74 ALLIANCE GLOBAL

OM2024

ANALYST
- BRIEFING

19 NOVEMBER 2024




30Q24/9M24 Performance Highlights - AGI 74 ALLIANCE GLOBAL

Revenue Pre -minority Income Attributable Income
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AGI| 3Q24/9M24 Financial Performance

A Healthy
estate, hospitality and QSR
businesses, but cost increases
capped profitability.

A MEG still the
contributor to revenue and
profit amid buoyant residential,
hotels and mall operations;
office steady.

A EMI weighed
challenges in the global and
domestic spirits markets,
Increased costs and A&P.

A TRAV buoyed by nongaming
revenues; GGR driven by mass
segment; costs and opex kept
largely at bay.

A GADC sustained healthy sales
amid expanded store network;
rising input costs and A&P
squeezed margins.
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Attributable Income
Megaworld

Emperador
Travellers
GADC

Others

Attributable income margin

3024
54.1

20.6
14.4
7.3
11.6
0.0

(45.8)

(13.3)
(12.7)

(7.4)

(11.3)

(1.0)
4.2
4.1
1.0

(0.1)
0.1

(0.9)
8%

2Q24
56.8
20.2
15.5
9.2
11.8
0.3
(48.1)
(14.5)
(12.9)
(8.7)
(11.0)
(1.0)
4.6
3.0
1.7

0.3
0.3

(0.7)
8%

QoQ chg

-5%
2%
-1%
-20%
-1%
-76%
-5%
-8%
-1%
-15%
3%
-3%
-8%
37%
-42%

-142%

-68%

25%
Stable

3023
51.3

16.4
16.0
8.3
10.6
0.0
(44.0)
(11.2)
(13.2)
(8.3)
(10.0)
(1.4)
3.7
3.1
1.8

(0.0)
0.3

(1.4)
7%

YoY chg
5%
26%
-10%
-11%
10%

143%
4%
19%
-3%

-11%
14%

-31%

14%
34%

-44%

715%
-63%

-35%
Up

4 ALLIANCE GLOBAL
oM24 oaM23 YoY chg
161.6 150.4 7%

59.6 48.3 23%
43.0 47.0 -9%
23.6 23.4 1%
34.8 30.9 12%
0.6 0.7 -19%
(136.1)  (125.7) 8%
(40.4) (32.3) 25%
(36.5) (38.4) -5%
(23.3) (22.6) 3%
(32.9) (29.0) 14%
(3.0) (3.5) -15%
13.0 12.9 0%
10.3 8.6 19%
4.3 5.9 -27%
0.2 0.5 -69%
0.7 0.8 -13%
(2.4) (2.9) -15%
8% 9% Down



AGI 3Q24/9M24 Financial Performance v/ ALLIANCE GLOBAL

Gross Borrowings AGI Gearing

EMEG mEMI mTRAV mGADC = Parent& others == Net debt (cash) ——Net debt/equity

0.48x 0.49x 0.47x

0.36 0.36 0-40x
. X . X

292 235 0.32x

218 215 214

165
139 145 138 142
I I I 119 119 I

2019 2020 2021 2022 2023 oM24 2018 2019 2020 2021 2022 2023  9M24

209

Note: All items are in billion pesos except the net debt/equity (x).




Group Gearing

MEGAWORLD EMPERADOR TRAVELLERS GOLDEN ARCHES

mm Net debt (cash) =—Net debt/equity mm Net debt (cash) —Net debt/equity = Net debt (cash) =—Net debt/equity

0.30x 0.30x

0.28x
0. 26x 1.44x 1 30x

22x 0.2 1.24

2019 2020 2021 2022 2023 9M24

1.08x
99X (.95x

48.2 48.0 46.2

2019 2020 2021 2022 2023 9M24

29.5
26.2
I 15.5

2019 2020 2021 2022 2023 9M24

23.3
15.5
11.1 I

Note: All items are in billion pesos except the net debt/equity (x).

v ALLIANCE GLOBAL

mm Net debt (cash) —Net debt/equity

(5.2) (5.3) I
(6.6)

(8.2)

Net debt (cash)

0.08x
0.07x
0.05x
0.04x 0.04x
23.3 0.03x
20.2
18.9
(6.2)
14.5 14.7

(7.5)

Net debt/equity

52X 11.2

-0.81x
-0.84x

2019 2020 2021 2022 2023 9M24

2019 2020 2021 2022 20239M24



Capital Expenditure

CAPEX, by subsidiary

Capex spent in
oOM2024 : P53bn

71% of the FY2024
budget

FY2024 budget:
P75bn

2019

2020

2021

2022

66

2023

39

oM24

2024E

v ALLIANCE GLOBAL

®m GADC
B TRAV
u EMI
B MEG



Enhancing Shareholder Value

SHARE BUYBACK PROGRAM

AGI

Buyback program size: P9.0bn

Amount utilized: P8.3bn (92%)

730m shares bought at an average price
P11.39 per share.

Implementation period: 42 months from
October 2021 to April 2025

To o Do Do

DIVIDEND

EMI MEG
A Dividend per share: P0.24 A Dividend per share: P0.08175968
A Record date: May 2, 2024 A Record date: Nov 05, 2024

A Payment Date: May 24, 2024

As of November 18, 2024

A Payment Date: Nov 18, 2024

v ALLIANCE GLOBAL

MEG

o To o I

Buyback program size: P5.0bn

Amount utilized: P2.7bn (55%)

1.1m shares bought at an average price
P2.59 per share.

Implementation period: extended up to
February 2025
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MEGAWORLD

Megaworld Corporation

OM2024 Financial Performance

4,430 1,474
Lifestyle Communities (has)

517 5,013

Office GLA
(6000

Lifestyle Malls GLA

(6000 sqgm)

Hotel
Room Keys
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MEG 3Q24/9M24 Financial Performance

Net income growth in 3Q24
further boosted by unrealised
FX gains from losses a year ago.

MEGAWORLD
In Pbn 3Q24 2Q24 QoQ chg 3Q23 YoY chg OM24 9M23  YoY chg
A Continued rise in residential Revenues 20.7 20.2 2% 16.6 25% 59.8  48.6 23%
_sales amid higher d_emand. "’T”d Residential 13.0 12.7 3% 10.0 31% 37.8 29.1 30%
increased construction activity.
Office 3.3 3.2 5% 3.1 6% 9.6 9.4 2%
Mall revenues driven by high Malls 1.5 1.5 2% 1.4 11% 45 3.9 16%
occupancy (of 93%), improvin
pancy ( 0), Improving Hotels 1.3 1.2 3% 0.9 37% 36 26 38%
foot traffic and tenant sales.
EBITDA 8.3 8.2 0% 7.6 9% 24.6 21.1 17%
Continued surge in hotel EBIT 7.3 7.3 0% 67  10% 219 185  18%
revenues due to increased
staycation and MICE activities, Attributable Profit 5.2 4.1 25% 4.1 25% 13.7 12.0 14%
as well as incremental
contribution from its new hotels.
Margins
Steady Oﬁ_'ce revenue amid new Gross profit margin 50% 50% Stable 49% Up 50% 49% Up
leases which allowed for stable _ . . . . .
occupancy (of 87%), coupled EBITDA margin 40% 41% Down 46% Down 41% 43% Down
with rent escalations. EBIT margin 35% 36% Down 40% Down 37% 38% Down
Attributable profit margin 25% 21% Up 25% Stable 23% 25% Down




XN

MEGAWORLD

MEG P&L Performance - Quarterly

REVENUE EBITDA

NET INCOME

B Development ® Rental Hotels B Development ™ Rental Hotels
55.6
26.5
45.0 22.0
5.3 5.2

B 94 179 186 191 5 90 90 w
14.6 15.0 - I ‘ ‘ 71 ” “ “ 41 g 41 I I 4.1 I
Q123 Q223 Q323 Q423 Q124 Q224 Q324 9M23 9IM24 Q123 Q223 Q323 Q423 Q124 Q224 Q324 9M23 9M24 Q123 Q223 Q323 Q423 Q124 Q224 Q324 9M23 9M24

10

Note.: Covers residential, rental and hotel operations only. Excludes financial and other income.



MEG Key Operating Segments

RES VS GROSS PROFIT

I Real Estate Sales

Gross Profit ===Development GP Margin

50% 50% 500, 50% 50%

49% 49% 49% 99
97 10.0

/o
29.
i 121 12.7 13.0 i

Q123 Q223 Q323 Q423 Q124 Q224 Q324 9M23 9M24

Note: All items are in billion pesos and margins (%).

Quarterly

I Rentals

88% 88% 88% 89% gguy, 88% 88%

e,

44 44 45 46 46 4T 48

Q123 Q223 Q323 Q423 Q124 Q224 Q324

RENTAL VS EBITDA MARGIN

Rentals EBITDA

—EBITDA Margin

88% 88%

14.2
13.3
|21 3.4

9M23 9M24

XX

MEGAWORLD

mm Rentals

21%

17% r
14% 130 4% 15% 149

1.16 113
090 0.94

1.24 5

Q123 Q223 Q323 Q423 Q124 Q224 Q324

15%

HOTEL REV VS EBITDA MARGIN

Rentals EBITDA —EBITDA Margin

14%

\

2.65
\39

3.64

\52

9M23 9M24

11
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 RESERVATION SALES _
P102bn;

VS P145bn FY2024-target: - -
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TRAVELLERS

— T
INTERNATIONAL

Travellers International
Hotel Group, Inc.

OM2024 Financial Performance

2,742 5

Hotel International

Hotel Occupancy

Room Keys Hotel Brands (9M2024)

498 2,376

VIP and Mass

Gaming Tables




Travellers 3Q24/9M24 Financial Performance

A Weaker YoY topline in 3Q24

weighed by lower GGR, but
cushioned by growth in non-gaming
segment.

Lower VIP hold rate in 3Q24 offset
the significant expansion in mass
and VIP rolling volume.

Continued improvement in premium
mass segment supported rising
share of mass to total GGR.

Sustained rise in non-gaming
revenue buoyed by higher hotel
occupancy (84%) and steady foot
traffic amid increased MICE
activities.

EBITDA improved with minimal
increases in direct costs and opex.

Profitability affected further by
higher financial charges.

In Pbn
Total Gross Revenues

Gross Gaming Revenue

Mass
VIP
Less: promotional allowance

Net gaming revenue
Non -gaming revenue
Net revenue

EBITDA

EBIT

Attributable profit

Margins
EBITDA margin
EBIT margin

Attributable profit margin

3024
9.6

7.9
4.3
3.6

(2.3)
5.6
1.7
7.3
2.0
1.1

0.06

27%
15%
1%

2Q24
10.9
9.0
4.5
4.5
(2.3)
6.6
1.9
8.5
2.6
1.6

0.4

31%
19%
5%

QoQ chg
-11%
-12%

-4%
-20%
-1%
-16%
-9%
-14%
-24%
-32%

-85%

Down
Down

Down

3Q23
10.0
8.3
4.4
3.9
(1.9)
6.4
1.7
8.1
1.7
0.8

-0.02

21%
9%
-0.2%

YoY chg
-4%
-5%
-1%
-9%
22%

-13%
3%
-10%
17%

47%

oM24
29.7

24.3
13.1
11.2
(6.8)
17.5
5.4
22.9
6.1
3.5

0.5

26%
15%
2%

TRAVELLERS

INTERNATIONAL

9M23 YoY chg

30.9 -4%
25.9 -6%
11.5 14%
14.5 -22%
(7.6) -10%
18.3 -5%
5.0 9%
23.3 -2 %
6.0 1%
3.2 9%
0.8 -36%
26% Stable
14% Up
3% Down
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Travellers P&L Performance

GROSS REVENUES

m Gross Gaming Non-Gaming
30.9
29.7
5.0
54
10.7 103 1090 10.3 10.9

Q123 Q223 Q323 Q423 Q124 Q224 Q324 9M23 9M24

Note: Exclude extraordinary items

- Quarterly

EBITDA

6.0 6.1

2.6
2.2
2I1 I I I | ‘ |

Q123Q223Q323Q4230Q124Q224Q324  9M239M24

18



