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Performance highlights # ALLIANCE GLOBAL

AGI P&L Highlights P&L Highlights, by key subsidiary
1Q23 m1Q24
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AGI 10Q2024 financial performance

in Pbn

Group revenues
Megaworld
Emperador
Travellers

GADC

Others

Group costs/expenses
Megaworld
Emperador
Travellers

GADC

Others
Attributable income
Megaworld
Emperador
Travellers

GADC
Others

Attributable income margin

1Q2024
50.6
18.8
13.1
7.1
11.4
0.2
(42.2)
(12.6)
(10.8)
(7.1)
(10.6)
(0.9)
4.2
3.2
1.5
0.0

0.3
(0.8)
8.3%

1Q2023 YoY chg

50.3 1%
16.2 16%
15.6 -16%
7.8 9%
10.0 13%
0.6 -69%
(41.3) 2%

(10.5) 20%
(12.8)  -15%

(7.4) 4%
(9.4) 13%
(1.2) -18%
4.7 -10%
2.9 11%
1.9 -20%
0.2 -96%
0.2 19%
(0.5) 43%
9.3%

4Q2023
60.4
21.0
18.4
8.0
12.3
0.7
(47.4)
(13.5)
(15.6)
(7.0)
(10.9)
(0.4)
6.7
3.7
1.7
0.5
0.6

0.2
11.1%

QoQ chg
-16%
-10%
-29%
-10%
-8%
-71%
-11%
-6%
-31%

2%
2%
118%
-37%
-15%
-9%
-98%
-52%
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~KLLIANCE GLOBAL

Topline performance driven mainly by surge inreal -
estate sales, coupled with strong revenues from QSR * -
and tourism-related spending.

Liquor sales impacted by global and domestic macro
headwinds.
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Higher input costs, marketing expenses and
interest charges, as well as unrealized FX losses
capped profitability.
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Group Borrowings

| GROSS DEBTS, by key subsidiary

mMEG mEMI mTRAV = GADC m Parent & others

241

218 222
21
209 S 214 0

58

28

115

2019 2020 2021 2022 2023 1Q24

All items are in billion pesos except net debt/equity.

| AG| GEARING

mm Net debt (cash) ===Net debt/equity

0.49x

0.47x
0.36Xx 0.37x

\-%x 0.32
/

2019 2020 2021 2022 2023 1Q24




Group Gearing 74 ALLIANCE GLOBAL

I MEGAWORLD I EMPERADOR I TRAVELLERS GOLDEN ARCHES I PARENT

mmm Net debt (cash) =—Net debt/equity mm Net debt (cash) ——Net debt/equity mmm Net debt (cash) ——Net debt/equity Net debt (cash) =—Net debt/equity wew Net debt(cash) ——Net debt/equity
0.30x
0.30x L44x oo
0.28x 0.46x > (5.2) (5.3) (6.6) (8.2) (7.5 (8.8) 0.08x
0.26x 0.99x
1.06x 0.07x
0.95x
0.05
0.22x 0.22x 0Y04x X
0.04x
0.03x
-0.81x
-0.84x
2019 2020 2021 2022 2023 1Q24 2019 2020 2021 2022 2023 1Q24 2019 2020 2021 2022 2023 1Q24 2019 2020 2021 2022 2023 1Q24 2019 2020 2021 2022 2023 1Q24
5

All items are in billion pesos except net debt/equity.(x)



Capital Expenditure

I AGI Capex, by subsidiary

A Capex budget in FY2024: P75bn
A Capex spent in 1Q24: P14.3bn
(19% of FY2024 budget)
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GADC 48
m TRAV 38
m EM 28

m MEG

2019 2020 2021

All items are in billion pesos.
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Enhancing Shareholder Value 7 ALLIANCE GLOBAL

I SHARBBUYBACKPROGRHM

AGI

Buyback program size: P9.0bn
Amount utilized: P8.1bn (90%)
710m shares bought at an average
price P11.45 per share.

A Implementation period: 42 months
from October 2021 to April 2025

> > I

DIVIDENDS

EMI
MEG PO.24 'simme

Buyback program size: P5.0bn
Amount utilized: P2.7bn (55%)

1.1m shares bought at an average
price P2.59 per share.

A Implementation period: Extended up
to February 2025

A Record date: May 2, 2024
A Payment Date: May 24, 2024
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Megaworld Corporation

10Q2024 Financial Performance

TTTTT

31 4,430 1,448 517 4,713

Townships & Integrated Landbank Offices GLA Lifestyle Malls GLA Hotel
Lifestyle Communities (has) ('000 sgm) ('000 sgm) Room Keys




MEG 10Q2024 financial performance

MEGAWORLD
P&L summary (Pbn) 102024 1Q2023 YoY chg 40Q2023 QoQ chg
Revenue 18.9 16.2 16% 21.1 -11% N
fh\
—— gl
Residential 12.1 9.4 29% 13.7 11% i -
B
b flin
Office 3.2 3.1 1% 3.1 0% e .
[
| H
Malls 1.5 1.2 20% 1.4 6% =
Hotel 11 08 .y 15 20, Residential segment continued to benefit from =
e ' ' ° ' o sustained housing demand and higher project  «
EBITDA 81 6.5 2504 8.7 6% completion due to increased construction activity. _
p o E i eSS . T
EBIT 7.2 5.6 28% 7.8 7% : == == | L T |
Attributable | w a1 80, 5 3 70 Rental properties improved amid rate escalations -
tiributable Income ' ' ° ' R with mall occupancy at 93% while office
occupancy stood at 87%.
— NENC ‘ T - . I
Margins .
Surge in hotel revenues due to increased
Gross profit margin 0% A Up 0% Stable domestic tourism and MICE activities.
EBITDA margin 43% 40% Up 41% Up - |l e o
EBIT margin 38% 35% Up 37% Up Net income capped by FX loss in 1Q24 from

. . . FX gains the year before.
Attributable profit margin 23% 25% Down 25% Down




MEG Historical P&L Performance - Quarterly ™

I REVENUE

m Development m Rental m Hotels

19.4
17.9

154

15.0

Q123 Q223 Q323 Q423 Q124

Covers residential, rental and hotel operations only. Excludes financial and other income.

MEGAWORLD

I EBITDA I NET INCOME

m Development m Rental m Hotels

5.3
4.4
4.1 4.1
I | I I

Q123 Q223 Q323 Q423 Q124 Q123 Q223 Q323 Q423 Q124
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MEG Historical Performance - Key Operating Segments - Quarterly M

MEGAWORLD

I RES VS GROSS PROFIT I RENTAL VS EBITDA MARGIN I HOTEL REV VS EBITDA MARGIN

mm Real estate sales = Gross Profit ===Development GP margin mmm Rentals mwwRental EBITDA  ====EBITDA margin mom Hotel revenues  mmm Hotel EBITDA ——EBITDA margin
50% 50% 88% 88% 88% 89% 88% 00
0 0 49%
49% 49% D — 17°£ 15% 13V\14%
13.7
1.161 1,127
12.1
935
10.0 898
6.9
_ 4.7 4.9
238
162
122

Q123 Q223 Q323 Q423 Q124 Q423 Q124 Q123 Q223 Q323 Q423 Q124

All items are in billion pesos except hotel revenues and EBITDA (millions), and margins (%). 11



2024 Targets

P55bn

CAPEX BUDGET

P40bn

PROJECT LAUNCHES

P145bn

RESERVATION SALES
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