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Performance Highlights vz ALLIANCE GLOBAL

AGI P&L Highlights P&L Highlights, by key subsidiary
Revenue Attributable Income MEG EMI TRAV GADC
Revenue
Share
223.6
210.8 817
183.6 19.6
17.4
152.8 g 16.9 61.6
128.8 47.9

39.9

8.8

Attributable
Profit Share

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

Profit
Profit
Profit
Profit

(b)
>
c
0 B MEG® EMI|I m TRAVE GADC
()
o

Revenue
Revenue

Q
>
c
=
()
e

All items are in billion pesos except revenue and profit share (%)



AGI 4Q24/FY?24 Financial Performance

In Pbn

Group Revenues
Megaworld
Emperador
Travellers

GADC

EBITDA

EBIT

Pre -Minority Income
Attributable Profit
Adjusted Profit*

Margins

EBITDA Margin
Attributable Profit Margin
Adjusted Profit Margin

4Q24

62.0
21.7
18.4
8.1
13.5
17.0
13.7
7.7
4.4
4.9

27.4%
6.9%
7.7%

3024

54.1
20.6
14.4
7.3
11.6
14.3
11.4
6.2
4.2
3.5

26.5%
7.7%
6.5%

QoQ chg

15%
5%
27%
10%
16%
19%
20%
24%
5%
40%

Up
Down
Up

4Q23

60.4
21.0
18.4
8.0
12.3
17.2
14.9
10.2
6.7
6.3

28.5%
11.1%
10.4%

YoY chg

3%
3%
0%
2%
10%
-1%
-8%
-24%
-34%
-22%

Down
Down

Down

2024

223.6
81.3
61.3
31.7
48.3
60.5
48.6
27.8
17.4
18.1

27.1%
7.7%
8.1%

2023

210.8
69.3
65.4
31.4
43.3
59.3
48.6
30.3
19.6
19.5

28.1%
9.3%
9.3%

YoY chg

6%
17%
-6%

1%
12%
2%
0%
-8%

-11%

-(Y%

Down
Down

Down

4 ALLIANCE GLOBAL

A Strong topline performance buoyed

by real estate, hospitality and QSR
segments, although profitability was
tempered by rising costs.

MEG remained the primary driver of
revenue and earnings, bolstered by
significant improvements

across all segments.

EMI faced global headwinds which
affected international spirits, coupled
with challenges in the domestic
market; elevated costs and A&P
expenses squeezed margins.

A TRAV benefited from strong growth in

non -gaming revenues and mass GGR;
operating costs and expenses were
generally contained.

A GADC maintained solid sales growth

driven by network expansion, but
rising input costs and higher A&P
compressed margins.



Quarterly Performance Highlights 7 ALLIANCE GLOBAL

Revenue Attributable Income
mMEG MEM|I mTRAV mGADC mMEG EEM|I mTRAV mGADC
61.7
59.7
51.3
497 4o -
5.5 .
5.2 .

>-1

Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q474

Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424

Note: Covers performance of major subsidiaries only. Excludes AOtherso.
All items are in billion pesos




Group Borrowings

Gross Borrowings

B MEG HmEMI BETRAV B GADC

218 215 214

2020 2021 2022

All items are in billion pesos except the net debt/equity ().

Parent & others

222

2023

250

44

2024

v4 ALLIANCE GLOBAL

AGlI Gearing

mm Net debt (cash)

—Net debt/equity

0.47x

173

119 119

2020 2021 2022 2023 2024




Group Gearing v ALLIANCE GLOBAL

MEGAWORLD EMPERADOR TRAVELLERS GOLDEN ARCHES

B Net debt (cash) ——Net debt/equity mm Net debt (cash) ——Net debt/equity B Net debt (cash) —Net debt/equity I Net debt (cash) —Net debt/equity

144X 1 394
1.13x
99X .95x
48.0

I I (6.6)
(7.5)

0.39x
0.32x

88.6 '
0.22x 0.22
77.8
67.1 26.2
: 23.7
49.8
45.7
15.5 15.5
I I ; I

51.3
46.2
41.9 (5.3)
37.9
(6.6)
(8.2)
(0.51x)
(0.72x)
(0.64x)
0.81
( ) (0.84x)

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

Note: All items are in billion pesos except the net debt/equity (x).

Net debt (cash) Net debt/equity

0.08x

0.04x 0.04x 00X

23.3 0.03x

18.9

14.5 14.7

11.2

2020 2021 2022 2023 2024



Capital Expenditure

AG| CAPEX, by key subsidiary

68

B GADC
B TRAV
H EMI
B MEG

2020 2021 2022 2023 2024 2025E

All items are in billion pesos

4 ALLIANCE GLOBAL

2024 Capex spent
(91% of the P75bn FY2024 budgel

P68bn

P63bn ‘ FY2025 budget



Enhancing Shareholder Value v ALLIANCE GLOBAL

SHARE BUYBACK PROGRAM DIVIDEND

EMI

A Dividend per share: P0.19
A Record date: January 31, 2025
96% A Payment Date: February 18, 2025

AGI

A Dividend per share: P0.10
A Record date: December 27, 2024
AGH A Payment Date: January 24, 2025

Buyback program size: P9.0bn
Amount utilized: P8.6bn (96%) MEG

773m shares bought at an average price A Dividend per share: P0.08175968

:DrslllgriSEt;fig?}reériod' 51 months from A Record date: Nov 05, 2024
" g ' A Payment Date: Nov 18, 2024

October 2021 to December 2025

To I o Do

As of April 21, 2025




XN

MEGAWORLD

» Megaworld Corporation
/ 2024 Financial Performance

35 4,436 1,481

Township and Integrated Landbank Office GLA

Lifestyle Communities (has) (B000 sqgm)

517 5,398

Lifestyle Malls GLA Hotel

(000 sqgm) Room Keys




MEG 4Q24/FY24 Financial Performance

In Pbn

Revenues
Residential
Office
Malls
Hotels
EBITDA
EBIT

Attributable Profit

Adjusted Profit*

Margins

Gross profit margin
EBITDA margin

EBIT margin
Attributable profit margin

4Q24

21.9

13.1
3.7
1.8
1.5

10.2

9.3
5.0
6.1

51%
47%
43%
23%

3Q24

20.7

13.0
3.3
1.5
1.3
8.3
7.3

5.2
4.5

50%
40%
35%
25%

QoQ chg

6%
1%
13%
18%
15%
24%
27%

-3%
37%

21.1

13.7
3.1
1.4
1.2
8.7

7.8
5.3
4.6

50%
41%
37%
25%

40Q23 YoY chg

4%
-4%
19%
26%
26%
18%
20%

-6%
33%

FY24

81.7

51.0
13.4
6.3
5.1
34.8

31.2

18.7
20.0

50%
43%
38%
23%

FY23

69.7

42.7
12.6
5.3
3.8
29.7

26.2

17.3
17.1

49%
43%
38%
25%

YoY chg

17%
19%
7%
19%
34%
17%
19%

8%
17%

Up
Stable
Stable
Down

XN

MEGAWORLD

A All-time high in consolidated
revenues, with each business
segment posting record -breaking
results.

A Sustained real estate sales,
efficient cost management
further enhanced GP margins
despite challenges in the market.

A Mall revenues driven by
favorable tenant mix, increasing
foot traffic, higher occupancy
and improving tenant sales.

A Hotel revenue growth buoyed by
rising occupancy and event
bookings with the resurgence in
tourism and MICE activities.

A Healthy office revenue driven by
above -industry occupancy, rent
escalations and asset additions.



MEG P&L Performance - Quarterly M0

MEGAWORLD

REVENUE

EBITDA

NET INCOME

B Development  m Rental Hotels B Development m Rental Hotels
9.1 9.0 9.0 9.0
8.5 5.3 5.2
19.4 101 V1 L, 77 5.0
1. '
1.2 17.9 7.1 4.4
1.1 4.1 4.1 4.1
14.6 15.0 15.4 3.8

Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424

11
Note: Covers residential, rental and hotel operations only. Excludes financial and other income.
All items are in billion pesos



MEG P&L Performance - Annual M

MEGAWORLD

REVENUE EBITDA

NET INCOME

m Development ® Rental Hotels B Development ® Rental Hotels
8 18.7
75.
° 354 17.3
5.1
31.0
64.4 26.8 134 13.5
3.8
55.1 29 0
46.4 L 9.9
: . |“‘| l“‘|

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

2

Note.: Covers residential, rental and hotel operations only. Excludes financial and other income.



XX

MEG Key Operating Segments - Quarterly

MEGAWORLD
RES VS GROSS PROFIT RENTAL VS EBITDA MARGIN HOTEL REV VS EBITDA MARGIN
mm Real Estate Sales Gross Profit ——Development GP Margin B Rentals Rentals EBITDA  —EBITDA Margin mm Rentals Rentals EBITDA —EBITDA Margin

51% 21%

50% 50% 509 0% 88% 88% 88% 89% gsu, 88% 88% 17%
16%
49% 49%  49% s 87% 14% 130 4% 15% 149 20 ’

1.5
5.5
5.1
B 121 127 flr” i 4.4 44 45 4'63 45 4 s p 0 12 91 12 o
1 K '
94 97 100 . k 09 09
0.8
o S X I
6 7 9
1 a 9 z 2 2 2 2

Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424

13

Note: All items are in billion pesos and margins (%).



XX

MEG Key Operating Segments - Annual

MEGAWORLD
RES VS GROSS PROFIT RENTAL VS EBITDA MARGIN HOTEL REV VS EBITDA MARGIN
B Real Estate Sales Gross Profit ——Development GP Margin B Rentals Rentals EBITDA —EBITDA Margin B Rentals Rentals EBITDA —EBITDA Margin
19%
89%
46%
45% 51.0 19.7 3%
17.9 18.5
42.7
15.7 o
36.9 :
13.3
12.9
31.1 11.7 12.1
24.9 25.6 20
21.1
18.3 1.9
14.3 1.5
11.1
0.5
0.3
0.0
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

14

Note: All items are in billion pesos and margins (%).



Operational Updates

P131.9bn P31.8bn P50.8bn

vs P145bn FY2024 target vs P40bn FY2024 target vs P55bn FY2024 target

2024 Launched Megaworld Townships

MEGAWORLD
fo LIATTO SAN BENITO

PRIVATE ESTATE

A 32nd Township A 331 Township
A~ <150 hectares A 25 hectares
A P5bn development capex for 10 years A P12bn development capex for 5 -7 years
a5
Sos THE UPPER CENTRAL
ILOCANDIA CAGAYAN DE ORO
COASTOWN
A -34% Township A 35t Township
A 84 hectares A 117 hectares
A P15bn development capex for 10 years A P5bn development capex for 10 years
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PAMPANGA
NORTHWIN GLOBAL CITY e
i' Forbes Town
i

g’ N
J{ L
M_SKINLEY HILL

l/,-‘—\‘.
- P

MCKINLEY WEST

o @

WESTSIDE CITY e_
MAPLE ( ROV E @

% SUNTRUST

N~

EASTWOOD 'CITY

ARCOVIA
CITY

—

— NEWPORT CITY

Lucky
Chinatown
X m M OB

7 5 o s
91/-4/ c./ch /J( ﬁ[lll
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() g
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MEGAWORLD

SAN BENITO

PRIVATE ESTATE

BAYTOWN

COASTOWN
SAN VICENTE, PALAWAN

SOUTHWOODS CITY

e THE UPPER EAST

NORTHILL
GATEWAY
e i MACTAN NEWTOWN
THE UPPER CENTRAL
CAGAYAN DE ORO

DA\//Ao

PARK DISTRICT

IL1: O

BUSINESS PARK

STA. BARBARA HEIGHTS

=

BORACAY NEWCOAST

39

Townships

01004

hectares




CAPEX BUDGET PROJECT LAUNCHES RESERVATION SALES

P50bn P20bn P130bn

2025 TARGETS

139k 151k 3,550

PIPELINE PIPELINE ADDITIONAL HOTEL ROOM KEYS
2025-2026 2025-2026 2025-2029




