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Performance highlights %4 ALLIANCE GLOBAL
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* Excluding one time gain
All items are in billion pesos except revenue share.



AGI 9M2022 performance vs pre -pandemic levels v ALLIANCE GLOBAL
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All items are in billion pesos.




30Q2022/9M2022 financial performance

in Pbn 30Q2022 2Q2022 QoQ chg 30Q2021 YoY chg 9M2022 9M2021 YoY chg
Group revenues 45.8 45.1 2% 38.9 18% 128.38 110.1 17%
Megaworld 15.0 14.4 4% 14.6 2% 42.3 36.6 16%
Emperador 14.4 154 -6% 12.6 14% 42.1 37.9 11%
Travellers 6.4 7.0 -8% 3.8 69% 18.4 15.6 18%
GADC 8.5 8.2 4% 6.3 34% 23.9 18.2 32%
Others 1.5 0.0 12594% 15 -2% 1.7 1.8 -4%
Group costs/expenses (39.0) (36.8) 6% (32.9) 18% (106.2) (87.6) 21%
Megaworld (11.2) (20.7) 5% (10.6) 6% (30.4) (26.1) 17%
Emperador (11.8) (11.7) 1% (9.9) 19% (33.3) (28.3) 18%
Travellers (6.3) (6.4) 1% (4.5) 38% (17.4) (13.3) 31%
GADC (8.2) (7.6) 8% (6.1) 33% (22.4) (17.2) 30%
Others (1.5) (0.6) 174% (1.7) -13% (2.7) (2.7) 1%
Attributable income 3.7 4.3 -15% 3.5 5% 11.9 12.0 -1%
Megaworld 1.8 1.7 2% 2.1 -16% 5.9 55 7%
Emperador 1.9 2.7 -29% 19 1% 6.6 6.3 4%
Travellers (0.2) 0.1 - (0.3) -62% (0.2) 1.0 -
GADC 0.2 0.3 -45% 0.1 65% 0.6 0.2 239%
Others (0.1) (0.5) -90% (0.3) -80% (1.0) (1.0) 0%
Normalized income 3.7 4.3 -15% 3.4 8% 11.9 9.2 29%
Normalized income margin 8.0% 9.7% -161bps 8.7% -69bps 9.3% 8.4% +89bps

4 ALLIANCEGLOBAL

A AGI topline boosted by increased
mobility and spending, higher
occupancy rates (malls, office and
hotels), renewed MICE activities.

A Notable margin pressures due to
higher input costs, salaries,
commissions, A&P.

A Profitability also impacted by
stronger USD.

A Stripping off one-time gains booked
in 9M21 should reveal stronger
normalized Group performance
across all metrics.



Group Borrowings

GROSS DEBTS

by key subsidiary
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All items are in billion pesos except net debt/equity.
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AGI GEARING
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Group Gearing

MEGAWORLD

EMPERADOR

TRAVELLERS

0.36x

1.44x 1.39%

11X

0.77

28.0 33.0 295 29.7 155 10.8

2017 2018 2019 2020 2021 9M22 2017 2018 2019 2020 2021 9M22 2017 2018 2019 2020 2021 9M22
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All items are in billion pesos except net debt/equity.(x)

vi4 ALLIANCE GLOBAL

GOLDEN ARCHES
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Capital Expenditure

BHJ! T! DBQFY

by major subsidiary

A Capex spent in 9M22:
P45.3bn (76% of budget)

A Capex budget in 2022:
P60bn

All items are in billion pesos.
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Enhancing Shareholder Value

Share Buyback Program

AGI

Buyback program size: P4.0bn
Amount utilized: P2.4bn (61%)
214.0m shares bought at an average
price P11.41 per share.
Implementation period: 30 months
from October 2021 to April 2024
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MEG

Buyback program size: P5.0bn
Amount utilized: P2.0bn (41%)
742m shares bought at an average
price P2.75 per share.
Implementation period: Extended up
to February 2023
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Enhancing Shareholder Value

Dividends
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AGI MEG

A Dividend per share: P0.12 A Dividend per share: P0.0615
A Record date: Dec 1, 2022 A Record date: Oct 31, 2022

A Payment Date: Dec22, 2022 A Payment Date: Nov 14, 2022

As of November 15, 2022



ALLIANCE GLOBAL
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UN Sustainable Development Goals

1] ZERD GOOD HEALTH QUALITY GENDER CLEAN WATER AFFORDABLE AND DECENT WORK AND INDUSTRY, INNOVATION
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY AND SANITATION GLEAN ENERGY ECONOMIC GROWTH AND INFRASTRUCTURE
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Megaworld
Emperador
HCVEIES

Golden Arches

Empire East

Global-Estate

Megaworld

Emperador

Travellers

Golden Arches

Empire East
Global-Estate

REDUCED SUSTAINABLE CITIES RESPONSIBLE CLIMATE LIFE BELOW LIFE PEACE, JUSTICE PARTNERSHIPS
1 1 1 1 (i 1 16 17

INEQUALITIES AND COMMUNITIES GONSUMPTION ACTION WATER ON LAND AND STRONG
A AND PRODUCTION INSTITUTIONS
¥
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SUSTAINABILIY PROGRAMS

Sustainable
Construction

Green building
materials

\
MEGAWORLD EMPERADOR TRAVELLERS GOLDEN ARCHES
A All new townships to have at A Reuse of empty bottles A dzJ! Mpwf ! Fbsui L) j d\j Giedn& Goofl Program
least 40% open space. A Water conservation and A Waste Recovery Programs A Green Building Solutions
A Roll out programs to reduce the management programs across A Farm to table partnerships A Utility Efficient Solutions
waste generated across all FNJ!'t! gmbout A Upcycling and Repurposing A Packaging and Waster Disposal
townships. A Installation of solar panels Programs Programs

>\

A Conversion to renewable energy Programs supporting sustainable

active mobility
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Townships & Integrated
Lifestyle Communities

5,000

Landbank
(UES)

4,163

Hotel room
keys

1,398

Offices GLA
) 111! trn*

462

Lifestyle malls GLA
) ¥111!trn*
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30Q2022/9M2022 financial performance

P&L summary (Pbn) 302022 2Q2022 QoQchg 3Q2021 YoYchg @ 9M2022 9M2021  YoY chg
Revenue 15.0 14.3 5% 14.5 4% 42.5 36.9 15%
Residential 9.2 8.9 3% 9.6 -4% 26.2 231 13%
Office 3.1 3.0 1% 29 8% 9.1 8.1 12%
Malls 0.8 0.8 5% 0.5 72% 2.3 1.5 51%
Hotel 0.7 0.6 17% 0.6 22% 1.8 1.3 38%
EBITDA 51 5.2 -1% 54 5% 16.1 14.7 10%
EBIT 4.4 4.4 -1% 4.6 -4% 13.7 12.2 13%
Attributable profit 25 2.8 -11% 3.2 -20% 8.4 8.2 3%
Margins
Gross profit margin 50.0% 48.3% Up 46.0% Up 49.1% 46.1% Up
EBITDA margin 34.2% 36.4% Down 37.2% Down 38.0% 39.8% Down
EBIT margin 29.1% 30.8% Down 31.5% Down 33.0% 33.2% Down
Attributable profit margin 16.7% 19.7% Down 21.8% Down 22.1% 28.4% Down

X

MEGAWORLD

A Rising mall occupancy rate to
90% amid increased foot traffic
and revenge shopping, dining;
reduction in rental concessions.

A Improved office occupancy to
92%, adjustments in rent.

A Recovery in hotel rates as guests
turn to staycation mode;
renewed MICE activities.

A Changes in real estate product
mix.

A Profitability impacted by higher

operating expenses, weighed
further by (unrealized) FX losses.
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Quarterly Performance M
MEGAWORLD

REVENUE EBITDA Net Income
In Pbn In Pbn In Pbn

5.3
3.2 3.1
2.8
2.6
2.4 I I I I i

Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q121 Q221 Q321 Q421 Q122 Q222 Q322

m Development mRental mHotels m Development mRental mHotels

Covers residential, rental and hotel operations only. Excludes financial and other income.




Quarterly performance M
MEGAWORLD

RES VS GROSS PROFIT RENTAL VS EBITDA MARGIN HOTEL REV VS EBITDA MARGIN

mmw Real estate sales = Gross Profit =GP Margin Rentals mmmm Rental EBITDA ==——EBITDA margin Hotel revenues s Hotel EBITDA =——EBITDA margin
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All items are in billion pesos except hotel revenues and EBITDA (millions), and margins (%).
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Revised

2022 TARGETS

P110bn  P35bn P50bnN

RESERVATION SALES PROJECT LAUNCHES CAPEX BUDGET 18



MONTROSE PARKVIEW

The Capital Town | Pampanga

P232k
Current Selling Price

SEP 2022
Date Launched

51%
Percentage Sold

P2.8bn
Project Value

(persg.m.)

:
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THE LINDGREN PHASE 3

Arden Botanical Estate | Cavite

P2.7bn P99k 13% SEP 2022
Saleable Area Current Selling Price Percentage Sold Date Launched
(persqg.m.)
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INTERNATIONAL FINANCE CENTER

Uptown Bonifacio | Taguig City

69,000 2024
Gross Leasable Area Completion Year
(sgq.m.)

21



2024-2025
Completion Year

lloilo Business Park | lloilo City

66,600
Gross Leasable Area
(sq.m.)

ENTERPRISE 1 & 2
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BORACAY NEWCOAST BEACHWALK

Boracay Newcoast | Malay, Aklan

31,500 2025
Gross Leasable Area Completion Year
(sgq.m.)
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THE CAPITAL MALL

The Capital Town | Pampanga

32,200 2025
Gross Leasable Area Completion Year
(sgq.m.)
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GRAND WESTSIDE HOTEL

Westside City | Paranaque

1,530 2023

Hotel Room Keys Completion Year
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K-TOWN

lloilo Business Park, lloilo City




