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Alliance Global Group, Inc.
AGI

PSE Disclosure Form 4-30 - Material Information/Transactions
References: SRC Rule 17 (SEC Form 17-C) and
Sections 4.1 and 4.4 of the Revised Disclosure Rules

Subject of the Disclosure
Alliance Global Group Inc. FY 2024 Analysts' Briefing Presentation
Background/Description of the Disclosure

Please see the attached 17-C and analysts’ briefing presentation material.

The final figures are reflected in Alliance Global Group, Inc.’s Annual Report (SEC Form 17-A) and financial statements
for the period ended December 31, 2024, which shall accordingly be disclosed separately.

Other Relevant Information

The disclosure is being amended to reflect the correct attachment particularly, the signatory to the 17-C and to present
the updated presentation material which removes the "Excludes extraordinary items" as a note on slide 2 thereof. Please
see the attached SEC Form 17-C and updated presentation material.

Filed on behalf by:
Name Alan Quintana
Designation Corporate Secretary



SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-C
CURRENT REPORT UNDER SECTION 17 OF THE SECURITIES REGULATION CODE
AND SRC RULE 17.2 (c) THEREUNDER

1. 22 April 2025
Date of Report

2. SEC Identification No: AS093-7946 3. BIR Tax Identification No: 003-831-302-000

4, Alliance Global Group, Inc.
Exact name of issuer as specified in its charter

5. Metro Manila
Province, Country or other jurisdiction of incorporation or organization

6. (SEC use only)
Industry classification code

7. 7t Floor, 1880 Eastwood Avenue, Eastwood City CyberPark
E. Rodriguez, Jr. Avenue, Bagumbayan
Quezon City, Metro Manila, Philippines, 1110
Address of issuer’s principal office

8. (632) 8709-2038 to 41
Issuer’s telephone number, including area code
9. Securities registered pursuant to Sections 8 and 12 of the SRC or Sections 4 and 8 of the
RSA:
Title of Class No. of Shares of Common Stock

Outstanding

Common 8,875,754,479
Treasury 1,394,073,500

10. Item 9 (b)

Please see the attached presentation materials in connection with the Analysts' Briefing of
Alliance Global Group, Inc. on the financial and operating results for the fiscal year 2024, to be held
today, April 22, 2025, at 2:00 PM, through a video conference facility.

The final figures are reflected in Alliance Global Group Inc.’s Annual Report (SEC Form 17-A)
and financial statements for the period ended December 31, 2024, which shall accordingly be disclosed
separately

SIGNATURE
Pursuant to the requirements of the Securities Regulation Code, the Issuer has duly caused this report

to be signed on its behalf by the undersigned hereunto duly authorized.

ALLIANCE GLOBAL GROUP, INC.

By:

ALAN B. QUINTANA
Cqrporate Secretary
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Performance Highlights % ALLIANCE GLOBAL

AGI P&L Highlights P&L Highlights, by key subsidiary
Revenue Attributable Income MEG EMI TRAV GADC
Revenue
Share
223.6
210.8 81.7
183.6 19.6
17.2
152.8 150 16.9 61.6
128.8 47.9

39.9

8.8

Attributable
Profit Share

6.3

-
N

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

Profit
Profit
Profit
Profit

@
>
c
o mMEG = EMI m TRAV ® GADC
(]
o

Revenue
Revenue
Revenue

All items are in billion pesos except revenue and profit share (%)



AGI 4Q24/FY24 Financial Performance

In Pbn

Group Revenues
Megaworld
Emperador

Travellers

GADC

EBITDA

EBIT

Pre-Minority Income
Attributable Profit
Adjusted Profit*

Margins

EBITDA Margin
Attributable Profit Margin
Adjusted Profit Margin

4Q24

62.0
21.7
18.4
8.1
13.5
16.9
13.6
7.7
4.3
4.8

27.2%
6.9%
7.7%

3Q24

54.1
20.6
14.4
7.3
11.6
14.3
11.4
6.2
4.2
3.5

26.5%
7.7%
6.5%

QoQ chg

15%
5%
27%
10%
16%
18%
19%
24%
2%
36%

Up
Down
Up

4Q23 YoY chg

60.4
21.0
18.4
8.0
12.3
17.2
14.9
10.2
6.7
6.3

28.5%
11.1%
10.4%

3%
3%
0%
2%
10%
-9%
-2%
-24%
-36%
-24%

Down
Down

Down

2024

223.6
81.3
61.3
31.7
48.3
60.4
48.6
27.8
17.2
18.0

27.0%
7.7%
8.1%

2023

210.8
69.3
65.4
31.4
43.3
59.3
48.6
30.3
19.6
19.5

28.1%
9.3%
9.3%

YoY chg

6%
17%
-6%
1%
12%
2%
0%
-8%
-12%
-8%

Down
Down

Down

4 ALLIANCE GLOBAL

Strong topline performance buoyed
by real estate, hospitality and QSR
segments, although profitability was
tempered by rising costs.

MEG remained the primary driver of
revenue and earnings, bolstered by
significant improvements

across all segments.

EMI faced global headwinds which
affected international spirits, coupled
with challenges in the domestic
market; elevated costs and A&P
expenses squeezed margins.

TRAV benefited from strong growth in
non-gaming revenues and mass GGR;
operating costs and expenses were
generally contained.

GADC maintained solid sales growth
driven by network expansion, but
rising input costs and higher A&P
compressed margins.



Quarterly Performance Highlights 74 ALLIANCE GLOBAL

Revenue Attributable Income
mMEG mEMP mTRAV mGADC mMEG mEMI mTRAV mGADC
61.7
59.7
6.5
51.3
49.7 o0
e 5.5 5.1
0.2 |
Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q474

Note: Covers performance of major subsidiaries only. Excludes “Others”.
All items are in billion pesos




Group Borrowings v ALLIANCE GLOBAL

Gross Borrowings AGI Gearing
B MEG mEMI| mTRAV m GADC = Parent & others mm Net debt (cash) —Net debt/equity
0.47x
250
218 215 214 222 44

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

All items are in billion pesos except the net debt/equity (x).




Group Gearing v ALLIANCE GLOBAL

MEGAWORLD EMPERADOR TRAVELLERS GOLDEN ARCHES

mm Net debt (cash) —Net debt/equity mmNet debt (cash)—Net debt/equity mmNet debt (cash) —Net debt/equity mmNet debt (cash)—Net debt/equity Net debt (cash) —Net debt/equity

0.32x 0:08
0.30x 144X 4 30, X
' e 1.13x 0o
77.8 99X 0.95x 0.04x 0.0ax 007X
0.03x
(5.3) 18.9

67.1
45.7 pike (6.6) (6.6) 4.5 14.7
(7.5)
(8.2) 11.2
0.51x)
(0.72x)
(0.64x)
(0.81x)
(0.84x)

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

0.39x

Note: All items are in billion pesos except the net debt/equity (x).



Capital Expenditure

AGI CAPEX, by key subsidiary

B GADC
B TRAV
H EMI

B MEG

2020 2021 2022 2023 2024 2025E

All items are in billion pesos

4 ALLIANCE GLOBAL

2024 Capex spent
P68bn | (91% of the P75bn FY2024 budget)

P63bn ‘ FY2025 budget



Enhancing Shareholder Value 72 ALLIANCE GLOBAL

SHARE BUYBACK PROGRAM DIVIDEND

EMI

= Dividend per share: P0.19
= Record date: January 31, 2025
96% = Payment Date: February 18, 2025

AGI

= Dividend per share: P0.10
= Record date: December 27, 2024
AGI = Payment Date: January 24, 2025

« Buyback program size: P9.0bn
«  Amount utilized: P8.6bn (96%) MEG

« 773m shares bought at an average price = Dividend per share: P0.08175968

P11.15 per share.
° Implempentation period: 51 months from = Record date: Nov 05, 2024
. = Payment Date: Nov 18, 2024

October 2021 to December 2025

As of April 21, 2025




XN

MEGAWORLD

¥» Megaworld Corporation
// 2024 Financial Performance

35 4,436 1,481

Township and Integrated Landbank Office GLA

Lifestyle Communities GWED) (‘000 sqm)

517 5,398

Lifestyle Malls GLA

Hotel

(‘000 sqm) Room Keys

......



MEG 4Q24/FY24 Financial Performance

In Pbn

Revenues

Residential
Office
Malls
Hotels
EBITDA

EBIT
Attributable Profit
Adjusted Profit*

Margins

Gross profit margin
EBITDA margin
EBIT margin

Attributable profit margin

4Q24

21.9

13.1
3.7
1.8
1.5

10.2

9.3

5.0
6.1

51%
47%
43%
23%

3Q24

20.7

13.0
3.3
1.5
1.3
8.3

7.3

5.2
4.5

50%
40%
35%
25%

QoQ chg

6%
1%
13%
18%
15%
24%
27%

-3%
37%

4Q23 YoY chg

21.1

13.7
3.1
1.4
1.2
8.7

7.8

5.3
4.6

50%
41%
37%
25%

4%

-4%
19%
26%
26%
18%
20%

-6%
33%

FY24

81.7
51.0
13.4
6.3
5.1
34.8
31.2

18.7
20.0

50%
43%
38%
23%

FY23

69.7

42.7
12.6
5.3
3.8
29.7

26.2

17.3
17.1

49%
43%
38%
25%

YoY chg

17%
19%
7%
19%
34%
17%
19%

8%
17%

Up
Stable
Stable
Down

XN

MEGAWORLD

All-time high in consolidated
revenues, with each business
segment posting record-breaking
results.

Sustained real estate sales,
efficient cost management
further enhanced GP margins
despite challenges in the market.

Mall revenues driven by
favorable tenant mix, increasing
foot traffic, higher occupancy
and improving tenant sales.

Hotel revenue growth buoyed by
rising occupancy and event
bookings with the resurgence in
tourism and MICE activities.

Healthy office revenue driven by
above-industry occupancy, rent
escalations and asset additions.



XN

MEGAWORLD

MEG P&L Performance - Quarterly

REVENUE

EBITDA

NET INCOME

B Development m Rental Hotels H Development m Rental © Hotels
9.1 9.0 90 9.0
8.5 5.3
5.2
20.1 .
19.4 19.1 2y 17 50
18.6 15 71 .
1.2 17.9 1.2 1.3 ) 4.4
1.1 : 4.1 4.1 4.1
14.6 15.0 15.4 3.8

Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424

11

Note: Covers residential, rental and hotel operations only. Excludes financial and other income.
All items are in billion pesos



MEG P&L Performance - Annual M

MEGAWORLD

REVENUE EBITDA

NET INCOME

m Development m Rental Hotels Hm Development m Rental Hotels
758 18.7
' 35.4 17.3
5.1
31.0
64.4 26.8 13.4 13.5
3.8
55.1 22.0
46.4 17.7 9.9
: . I I

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

12

Note: Covers residential, rental and hotel operations only. Excludes financial and other income.



XX

MEG Key Operating Segments - Quarterly

MEGAWORLD
RES VS GROSS PROFIT RENTAL VS EBITDA MARGIN HOTEL REV VS EBITDA MARGIN
B Real Estate Sales ww Gross Profit —Development GP Margin mm Rentals Rentals EBITDA  —EBITDA Margin mm Rentals Rentals EBITDA —EBITDA Margin

51% 21%

20%  50% 5095 S0% 88% 88% 88% 9% 88% 88% 88% 17% 16%
49% 49% 49% — = 87% 14% 139 4% 15% 149 "

12,7 13.0 131

. 1.5
5.1
13.7 .

4.8 1.3
4.7 1.2
12.1 a4 a4 A5 409G, a5 b6 1.2 q1
oo ' B
04 97 199 09 09
0.8
6 4.7 B9
2 2
A P01 o 2 |-~ -2

Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424

13

Note: All items are in billion pesos and margins (%).



MEG Key Operating Segments - Annual

RES VS GROSS PROFIT

B Real Estate Sales Gross Profit =—Development GP Margin

50% 50%
° 49% °
46%
45% : 51.0

42.7
36.9

31.1
25.6

24.9

18.3
14.3

2020 2021 2022 2023 2024

Note: All items are in billion pesos and margins (%).

RENTAL VS EBITDA MARGIN HOTEL REV VS EBITDA MARGIN

B Rentals Rentals EBITDA  —EBITDA Margin
87% 88% 89% 88% 88%
19.7
17.9 18.5
15.7 16.4
134 14.3
12.9 ]
2020 2021 2022 2023 2024

XX

MEGAWORLD

I Rentals Rentals EBITDA —EBITDA Margin
19%
14% 15 15%
5.1
3%
2.6
1.9
1.5
0.5
0.3
0.0
2020 2021 2022 2023 2024

14



P131.9bn

vs P145bn FY2024 target

Operational Updates

P31.8bn P50.8bn

vs P40bn FY2024 target vs P55bn FY2024 target

32nd Township
150 hectares
P5bn development capex for 10 years

34th Township
84 hectares
P15bn development capex for 10 years

2024 Launched Megaworld Townships

i BEACH AND GOLF ESTATES

- p ?‘
SN

ILOCANDIA
COASTOWN

MEGAWORLD

SAN BENITO

PRIVATE ESTATE

331 Township
25 hectares
P12bn development capex for 5-7 years

THE UPPER CENTRAL

CAGAYAN DE ORO

35th Township
117 hectares
P5bn development capex for 10 years
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MEGAWORLD

SAN BENITO

PRIVATE ESTATE

BAYTOWN

COASTOWN
SAN VICENTE, PALAWAN

SOUTHWOODS CITY

e THE UPPER EAST

NORTHILL
GATEWAY
e i MACTAN NEWTOWN
THE UPPER CENTRAL
CAGAYAN DE ORO
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PARK DISTRICT

IL1: O

BUSINESS PARK

STA. BARBARA HEIGHTS

=

BORACAY NEWCOAST

35

Townships

5,054

hecta res




P20bn P130bn

CAPEX BUDGET

139k 151k 3,550

PIPELINE PIPELINE ADDITIONAL HOTEL ROOM KEYS
2025-2026 2025-2026 2025-2029



TRAVELLERS

— T
INTERNATIONAL

Travellers International
Hotel Group, Inc.

2024 Financial Performance

2,742 86%
Room Keys Hotel Brands (FY2024)
2,383

VIP and Mass
Gaming Tables




Travellers 4Q24/FY24 Financial Performance

In Pbn
Total Gross Revenues

Gross Gaming Revenue

Mass
VIP
Less: promotional allowance

Net gaming revenue
Non-gaming revenue
Net revenue

EBITDA

EBIT

Attributable profit

Margins

EBITDA margin

EBIT margin

Attributable profit margin

4Q24

10.2
7.7
4.3
3.3

(1.8)
5.9
2.5
8.4
3.2
2.2

0.7

38%
26%
9%

3Q24

9.6
7.9
4.3
3.6
(2.3)
5.6
1.7
7.3
2.0
1.1

0.1

27%
15%
1%

QoQ chg

6%
-3%
0%
-7%
-24%
6%
45%
15%
60%
96%
1075%

10.3
8.3
4.5
3.8

(2.1)
6.2
2.0
8.2
2.2
2.0

1.2

27%
24%
15%

4Q23 YoY chg

1%
7%
-3%

-12%

-15%
-4%
23%
2%
42%
10%

-40%

FY24
39.9
32.0
17.4
14.6

(8.6)
23.4

7.9
31.3
9.2
5.7

1.2

30%
18%
4%

FY23

41.2
34.2
16.0
18.3
(9.7)
24.5
7.0
31.5
8.2
5.2

2.0

26%
16%
6%

YoY chg

-3%
-6%
9%
-20%
1%
-5%
13%
1%
12%
10%
-38%

TRAVELLERS

INTERNATIONAL

Net revenues steady as
promotional expenses
werecontained while GGR
declined;continued strength in
the non-gaming segment
provided addedsupport.

Continued expansion in mass
GGR (due to increases in volume
and steady hold rates) cushioned
weak VIP GGR (amid lower rolling
volume and VIP win rate).

Sustained expansion in non-
gaming revenue, fueled byhigher
hotel occupancy, improved
REVPAR, and increased MICE
activities supported by record
foot traffic at the complex.

Optimized cost structure,
resulted in improved
operationalefficiency.



Travellers P&L Performance - Quarterly

Gross Gaming Non-Gaming
10.7 10.9
10.3 10.0 103 10.2
9.2 9.6
1.8 1.9
1.5 17 2.0
1.8
89 87 9.0
83 83 25 79 77

Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424

All items are in billion pesos

3.2

2.6

21 2.2 2.2
2.0

1.7
14

Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424

p r_’;)
L
PR P

oo

o



Travellers P&L Performance - Annual

Gross Gaming Non-Gaming
41.2 39.9
’ 9.2
37.1 20
: 7.9 8.2
5.3 7.6
7.2
19.6
16.1 2.9
i 34.2
28 31.8 32.0
16.7
13.3
0.3
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

All items are in billion pesos



Travellers Key Operating Segments - Quarterly

Mass VIP
8.9 . 9.0
" 83 83 ' T 441 45.6
7.5 ‘ 7'7 41.8 41.8 407
374 355 07
e 45
39 3.
5.5 50 3.2 8151 EE
44 45 45 4. :
Ny = 43 43 43
Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424

Note: All items are in billion pesos except average daily visitors.("000)



Travellers Key Operating Segments - Anhnual

GGR: MASS vs VIP AVERAGE DAILY VISITORS

Mass VIP
34.2 i
31.8 32.0 i
43.0 | I LR
(et '
38.7 | ‘ Mol OOl
| . | | L'I]Lil]"l 'e 8l -
18.3 14.6 B m e i (g A
[ 1A il / "‘f;‘ |
20.4 e 2 Y W l,W 4 TN
16.7 ' | L S
13.3 | ¥
11.3
7.5
15.9 Uz [Ee 9.0
11.4
5.8 5.5
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

Note: All items are in billion pesos except average daily visitors.(*000)




Travellers Expansion Plans
¢ Westside City

@ Boracay Newcoast @ Mactan Newtown

WEST SIDE




Narra Palm Hotel & Villa

The Essence of Filipino Hospitality, Reimagined in the Luxury Space

1 5 Hotel Suites Casino Private
and Villas Gaming Suites

i

Gaming suites

' S




Ly| =8
\ v \V |
. AV

~ CURRENTPORTFOLIO

2,742

Hotel Room Keys

MEGAWORLD

CURRENT PORTFOLIO

5,398

Hotel Room Keys

v:4 ALLIANCE GLOBAL
The bhiggest player
in the PH leisure and
tourism sector

27



AGI Pursuing Expansion of MICE Venues

TRAVELLERS WX

e
INTERNATIONAL MEGAWORLD

e -

2' 500 seating capacity

4, 000 seating capacity

Marriott Grand Ballroom Boracay Newcoast Convention Center Mactan Expo Center




EMPERADOR INC.

Emperador Inc.

2024 Financial Performance

Vineyards Distilleries
in Spain in Scotland

EMPERA e

Countries under Domestic
Global Distribution System Sales Office




EMI 4Q24/FY24 Financial Performance

In Pbn
Revenues
Brandy
Whisky
Gross Profit
Brandy
Whisky
EBITDA
EBIT

Attributable profit

Margins
Gross profit margin
Brandy
Whisky
EBITDA margin
Attributable profit margin

4Q24
18.4
11.3
7.1
5.2
2.0
3.2
3.0
2.6

1.5

29%
18%
44%
16%
8%

3Q24 QoQ chg

14.6
8.3
6.2
4.2
1.6
2.6
2.2
1.9

1.0

29%
20%
42%
15%
7%

27%
36%
14%
24%
26%
23%
36%
35%
56%

4Q23
18.6
12.1
6.4
4.8
2.1
2.7
3.3
2.9

1.9

27%
18%
42%
18%
10%

YoY chg
-1%
-7%
11%
8%
-4%
17%
-9%

-13%
-20%

FY24
61.6
36.4
25.3
18.8
7.7
11.1
11.4
9.8

6.3

31%
21%
44%
18%
10%

FY23
65.6
40.0
25.7
21.2
9.9
11.3
13.8

12.3
8.7

33%
25%
44%
21%
13%

YoY chg
-6%
-9%
-2%

-11%
-22%
-2%
-17%
-20%
-27%

Down
Down
Stable
Down

Down

p.¥
A

B

EMPERADOR INC.

Revenues declined due to softer
demand for spirits amid
ongoing domestic and global
macroeconomic challenges.

Brandy revenue remained weak
as consumers down-traded to
lower-tier products/segments.

Whisky revenue fell only
slightly, indicating a broadly
resilient segment despite the
challenging market.

Gross profit fell due to higher
input costs, exacerbated by the
weaker peso.

Overall profitability weighed
down further by increases in
A&P, interest charges,
depreciation and tax expenses.



EMI P&L Performance - Quarterly

REVENUES

ATTRIBUTABLE INCOME*

B Brandy m Whisky B Brandy m Whisky

15.6 155 16.0

18.6 18.4
15.5 23 24
14.6 2.1 2.1
13.1 1.9
1.7
1.5
1.0
2.1 13
9.2 8.8l 3 3
7.9 ' 1.0081.0
Ama ama

Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424

(*) Normalized net income
All items are in billion pesos



EMI P&L Performance - Annual

REVENUES ATTRIBUTABLE INCOME*

W Brandy ® Whisky m Brandy ® Whisky
65.6 10.6
62.8
61.6 97
56.0
52.8 2o -5 8.7
22.1 25.7 :
25.3
159 18.7 4.1
' 2.3 6.3
5.0
4.5
3.7
IHE!I

2020 2021 2022 2023 2024 2020 2021* 2022* 2023 2024

(*) Normalized net income
All items are in billion pesos




EMI Key Operating Segments - Quarterly

BRANDY REVENUE

WHISKY REVENUE

GROSS PROFIT , MARGIN

GROSS PROFIT , MARGIN

mmWhisky revenue mmGross profit —Margin mm Brandy revenue mm Gross profit —Margin

46% 31% 90
0 0 44%
43% 43% - 25% 24% 24%
42% 42%
4 18%
6.7 6.8 6.7 :
6.4 6.2 12.1
5.8 11.3
5.2 9.8
g9 92 88 oo
7.9 -
2
.0 .0
7 .8 7
e 6
, : 6
| 9 2 6 .0
Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424

Note: All items are in billion pesos except margins (%)




EMI Key Operating Segments - Annual

WHISKY REVENUE, BRANDY REVENUE

GROSS PROFIT , MARGIN GROSS PROFIT , MARGIN
mmWhisky revenue  mmGross profit —Margin mm Brandy revenue Gross profit ~ ——Margin
34%
28%
44% 44% 25% 25%
42% —_ 2%
40%
40.7 40.0
36% 25 7 5ot 36.9 37.2 36.4
22.1
18.7
15.9
9.1 2.6
5 g 7.4 0.2 0.0
. 7.7

2020 2021 2022 2023 2024 2020 2021 2022 2024

Note: All iteams are in billion pesos except margins (%)
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Emperador Expansion Project

Invergordon Distillery
Expansion of Maturation Complex

O. ey .

Doubling footprint to 92

hectares and to build 120 new V Rﬂﬂ [lN
warehouses in the coming

decades for an additional 1.5

million casks
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’ Los Danzantes A

Emperador, through
Pedro Domecq, acquirec
Los Danzantes - a
company

/

r
!

' ) | ) '( :
2SN ylia

. LR ' \o" .
/)‘)7|/. 1/A / ), )

NN 2



Golden Arches
Development Corporation

2024 Financial Performance

Store McDelivery
Count Hubs

NXTGEN
Stores

792 592
521

Stores with
Drive-thru




GADC 4Q24/FY24 Financial Performance

In Pbn

Systemwide Sales

Sales Revenues
Sales by co. restos

Rent, royalty, & others
Gross Profit

EBITDA
EBIT
Attributable profit

Margins
Gross profit margin
EBITDA margin

EBIT margin

Attributable profit margin

4Q24
22.4

134
12.4

0.9
3.1

2.6
1.7
1.1

23%
19%
13%
8%

3Q24 QoQ chg

19.3

11.6
10.6

1.0
2.4

1.3
0.5
0.1

20%
11%
4%
1%

16%

16%
17%
-5%
31%
101%
228%

656%

4Q23 YoY chg

20.9

12.1
11.0

1.1
3.1

2.4
1.7
1.1

26%

20%
13%
9%

7%

10%
13%
-14%
-1%
8%
4%
4%

Down
Down

Stable
Down

FY24
81.4

47.9
43.9

4.0
10.7

7.4
4.2
2.4

22%
15%
9%
5%

FY23
74.4

42.8
39.0

3.9
10.3

7.2
4.3
2.5

24%

17%

10%
6%

YoY chg
9%

12%
13%
3%
4%
3%
-3%
-8%

Down
Down

Down

Down

Systemwide sales growth
remained robust, driven by
product innovations and
strategic promotional
initiatives.

Sales revenues hit another
historic high, supported by an
expanded store count.

Margin compression due to
heightened pressures in input
costs and A&P.

Store count increased to 792
in 2024, with continued
aggressive store expansion
plans moving forward.



GADC P&L Performance - Quarterly

SALES REVENUES ATTRIBUTABLE INCOME

Rent, Royalty, & Others ™ Sales by co-operated restaurants

Oslver o My Address ]

13.4 1.1 1.1
12.1
11.3 11.7 .6
10.2 1.0
0.6 0.6
0.5 0.5
0.4
0.1
Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424

k J,
nckm McDo

All items are in billion pesos
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GADC P&L Performance - Annual

SALES REVENUES ATTRIBUTABLE INCOME

Rent, Royalty, & Others M Sales by co-operated restaurants

'Hixx

Ay

Oicun k’crav.cg |~
) AT :

47.9
2.5

42.8 4.0 2.4
3.9
34.4
3.1 1.8
24.9
19.8 43.9
Q 39.0 0.9
31.3
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
-0.6

All items are in billion pesos



GADC Operational Performance

SYSTEMWIDE SAME-STORE
SALES GROWTH

NUMBER OF STORES

—Quarterly—End-of-period ®m NCR = Luzon Visayas = Mindanao

28%

28

655

50
69
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-2%
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i 6 5 New Stores

2025 Target




~ AGI Group supported

ustainable Development Goals

—




MEGAWORLD

100%

CARBON NEUTRAL

(MEG-owned offices and malls)

324,303 100%

TREES PLANTED RENEWABLE ENERGY

(by employees and volunteers) (MEG-owned offices and malls)

39

GREEN BUILDING CERTIFICATES
(20 LEED, 7 IMMUNE, 12 GOOD TRAVEL SCAN)

TRAVELLERS

INTERNATIONAL

Energy Efficiency Measures
34,000 mwn 3,000 mwn

savipg/year from saving/year from
Boiler System Descaling System

5,700 mwn 1,700 mwn

saving/year from saving/yea r from
District Cooling Occupancy-Sensing Rooms




SOLAR ROOFTOP
AND LAMP POSTS

RAINWATER ECO-PAVERS/
HARVESTING TANK ECO BRICKS
GREEN BUILDING PACKAGING AND

SOLUTIONS WASTE DISPOSALS

EMPERADOR INC.

Innovating for a Low
Carbon Future
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vi4 ALLIANCE GLOBAL
Key Takeaways

= AGI posted a new record level in consolidated
revenues in 2024, driven by sharp increases in
real estate sales, mall and office revenues,
tourism-related activities and QSR spend.

= AGI is looking at 2025 with cautious optimism
amid economic challenges.

= AGI intends to take advantage of opportunities
in the domestic and global markets, while
pursuing cost efficiency measures.

= AGI will continue to spend for capital expansion
in the real estate, hospitality, QSR and
spirits segments.
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