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AGI performance highlights

AGI P&L Highlights

1H22 m1H23

99.1 A‘.;

+20%
82.6 YoY
122 4
12.0 +19% g2 92 8
YoY +12%
YoY
Revenues Pre-minority income Attributable profit

All items are in billion pesos
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P&L Highlights, by key subsidiary

32.0

[¢B)
>
c
(8]
>
[¢8)
o

Profit

31.1

Revenue

4.7

Profit

15.2

Revenue

Profit

0.8

GADC

20.2
1.0

L
> =
s 0O
g
1)

xx



AGI revenue and profit share
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AGI 20Q23/1H23 financial performance

in Pbn

Group revenues
Megaworld
Emperador
Travellers

GADC

Others

Group costs/expenses
Megaworld
Emperador
Travellers

GADC

Others
Attributable income
Megaworld
Emperador
Travellers

GADC
Others

Attributable income margin

202023

48.8
15.7
15.5
7.3
10.3
0.0
(40.3)
(10.5)
(12.4)
(6.9)
(9.6)
(0.9)
4.6
2.7
2.2
0.3
0.3
(0.9)
9.4%

1Q2023 QoQ chg

50.3
16.2
15.6
7.8
10.0
0.6
(41.3)
(10.5)
(12.8)
(7.4)
(9.4)
(1.2)
4.7
2.9
1.9
0.2

0.2
(0.5)
9.3%

-3%
-3%
-1%
-6%
2%
-95%
-2%
0%
-3%
-8%
2%
-21%
-2%
-6%
14%
41%
29%
65%
+6bps

202022

45.1
14.4
15.4
7.0
8.2
0.0
(37.3)
(10.7)
(11.7)
(6.0)
(7.6)
(1.3)
4.3
1.7
2.7
0.1

0.3
(0.5)
9.7%

YoY chg

8%
9%
1%
5%
25%
138%
8%
-1%
6%
14%
27%
-27%
5%
54%
-20%
125%
4%
68%
-29bps

1H2023
99.1
31.9
31.1
15.1
20.3
0.7
(81.6)
(21.1)
(25.2)
(14.3)
(18.9)
(2.1)
9.2
5.6
4.1
0.5
0.5
(1.4)
9.3%

1H2022
82.6
27.3
27.7
11.9
15.4
0.3
(68.0)
(19.2)
(21.5)
(11.1)
(14.3)
(1.9)
8.2
4.1
4.6
0.0
0.4
(0.9)
10.0%

YoYchg
20%
17%
12%
27%
32%

152%
20%
10%
17%
28%
33%

9%
12%

36%

-11%

2616%
18%
56%

-70bps
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A All major subsidiaries

contributed to robust topline
growth, amid sustained rise in
discretionary spending and
economic activity, better-than-
Industry performance metrics
for rental properties and hotels.

Spirits business benefited from
Increasing popularity of
premium products in the global
market and resurgence in travel
retail.

Costs and expenses went up
sharply, due to rising inventory
costs, personnel expenses, A&P.



Group Borrowings

GROSS DEBTS, by key subsidiary

EMEG mEEMI ENWR GADC m Parent & others

209 218 215 214 213

198

2018 2019 2020 2021 2022 1H23

All items are in billion pesos except net debt/equity.
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AG| GEARING

mm Net debt (cash) ==Net debt/equity

0.49x
0.48x 0.47x

0.36x
0.32x 0-34X

139 145 138 119 129

2018 2019 2020 2021 2022 1H23




Group Gearing

vi4 ALLIANCE GLOBAL

MEGAWORLD EMPERADOR TRAVELLERS GOLDEN ARCHES PARENT

2018 2019 2020 2021 2022 1H23

mm Net debt (cash)
—Net debt/equity

All items are in billion pesos except net debt/equity.(x)

2018 2019 2020 2021 2022 1H23

mm Net debt (cash)
—Net debt/equity

0.07x

0.04x

1.44x 0.08x
0.99x
0.04x
0.03x

1.39x
0.7 .82x 0.06x

1.24 49 (5.2 (5.3) (6.6) (8.2) (7.3
2018 2019 2020 2021 2022 1H23 2018 2019 2020 2021 2022 1H23

2018 2019 2020 2021 2022 1H23

= Net debt(cash)
—Net debt/equity

mm= Net debt (cash) Net debt
—Net debt/equity (cash)



Capital Expenditure

AGI| CAPEX, by key subsidiary

70
A Capex spent in 1H23:P29.4bn 63 )
(42% of P70bn 2023 budget)

GADC
m NWR
m EMI
m MEG

2019 2020 2021 2022 1H23 2023E

All items are in billion pesos.




Enhancing Shareholder Value

Share Buyback Program

As of August 11,2023

A
A
A

Buyback program size: P9.0bn

Amount utilized: P6.9bn (77%)

597.4m shares bought at an average price
P11.61 per share.

Implementation period: 42 months from
October 2021 to April 2025

> >
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Buyback program size: P5.0bn

Amount utilized: P2.7bn (55%)

1.1m shares bought at an average price
P2.59 per share.

Implementation period: Extended up to
February 2025



Townships & Integrated
Lifestyle Communities

4,549

Landbank
(has)

XN

MEGAWORLD

Megaworld
Corporation

1H2023 Financial Performance

1,400 484 4,713

Offices GLA Lifestyle Malls GLA Hotel
('000 sgm) ('000 sgm) Room Keys



MEG 20Q23/1H23 financial performance o

MEGAWORLD
P&L summary (Pbn) 202023 1Q2023 QoQ chg 202022 YoY chg 1H2023 1H2022 YoYchg
Revenue 15.8 16.2 -3% 14.3 10% 32.0 27.5 17%
Residential 9.7 9.4 3% 8.9 8% 19.1 17.0 12% A Real estate sales buoyed by
Office 3.1 3.1 0% 3.0 3% 6.3 6.0 4% higher project completion.
Malls 1.2 1.2 4% 0.8 69% 2.5 1.5 71% A Mall occupancy rate at 91%:
Hotel 0.8 0.8 11% 0.6 55% 1.7 11 58% Office occupancy rate at 89%
EBITDA 7.0 6.5 9% 6.4 10% 13.5 12.4 9% A Increased foot traffic higher
EBIT 6.2 5.6 10% 5.6 10% 11.8 10.7 10% discretionary spending and
removal of rental concessions
lifestyle mall revenues.
Margins A Hotels continued to recover

Gross profit margin 48.9% @ 48.9%  Stable 48.3% Up 48.9%  48.6% Up amid the resurgence in -~
staycations and MICE activities.

EBITDA margin 42.1% 39.8% Up 45.1% Down 42.1% 45.1% Down

EBIT margin 36.7% 34.6% Up 39.0% Down 36.7% 39.0% Down

Attributable profit margin 24.6% 25.2% Down 21.4% Up 24.6% 21.4% Up



MEG quarterly performance il

MEGAWORLD

REVENUE EBITDA NET INCOME

51
4.1
3.8
2.8
I 2.5

Q122 Q222 Q322 Q422 Q123 Q223 Q122 Q222 Q322 Q422 Q123 Q223 Q122 Q222 Q322 Q422 Q123 Q223

13.3

11

Covers residential, rental and hotel operations only. Excludes financial and other income.



MEG quarterly performance

mmm Real estate sales mmm Gross Profit =——Development GP margin

51%

Q122 Q222 Q322 Q422 Q123 Q223

mm Total

RES VS GROSS PROFIT RENTAL VS EBITDA MARGIN

Rental EBITDA ==EBITDA margin

88% 87% 87% 89%  88%  88%
/ 4 .4
4.3 &
4.0 4.0
= 3.8 3.9 3.8
w al5 3.5
Q122 Q222 Q322 Q422 Q123 Q223

All items are in billion pesos except hotel revenues and EBITDA (millions), and margins (%).

XX

MEGAWORLD

HOTEL REV VS EBITDA MARGIN

Hotel revenuesmm Hotel EBITDA—EBITDA margin

33%

17%
12% 13% 13% 0 15%

898

846
813

675

579
503

80
136 (]

Q122 Q222 Q322 Q422 Q123 Q223

12



Operational updates

P76.1bn

RESERVATION SALES

vs P130bn 2023 target

P28.2bn

PROJECT LAUNCHES
vs P60bn 2023 target

P24.9bn

CAPEX
vs P55bn 2023 target
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THE SAMPAGUITA PROJECT

MEGAWORLD

HOTELS & RESORIS
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EMPERADOR INC.

Emperadorinc.

1H2023 Financial Performance
DAL

HIGHLAND SI» NGL

. 5 >100 25

Vineyards Distilleries Countries under Domestic
in Spain in Scotland global distribution system Sales Offices



EMI 20Q23/1H23 financial performance

P&L summary (Pbn)
Revenue
Brandy
Whisky
Gross Profit
Brandy
Whisky
EBITDA
EBIT
Attributable Income

Normalized Income

Margins

Gross profit margin

Brandy GP margin
Whisky GP margin

EBITDA margin
EBIT margin

Attributable profit margin

15.6
9.8
5.8
51
2.4
2.7
3.4
3.1
2.3
2.3

33.4%
28.6%
46.3%
21.9%
19.7%
14.9%

1Q2023 QoQ chg

0%
-9%
14%

9%
15%

3%

6%

6%
4%
4%

202022

15.7
10.3
5.5
4.7
2.7
2.0
4.2
3.9
3.1
2.7

31.8%
27.0%
40.8%
26.4%
24.8%
20.0%

YoY chg
-1%
-14%
22%
19%
3%
41%
-13%
-16%
-23%
-11%

1H2022

28.1
17.9
10.2
8.4
4.6
3.9
7.3
6.5
5.2
4.8

32.0%
26.4%
40.5%
25.9%
23.3%
18.7%

YoYchg
11%
4%
23%
26%
12%
43%
-3%
-3%
-9%
-2%

x

EMPERADOR INC.

A Robust whisky sales driven by

growing popularity of premium
single-malt whiskies in the
global market and resurgence
in travel retail;, Brandy sales
supported by price
adjustments but faced
inflationary headwinds, base
effect.

Brandy segment weighed
down by margin pressures
mainly from higher inventory
costs, increased selling
expenses and interest
charges.

A Whisky segment provided the

lift to overall EMI margins.

17



EMI quarterly performance

REVENUE

20.1

15.7

123

4.7

14.6

Q122 Q222 Q322 Q422 Q123 Q223
m Brandy = Whisky

All items are in billion pesos.

/Oibi

EMPERADOR INC.

ATTRIBUTABLE INCOME

2.4
2.1
1

A4

3.1 29
2.3
1.4
1.9 1.1
1.3
I o

Q122 Q222 Q322 Q422 Q123 Q223

®m Brandy ® Whisky




EMI quarterly performance EMPE;%;R Inc.

WHISKY REVENUE, GROSS PROFIT, MARGIN

BRANDY REVENUE, GROSS PROFIT, MARGI

mm \Whisky revenues mmGross profit =—GP margin

455%  46.3%

43.3%
403%  40.8%  41.3% _— =

LR wielee

Q122 Q222 Q322 Q422 Q123 Q223

All items are in billion pesos except margins (%)

mm Brandy revenues mmGross profit =GP margin

30.9%
25.7% 27.0% 25.4% 23.30% 24.8% __—

Q122 Q222 Q322 Q422 Q123 Q223

19



Whisky segment now makes up a

Ukl pkhkecpv"rgtvk

Revenues Attributable Income

VIitgyv)]) "qh"y] kum{"dwukpguu

V Expect whisky segment to continue growth following
Il ngdcn"vtgpfu"hgt"y)] kum{"c

V Investments in expanding whisky distillery and
maturation facilities underway to ensure future
rtgf wev"cxckncdknkv{"H

CH WHSKY

»*vi {

EMPERADOR INC.




Dalmore Distillery Expansion

3z
S

EMPERADGRIINEHINS

a s e

VRO RO ZAMGP UKgpP " vykknn
production capacity to cater future plans

Construction started towards the end of 2022
and Is expected to be completed in mid-2024
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Expansion of Maturation Complex B
. . . EMPERADOR INC.
In Invergordon Distillery

Doubling footprint to 92 hectares

Will build additional warehouses for whisky aging

Project will span many years and will eventually
house an additional 1.5 million casks

22



