0
8.0
6.0 - 2.0
4.0 i
2.0
0.0 0.0
Q115 Q215 Q315 Q415 Q116 Q216 Q316 1.0 Q115 Q215 Q315 Q415 Q116 Q216 Q316
H Development B Rental ®E Hotels Others H Development M Rental m Hotels Others
9M Revenues and EBIT (Pbn) Margin performance
40.0
30.0 L))~ —D—E)—ED
20.0 48Y%
o 0,
-46A)
0.0 67 67 L .25% N N, | o, S ), W » L
9M16 9M15 9M16 9M15
Revenues (Pbn) EBIT (Pbn) Q115 Q215 Q315 Q415 Q116 Q216 Q316 9M15 9M16
M Development M Rental M Hotels © Others =@-Development GP margin =®=Rental EBIT margin
Hotel EBIT margin =@=Total EBIT margin
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7 4 ALLIANCE GLOBAL

9M2016 financial highlights - cont'd

W

MEGAWORLD

Real estate sales vs Gross profit (Pbn)

Rentals: office vs commercial (Pbn)

M Rentals (Pbn) M Total opex (Pbn)

I Net debt (cash) ===Net debt/equity

16.0 80% 8.0
7.0
12.0 4% 1% 0 47 % Mo 60% 6.0
“n 7 sy A 45 AT . 5.0 .1
8.0 40% 4.0
3.0
Sl AL 20 [y 1 33 %1 EB RN 8.8
1.0 1.5 Bl1.5
) i ‘ ¥ K & B &
o o o jo) o o Je) = =
B R B & B R B = = 2 R &8 R B R & s 2
(7] (0] (0] (5] =) ) )] (3] =)} G G G G OHH ; ; m ;
I Real estate sales W Gross profit Gross profit margin m Office ® Commercial
Rental vs Group opex (Pbn) Gearing
Net debt Net debt/
(cash) (Pbn) equity
50.0 0.30x 0.40x
40.0
g 0.22x 0.1 0.30x
’ 0.20x
20.0
0.10x
10.0
0.0 0.00x
-10.0 -0.10x
-20.0 '-0.12x -0.20x
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Emperador Inc.
Performance review
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v.4 ALLIANCE GLOBAL i

EMPERADOR INC.
Emperador by the Numbers
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7.4 ALLIANCE GLOBAL

Boosted by acquisition

£}

EMPERADOR INC.

e Strong topline growth supported by Whyte and Mackay (WMG)
contribution as domestic liquor business remained stable.
But lower blended margins capped the growth in earnings.

Total revenues (Pbn)

45.0

40.0

35.0

30.0

25.0

20.0

15.0

10.0

5.0

43.6
32.0
29.9
23.6
l1 | l

Gross profit and Net profit (Pbn)

2011

2012 2013 2014

2015

13.7
14.0

12.0

10.0

8.0

6.0

4.0

2.0

0.0
Gross profit Net profit

2011 2012 m 2013 m2014 m2015

40



7.4 ALLIANCE GLOBAL

£}

EMPERADOR INC.

Rising share of overseas revenues

Liquor sales: brandy vs whisky (Pbn)

Gross profit: brandy vs whisky (Pbn)

o@E

HEMP ex-WMG B WMG

2011 2012 2013 2014 2015

8.2 9.2
4.4

B EMP ex-WMG mWMG

33

10.4 104

2011 2012 2013 2014 2015

EMP domestic: revenues vs GP margin

WMG: revenues vs GP margin

Revenues Gross profit
(Pbn) margin
30.0
24.0
18.0
12.0
6.0

2011 2012 2013 2014 2015
I Revenues i Gross profit

50%
40%
30%
20%
10%
0%

Gross profit margin

Revenues Gross profit
(Pbn) margin
18.0 20%

15.0
12.0
9.0 18%
6.0
3.0

2014 2015
I Revenues W Gross profit =GP margin

20.0%
19.5%
19.0%
18.5%
18.0%
17.5%
17.0%




4 ALLIANCE GLOBAL I\

EMPERADOR INC.

EMP’s 9M2016 performance at a glance

e Revenues down 4% to P27.9bn.

* EMP ex-WMG sales grew 10% to P20.2bn (72% of total).
* Incremental contribution from Fundador starting in March.

 EMP-domestic continues to experience some headwinds amid a highly competitive
domestic landscape.

e Sales of WMG fell 28% to P7.7bn (28% of total).
e Termination of Russian Standard Vodka distributorship weighed on sales.

* Improvement in overall margins.

 GP margins up to 34%: EMP-domestic 4} to 37%; WMG4r to 28%.
* EBITDA margins4 to ~26%.

* Net income up 5% to P4.9bn.

* Net debt/equity (with ELS) stood at 0.38x (from net cash
position).



v.4 ALLIANCE GLOBAL

9M2016 financial highlights

£)

EMPERADOR INC.

Revenues (Pbn)

Net income (Pbn)

B EMP ex-WMG mW

10.8 1.7

27 18.4j 20.2

Q115 Q215 Q315 Q415 Q116 Q216 Q316 9IM159M16

MG

Q115 Q215 Q315 Q415 Q116 Q216 Q316 9M159M16

B EMP ex-WMG m WMG

«=@==GP margin

==@=EBIT margin

==@=Net income margin

Margins ‘ ‘ Gearing
Net debt Net debt/
40.0 (cash) (Pbn) equity 1.0x
2.6% g’ 1% 0.38
20.0 *1 0.5x
2
EH—& - o
(20.0) -0.5x
-0.60x -0.55x
(40.0) -0.78x -1.0x
Q115 Q215 Q315 Q415 Q116 Q216 Q316 9M15 9M16 2011 2012 2013 2014 2015 9M15 9M16

I Net debt (cash) ===Net debt/equity
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v.4 ALLIANCE GLOBAL

£)

EMPERADOR INC.

9M2016 financial highlights - cont’d

Liquor sales: Brandy vs Whisky (Pbn)

Gross profit: Brandy vs Whisky (Pbn)

9M15 9M16

Q115 Q215 Q315 Q415 Q116 Q216 Q316
H EMP ex-WMG WMG

Q115 Q215 Q315 Q415 Q116 Q216 Q316 9M15 9M16

H EMP ex-WMG WMG

Brandy: Liquor sales vs GP margin

Whisky: Liquor sales vs GP margin

Sales, GP (Pbn) GP margin
25.0 - 50%
20.0 46.1% 4.5% - 40%
39.2% 1%

15.0 36.5% 3615% 30%

555% ; 32.0% 33.2% ’ 0
10.0 - 20%
5.0 - 10%

0%
9M15 9IM16

Q115 Q215 Q315 Q415 Q116 Q216 Q316

I Liquor sales s Gross profit e GP margin

Sales, GP (Pbn) GP margin
12.0 30.9% 35%
0,
10.0 28.0% 30%
8.0 9.8 25%
20%
6.0
15%
4.0 10%
2.0 5%

0%

Q115 Q215 Q315 Q415 Q116 Q216 Q316

9M15 9IM16

I Liquor sales s Gross profit == GP margin
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Travellers By The Numbers

TRAVELLERS

INTERNATIONAL

P2bn

L gross
revenues
(R015)

Pobn

i 20k
EBITDA

PFFON

Ln total
assets
(5@201@)

TRAVELLERS

INTERNATIONAL

4,000

Marriott
Grand
Ballroom
capaclta

5%
tn overall
hotel
DGGMP[Z VLG@

rate (9M1é&)

1,226
(n hotel voom
Reys
(2015)
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Achieving profitability amid challenging environment

* Increased competition capped growth in gaming revenues, but
non-gaming segment provided support.
 Maintaining profitability on back of cost-containment measures.

Gross revenues (Pbn)

EBITDA and Net profit (Pbn)

35.0

30.0

25.0

20.0

15.0

10.0

5.0

33.4
31.1 31.6

28.1

21.7

2011 2012 2013 2014

2015

10.0

8.0

6.0

4.0

2.0

0.0

9.2

EBITDA Net profit
2011 2012 ®=2013 ®2014 H2015
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Ensuring operating leverage

Net gaming vs non-gaming revenues (Pbn) ‘ Gaming revenues: mass vs VIP (Pbn)
13.8 15.2 13.6
10.4
2011 2012 2014 2015 2011 2012 2013 2014 2015
H Net gaming H Non-gaming Mass mVIP
EBITDA vs EBIT (Pbn) Margins
9.2
10.0 8.4 b
8.0 : 72 15
6.0
4.0
2.0
EBITDA EBIT 2011 2012 2013 2014 2015
2011 2012 w2013 m2014 m 2015 =@-=EBITDA margin ==@==EBIT margin
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RWM’s 9M2016 performance at a glance

* Net revenues rose 5% to P18.9bn.

* GGR continued to recover in Q316, bringing 9M16 level flat to P18.0bn.
* Overall improvement in volumes (+8%), driven by grind.
e Sharp growth in VIP revenues in Q316, due to improved VIP win rate.
* Mass/VIP GGR mix now at 61%/39% (from 57%/43% a year ago).

* Non-gaming revenues grew 11% to P2.8bn.

e 85% occupancy rate for RWM hotels.
* Incremental contribution from Marriott Grand Ballroom.

* Sequential improvement in margins since the start of the year
even with higher marketing expenses.
e EBITDA margins at 23% of gross revenues (from 22% in 1H16, 21% in 3Q16).
* EBIT margins at 17% of gross revenues (from 16% in 1H16, 15% in 3Q16).

* Net income up 5% to P3.0bn.
* Net debt/equity at 0.12x (from 0.05x in end-2015).
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9M2016 financial highlights

TRAVELLERS

INTERNATIONAL

Gross revenues (Pbn)

‘ Gross gaming revenues: Mass vs VIP (Pbn)

25 2.8 o 70
17.908 18.0
B Em m B2
o o jo 0 © ©
EooR - = = 2 8 & & B % 8 : =
v > o o o a4 ol = L
B Gross gaming M Non-gaming NaSS mVIP
EBITDA vs EBITDA margin Gearing
3189 EBITDA (Pbn) Margin Net debt Net debt/
6.0 G0 24.0% 23.3%, 35% (cash) (Pbn) equity
0,
5.0 26.4% 2(5):? 8.0 0.10x 011x 0.12x 0.20x
4.0 ° 4.0 0.10x
. 15% - 0.00x
2.0 10% (4.0) -0.10x
i 5% (8.0) -0.20x
i 0% -0.24x
o O O O P O P © © (12.0) -0.30x
B R A & B R 2 2
« « « « 5 5 5 5 = 2011 2012 2013 2014 2015 9M15 9M16
EBITDA (Pbn) EBITDA margin I Net debt (cash) == Net debt/equity
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9M2016 financial highlights — cont'd

Number of visitors

‘ ‘ Mass drop vs VIP rolling volume (Pbn)

R0 500.0
194 190 292 192 19.0
200 |187 187 1% ! 2 .o 188 188 19.0 134 400.0
15.0 300.0
3
200.0 2 0 5

I 100.0

i 0 0O O O O P O P O O O 1H12 2H12 1H13 2H13 1H14 2H14 1H15 2H15 1H16
= N w ) = N w H [ N w
2 B R B B B B B B B B B Mass drop (Pbn)  m VIP rolling (Pbn)
Mass revenues vs Mass hold rate VIP revenues vs VIP win rate
Revenues Hold rate Revenues Hold rate
Pbn
10.0 11(00/ ) prm - 12.0% 12.0 (Pbn)  6.0%
5 0, 4
8.0 10.8% ° 10.9% o — L 11.2% 10.0 - % - 5.0%
— ' 10.3% . 9
6.0 P B 100% | 10.4% 80 |26% g
6.0 24% 25% | 3 o
L 0,
4.0 9.6% 4.0 I - 2.0%
2.0 - 8.8% 2.0 - 1.0%
- 8.0% - - 0.0%
1H12 2H12 1H13 2H13 1H14 2H14 1H15 2H15 1H16 1H12 2H12 1H13 2H13 1H14 2H14 1H15 2H15 1H16
Mass revenues (Pbn) Hold rate I VIP revenues (Pbn) Hold rate
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Store expansion underpins growth

v.4 ALLIANCE GLOBAL

Sustained topline growth driven mainly by continued store
expansion program.
Achieving operating leverage to support growth in earnings.

Systemwide sales vs Revenues (Pbn)

Gross profit and Net profit (Pbn)

35.0

28.0

21.0

14.0

7.0

29.0
a—

32.9

Systemwide sales

H2011 m2012

Revenues

H2013 =2014 © 2015

4.50

4.00

3.50

3.00

2.50

2.00

1.50

1.00

0.50

0.00

4.2
3.9
3.6
Gross profit Net profit

2011 m2012 m=m2013 =2014 2015
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Sustaining healthy growth in systemwide sales

GOLDEN ARCHES DEVELOPMENT CORPORATION

Systemwide sales (Pbn)

Revenues vs Number of stores

2011 2012 2013 2014

B Co-owned stores M Franchisees

2015

25.0
20.0
15.0

Revenues No. of

(Pbn) stores
457 481 i
408 480

376
329

360
10.0 | 240
5.0 J 120

2011 2012 2013 2014 2015

mm Revenues (Pbn)  e====Number of stores

EBITDA vs Net income (Pbn)

Margins

2.5

2.0

1.5

1.0

0.5

2011 2012 2013 2014
m EBITDA Net income

2015

2011

2012 2013 2014 2015
==@==EBITDA ==@== EBIT ==@==Net income
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GADC’s 9M2016 performance at a glance

e Sales revenues remained robust, up 11% to P16.4bn.

— 90% from sales by co-owned stores; 10% from rent, royalty & others.

— Systemwide same-store sales growth at 8% YoY.

— Number of stores hit the 500 milestone (vs 468 a year ago).

— Despite aggressive capacity expansion, revenue per store has been stable.

* Overall margin improvement indicates operating leverage.
* Netincome grew by 58% to P812m.

e Still enjoys net cash position even with ongoing store
expansion program.
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9M2016 financial highlights

Y\

GOLDEN ARCHES DEVELOPMENT CORPORATION

Revenues, Gross profit vs GP margin

EBIT, Net profit vs Margins

25.00 ) 23.0%
2.5%
20.00 22.0%
15.00
21.0% Margins
10.00
5.00 20.0%
- 19.0%

2011 2012 2013 2014 2015 9IM159M16

I Sales revenues  Em Gross profit =GP margin

Number of stores

1.5

1.0

0.5

0.0

EBIT, Net
profit (Pbn)

2011 2012 2013 2014 2015

Mar;

9M15 9M16

I EBIT = Net income =—EBIT margin

gins
- 12%

8%

4%

0%

Net profit margin

Store geographic distribution

Q316 500
Q216
Q116
Q415
Q315
Q215

Q115

440 450 460 470 480 490 500 510

600
500
400
300
200

100

500
- 457 481
2013 2014 2015 9M16
ENCR M Luzon M Visayas Mindanao
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9M2016 financial highlights - cont'd

GOLDEN ARCHES DEVELOPMENT CORPORATION

Total revenues (Pbn)

Systemwide same-store sales growth

s 15.0% g
9.8%
5.0 10.0% 7.2% 7.
4.0
o 5.0%
5.1
2.0 o -
0.0%
1.0 7
- 5.0% -0.7%
Q115 Q215 Q315 Q415 Q116 Q216 Q316 Qis s G5 Mn R i
H Sales by co-operated restaurants Rent, royalty & others Quartesy End SUEe s
Margins Gearing
Net debt Net debt/
0.5 (cash) (Pbn) equity 0.1x
0.1x
- 0.0x
-0.1x
(0.5) -0.1x
-0.2x
(1.0) -0.2x
-0.2x 7 -0.3x
(15) -0.2x -0.3x

Q115 Q215 Q315 Q415 Q116 Q216 Q316 9M15 9M16
==@==Gross profit =@=EBIT =@=Net profit

2011 2012 2013 2014 2015 9M16

mm Net debt (cash) == Net debt/equity
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“We have already laid out the foundation and
made significant investments across all our
business segments, both here and abroad, in
order to future-proof our growth.”

-AGI Chairman Andrew L. Tan
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