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Performance highlights

AGI P&L Highlights

I I Pre-minority Income I Attributable Income

211.2

179.2 183.6 30.3

19.6
26.4
146.9 25.2 17.2

128.8 15.0
19.9

10.3

2019* 2020 2021* 2022 2023 2019* 2020 2021* 2022 2023 2019* 2020 2021* 2022 2023

*Excludes extraordinary items

vi4 ALLIANCE GLOBAL

P&L Highlights, by key subsidiary

| MEG | EMI | TRAV | GADC

69.7

65.6

41.6 42.8
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AGI 40Q23/2023 financial performance

in Pbn

Group revenues
Megaworld
Emperador
Travellers

GADC

Others

Group costs/expenses
Megaworld
Emperador
Travellers

GADC

Others

Attributable income
Megaworld
Emperador
Travellers

GADC
Others

Attributable income margin

4Q2023

60.8
21.0
18.4

8.4
12.3
0.7

(47.8)

(13.5)

(15.6)
(7.4)

(10.9)
(0.4)

6.6
3.7
1.6
0.5
0.6

0.2
10.9%

302023 QoQ chg

51.3
16.4
16.0
8.3
10.6
0.0
(44.0)
(11.2)
(13.2)
(8.3)
(10.0)
(1.4)
3.7
3.1
1.8
(0.0)
0.3
(1.4)

7,29

18%
28%
15%
1%
16%
2177%
8%
20%
18%
-11%
9%
-69%
80%
22%
-10%

114%

373bps

4Q2022

55.2
16.9
19.5
8.6
11.0
(0.9)
(46.1)
(10.0)
(16.0)
(8.8)
(9.9)
(1.4)
4.2
3.6
2.2
0.4

0.4
(2.4)
7.6%

YoY chg
10%
24%
-6%
-3%
12%
6%
35%
2%
-4%
10%
-68%
58%
5%
27%
10%
46%

331bps

2023
211.2
69.3
65.4
31.8
43.3
1.4
(173.5)
(45.8)
(53.9)
(29.9)
(39.8)
(4.0)
19.6
12.4
7.5
1.0

1.4
(2.7)
9.3%

2022
183.6
59.2
61.6
27.0
35.0
0.8
(152.3)
(40.4)
(49.3)
(26.2)
(32.4)
(4.1)
16.1
9.4
8.8
0.3
1.0
(3.4)
8.8%

YoYchg
15%
17%

6%
18%
24%
69%
14%
13%
10%
14%
23%
-3%
21%
31%
-14%
197%
37%
-22%
49bps

4 ALLIANCE GLOBAL

Strong recovery led by
residential, tourism and
consumer retail spending.

Higher whisky sales driven
by Asia, US and travel retall
segments.

Surge in hotel/MICE
operations and mass
gaming revenues.

Profitability weighed by
higher input costs,
marketing expenses and
Interest charges.



Group Borrowings

| GROSS DEBTS, by key subsidiary | AcicEARING

mEMEG mEMI mTRAV = GADC m Parent & others mm Net debt (cash) ===Net debt/equity

222
218 214 0.36x 0.36x
209 215 0.3
/

198 S
40
53
26
103
139 145 138 119 119 142
2018 2019 2020 2021 2022 2023 2018 2019 2020 2021 2022 2023

All items are in billion pesos except net debt/equity.




Group Gearing 74 ALLIANCE GLOBAL

| MEGAWORLD | EMPERADOR | TRAVELLERS GOLDEN ARCHES | PARENT

mmm Net debt (cash) ——Net debt/equity msm Net debt (cash) ——Net debt/equity mmm Net debt (cash) ——Net debt/equity Net debt (cash) =—Net debt/equity wew Net debt(cash) ——Net debt/equity
O 030x 054 LA4X | 304 49 (52) (63) 66 (82) (1.5 0.08x
0.07x
0.28 1.24
> 0.99x 004
0.95x .JOX
22x 0.2 0.04x 0.04x
' 0.7
0.03x
2018 2019 2020 2021 2022 2023 2018 2019 2020 2021 2022 2023 2018 2019 2020 2021 2022 2023 2018 2019 2020 2021 2022 2023 2018 2019 2020 2021 2022 2023

All items are in billion pesos except net debt/equity.(x)



Capital Expenditure

I AGI Capex, by subsidiary

m MEG m EMlI m TRAV GADC

75
63 66
2 57
4
= 48 .
2 4
36 o ) .
2 A  Capex spent in 2023:P66bn
7 (94% of P70bn 2023 budget)
1
48 ” 46 >0 A  Capex budget in 2024: P75bn
28
2019 2020 2021 2022 2023 2024E

All items are in billion pesos.




Enhancing Shareholder Value v ALLIANCE GLOBAL

I SHARE BUYBACK PROGRAM I DIVIDENDS

AGI AGI

A Buyback program size: P9.0bn A  Dividend per share: P0.15

A Amount utilized: P7.8bn (87%) A Record date: Dec 18, 2023
A 674.7m shares bought at an average A Payment Date: Jan 12, 2024

price P11.54 per share.

A Implementation period: 42 months
from October 2021 to April 2025 EMI
A Dividend per share: P0.24
A Record date: May 2, 2024
MEG A Payment Date: May 24, 2024
A Buyback program size: P5.0bn
A Amount utilized: P2.7bn (55%) MEG
A 1.1m shares bought at an average price P2.59 ) o
A Implementation period: Extended up to A Record date: Oct 27, 2023
February 2025 A Payment Date: Nov 14, 2023

As of April 13, 2024
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Megaworld Corporation

2023 Financial Performance
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31 4,430 1,448 517 4,713

Townships & Integrated Landbank Offices GLA Lifestyle Malls GLA Hotel
Lifestyle Communities (has) ('000 sgm) ('000 sgm) Room Keys




MEG 40Q23/FY23 financial performance

P&L summary (Pbn)
Revenue
Residential
Office
Malls
Hotel
EBITDA
EBIT

Attributable Income

Margins

Gross profit margin
EBITDA margin
EBIT margin

Attributable profit margin

4Q2023

21.1

13.7

3.1

1.4

1.2

8.7

7.8

5.3

50%

41%

37%

25%

302023 QoQ chg

16.6

10.0

3.1

1.4

0.9

7.6

6.7

4.1

49%

46%

40%

25%

28%
37%
0%
5%
24%
15%
16%

28%

Up
Down
Down

Stable

4Q2022

17.1

10.7

3.1

1.2

0.8

7.4

6.6

5.1

51%

44%

39%

30%

YoY chg

24%

28%

1%

23%

37%

17%

18%

5%

Down

Down

Down

Down

2023

69.7

42.7

12.6

5.3

3.8

29.7

26.3

17.3

49%

43%

38%

25%

2022

59.5

36.9

12.2

3.4

2.6

26.4

23.1

13.5

50%

44%

39%

23%

YoYchg
17%
16%

3%
54%
46%
13%
13%

29%

Down
Down
Down

Up

XXX

MEGAWORLD

Record revenue levels across
all operating units, buoyed by
Increased economic activity.

Residential segment continued
to benefit from higher project
completion and improving
housing demand.

Rental properties improved
with mall occupancy at 93%
while office occupancy stood at
88%.

Robust hotel revenues boosted
by increased MICE and tourism
activities.

Net income got a further boost
from FX gains in 2023 vs FX
losses in 2022.



MEG Historical P&L Performance - Quarterly M

MEGAWORLD

I REVENUE I EBITDA I NET INCOME

19.4 5.3
5.1
15.8 15.4
13.7 146 150 4.1 4.1
13.3 ' 3.8
12.3
0.6
3.1
3.8 2.8
2.5
8.9 I I
Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423
m Development mRental ® Hotels m Development ®Rental ® Hotels

10

Covers residential, rental and hotel operations only. Excludes financial and other income.



MEG Historical P&L Performance - Annual

I REVENUE I EBITDA

m Development ® Rental m Hotels m Development = Rental m Hotels
62.0 64.4
| 30.2 31.0
55.1
26.8
46.4
22.0
39.3
I | I

2019 2020 2021 2022 2023 2019 2020 2021 2022 2023

Covers residential, rental and hotel operations only, excludes financial and other income except Net Income.

XN

MEGAWORLD

I NET INCOME

17.9 173
13.4 13.5
| I I

2019 2020 2021 2022 2023

11



MEG Historical Performance - Key Operating Segments - Quarterly M

I RES VS GROSS PROFIT

mw Real estate sales mmm Gross Profit =——Development GP margin

50% 50%

0,
49% 450 49%  49%  49%

13.7
10.7
Y 10.0
g9 9.2
8.1
6.9
4
2 6 6 7 9
9 '

Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423

I RENTAL VS EBITDA MARGIN

mmm Rentals Rental EBITDA  e==EBITDA margin

88% 88% 88% 89% ggo, 880 880 89%

4.6
44 45
43 44 ) 3
0 0 0 '
3.9
27 38 .
I4 I5 I

Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423

All items are in billion pesos except hotel revenues and EBITDA (millions), and margins (%).

MEGAWORLD

I HOTEL REV VS EBITDA MARGIN

o Hotel revenues mmm Hotel EBITDA —EBITDA margin
33%
M%
120 13%  13% 15%  13%
1,161

935
898
847
813
675
579
503
81
38
36 30 22
61 75 85

Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423

12



MEG Historical Performance - Key Operating Segments - Annual M
MEGAWORLD

I RES VS GROSS PROFIT I RENTAL VS EBITDA MARGIN I HOTEL REV VS EBITDA MARGIN

mw Real estate sales mmm Gross Profit =——Development GP margin mm Rentals Rental EBITDA ===EBITDA margin mw Hotel revenues mmmHotel EBITDA —EBITDA margin

0,
50% 49% 89% 889 889% 89% 88% 25%

19%
0 16%
45% 45% 46 % 14% 16
3%
15.9
| 12.3

I ”l LiLL

2019 2020 2021 2022 2023 2019 2020 2021 2022 2023 2019 2020 2021 2022 2023

All items are in billion pesos except hotel revenues and EBITDA (millions), and margins (%). 13
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I RESERVATION SALES I PROJECT LAUNCHES I CAPITAL SPENDING

P139.2bn P72.6bn P50bn

vs P130bn 2023 target vs P60bn 2023 target vs P55bn 2023 target



Completed Residential Projects in 2023
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MEGAWORLD

P55bn P40bn P145bn
| [ erosec Launcres [ ReseRvaTION Sates

g S

‘.\\‘ A

2024 Targets

P e e —
148k 151k 3,533

Additional Office GLA Additional Mall GLA Additional Hotel Room Keys
2024-2026 2024-2026 2024-2028
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