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OM2018 performance at a glance

AGI P&L highlights (Pbn)
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30Q 2018 P&L highlights

P&L highlights (Pbn)

w4 ALLIANCE GLOBAL

Comments

Group revenues 39.0 33.5 16%

Megaworld 14.8 12.5 18% Sustained growth in rentals, higher project completion.
Emperador 10.9 9.5 15% Sustained growth in sales of foreign brands.
Travellers 6.0 4.5 32% Recovery in VIP rolling and GGR.

GADC 6.9 6.4 7% Flattish growth in systemwide SSSG; ongoing store expansion.
Others 0.5 0.6 -22%

Group costs/expenses (31.8) (27.0) 18%

Megaworld (9.6) (8.0) 20% Led by sharper rise in opex.

Emperador (8.6) (7.4) 17% Increased selling, G&A expenses, steady COGS.
Travellers (6.3) (4.9) 30% Higher gaming fees, marketing and G&A expenses.
GADC (6.4) (5.8) 10% Rising COGS.

Others (0.8) (0.9 -12%

Net income to owners 4.2 3.5 21%

Megaworld 2.7 2.4 14% Improvement in overall margins.

Emperador 1.6 1.4 13% Increasing contribution of foreign business.

Travellers 0.1 (0.2) -- Core profit recovers.

GADC 0.1 0.2 -22% Margin squeeze.

Others (0.3) (0.3) -10%

Net profit margin 10.8% 10.3% +45bps




9M2018 P&Lhighlights

w4 ALLIANCE GLOBAL

P&L highlights (Pbn) Comments

Group revenues 112.1 100.3 12%

Megaworld 41.5 36.5 14% Sustained growth in residential and rentals.
Emperador 304 27.5 11% Growth driven by foreign brands

Travellers 18.5 15.8 18% Continued recovery in VIP segment, nongaming.
GADC 20.5 18.7 10% 3.8% systemwide SSSG, ongoing store expansion.
Others 1.3 2.0 -34%

Group costs/expenses (88.8) (80.7) 10%

Megaworld (26.5) (23.2) 15% COS contained; increased opex.

Emperador (24.3) (22.2) 10% Steady COGS; higher selling, G&A expenses.
Travellers (16.7) (15.6) 8% Higher gaming fees, marketing expenses.
GADC (18.9) (17.2) 10% Rising COGS.

Others (2.3) (2.5) -9%

Net income to owners 12.1 10.2 18%

Megaworld 7.5 6.7 12% Improving profit mix.

Emperador 4.3 3.7 17% Increasing share of international business.
Travellers 0.8 0.0 -- Core profit recovers.

GADC 0.5 0.5 16% Store expansion allowed for efficiency gains.
Others (1.0) (0.6) 64%

Net profit margin 10.8% 10.1% +61bps
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Group Investment commitments %4 ALLIANCE GLOBAL

AGI’s capex, by major subsidiary (Pbn)
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Group borrowings

Gross debts, by key subsidiary (Pbn)
o

181 187

144
118

24

19
20

2012 2013 2014 2015 2016 2017 9M18

EMEG ®EMP (with ELS) ERWM mGADC u Parent & others

w4 ALLIANCE GLOBAL

C Atend-Sep 2018Group
borrowings stood aP187bn
while net debt/equityrose to
0.42x(vs 0.41x in 2007

C Parent net debt/equitystood at
0.04x.



Group gearing
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0.41x 0.42x
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x

EMPERADOR INC.

X 0.52x

0.48

2013 2014 2015 2016 2017 9M18

s Net debt (cash)
== Net debt/equity

A

TRAVELLERS

e p—
INTERNATIONAL

0.65x

-0.24x

2013 2014 2015 2016 2017 9M18

w Net debt (cash)
= Net debt/equity

*All items are in billion pesos except net debt/equity(x) 9
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MEGAWORLD

MEGAWORLD CORPORATION
9M2018 PERFORMANCE HIGHLIGHTS
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MEG By the Numbers W

MEGAWORLD
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MEG:9M2018 financial performance W

P&L (inPbn) 9M2018 9M2017 % MEGAWORLD
Revenue 41.8 37.1 13%
Vs
Residential 28.4 25.7 11% ATotal realizedsP up 20% YoY DeGV:IOPm.ent 459
margin
Rental 10.5 8.8 19%  AHigher GLA, occupancy &rent @ 9 IM17
Hotel 1.0 1.0 8%
EBITDA 17.6 15.8 12%  Almproving profit mix Rental EBITDA 88% v
EBIT 16.0 14.5 11% Alncreased depreciation charges o margin oOM18 87%
: M17
Net profit 11.7 10.3 13% ?
Attributable profit 11.3 10.0 13%
Hotel EBITDA 26% vs .
margin 26%
Gearing Sep2018 Dec2017 Sep2017 ® M17
Net debt (cash) 55.2 58.5 58.6
Net debt/equity 0.31x 0.36x 0.38x Overall EBITDA 42% Vs
margin 43%

IM17



MEG:Changing business mix W

MEGAWORLD

o
REVENUE
EBITDA
Q117 Q217 Q317 Q417 Q118 Q218 Q318 Q117 Q217 Q317 Q417 Q118 Q218 Q318
m Development m Development
m Rental Q117 Q217 Q317 Q417 Q118 Q218 Q318 i m Rental
= Hotels m Development = Hotels
B Rental
= Hotels
13

*All items are in billion pesos.
*Covers residential, rental and hotel operations onBxcludedinancial and other income.



MEG: Sustainedrowth trajectory

d

REAL ESTATE SALES vs
GROSS PROFIT

48% on 49%
46% 48%

46% 46% 45%

Q117 Q217 Q317 Q417 Q118 Q218 Q318

@ Real estate sales
mmm Gross Profit
=m==Gross Profit Margin

—o

d

REALIZED GROSS PROFIT

4.7

4.3 4.2

Q117 Q217 Q317 Q417 Q118 Q218 Q318

B Realised GP - prior years
B Realised GP - current year

RENTAL vs EBITDA

91
849,88% B88%

%
87% 88% 88%

3.4

Q117 Q217 Q317 Q417 Q118 Q218 Q318

I Total rentals
—1Rental EBITDA
=m=FEB|ITDA margin

W

MEGAWORLD

HOTEL vs EBITDA

33%

Q117 Q217 Q317 Q417 Q118 Q218 Q318

I Hotel revenues
= Hotel EBITDA
=g=FB|TDA margin

14
*All items are in billion pesos except margin



Initiative: Expansion of rentasegment
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Initiative: Geographic diversification W

RESIDENTIAL

PROJECT LAUNCHES

BY LOCATION
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Did you know?

EASTWOOD'S
ENCHANTED FOREST
OF LIGHTS

Made up of over 1.3 million
LED light bulbs and 100
lighted displays.

It features huge replicas of
animals and larger-than-life
sea creatures, lighted trees
and over 80 dandelions to
complete the forest-like
setting in Eastwood City.
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EMPERADOR INC.

EMPERADOR INC.
9M2018 PERFORMANCE HIGHLIGHTS
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EMP By the Numbers EMPE§ORINC_

Countries under the Domestic sales Vineyards Whyte and Mackay Bodegad-undador
global distribution offices (hecfares) rademarks trademarks
system worldwide worldwide

19



EMP: 9M2018 financial performance

P&L (inPbn) 9M2018 9M2017 %
Revenue* 30.5 27.6 11%
Whisky 9.3 8.1 15%
Brandy 21.3 19.5 9%
Gross Profit 10.6 8.8 21%
Whisky 3.4 2.2 55%
Brandy 7.2 6.6 10%
EBITDA 7.4 6.3 17%
Net profit 5.2 4.4 18%
Attributable profit 5.1 4.4 16%

Gearing Sep2018 Dec2017 Sep2017
Net debt (cash) 33.2 28.0 24.2
Net debt/equity 0.52x 0.48x 0.44x

*NET OF INTERSEGMENT

ADriven by Théalmore Jura sales

ASupportedby Fundadorsales

ARawmaterial costs kept low, offsetting

higher salaries & manufacturing
overhead costs

Alncreasing share of whisky vs brandy

GP margin

EMPERADOR INC.

Vs
32%
IM17

Overall

Whisky Vs
GP margin 28%
IM17

Brandy 3505 \¥%
GP margin Wi ) 33%
OM17

Overall o)
EBITDA 24% ‘2";%
margin IM18 e




EMP: Whisky segment steers the growth

WHISKY REVENUE vs
GROSS PROFIT
0,
35% 349, 35% 40%
0 0
29% 28% 269
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mmm \Whisky revenues
mm Gross profit
=@=GP margin

BRANDY REVENUE vs
GROSS PROFIT

()
35% 34% 310400
"

11,2

6.9 2.0

4.
18

7.9

)

34% 37% 3304

= Brandy revenues
I Gross profit
==GP margin

Q117 Q217 Q317 Q417 Q118 Q218 Q318

CONSOLIDATED REVENUE
15.1

Q117 Q217 Q317 Q417 Q118 Q218 Q318

m Brandy
@ Whisky

EMPERADOR INC.

NET PROFIT

Q117Q217Q317Q417Q118Q218Q318

H Brandy

@ Whisky 21

*All items are in billion pesos except margin(%)



Initiative: Diversifying product line £ )

EMPERADOR INC.

FUNDADOR THE BAR

SUPREMO

{ _PREMIUM GIN

A superpremium V Innovation of a Gin produc
Brandy i V Creates excitement and
Introduced T3 i differentiation
through the FUND/\ADOR Preml_umlzedhru the
Travel Retail | . botanicalsused
channel in \ % Almond
Europeand Asia X Thyme
and is now P ol X Juniper
available in the |8l o x Mint
Philippines. ey z g?rrigr;gkter

x Grapefruit

Php12,800



Did you know?

Contrary to
beliefs, the

PHILIPPINES
has perfect
weather to

grow grapes.




TRAVELLERS

INTERNATIONAL

TRAVELLERS INTERNATIONAL HOTEL GROUP, INC.
9M2018 PERFORMANCE HIGHLIGHTS



TRAVELLERS

RWM By the Numbers RIS ATIONAL




RWM 9M2018 financial highlights [IRAVELLERS

Gross profit

P&L (inPbn) 9M2018 9M2017 % )
margin
Total revenue 17.0 15.7 8%
Gaming 13.8 12.8 7% Almprovement in volume but lower hold rate Vs
Mass 8.9 9.2 -3% 57%
oM17
VIP 4.8 3.6 33% AContinued recovery in quarterly rolling volume ®
Nongaming 3.2 2.9 11% AHotel occupancy rates at 80% (vs 78%) EBITD.A
margin
Gross profit 9.6 8.9 7% Alncreased gaming taxes with rise in GGR
EBITDA 1.8 2.6 -31%  AHigheropexfrom new facilities. Vs
16%
Net profit 1.8 -0.0 n/a ABoosted by ondime nonoperating gains. OM17
®
: Net profit
Gearing Sep2018 Dec2017 Sep2017 .
margin
Netdebt (cash) 29.9 20.9 15.4
Net debt/equity 0.65x 0.47x 0.35x Vs
-0.2%

OM17



RWM: Buoyed by continued VIP recovery!RAVELLERS
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Initiative: Broadening international hotel brands

Existing hotels Upcoming hotels o

J ‘ LET Sy,
Sy %
. i
R 2 {J§LE
s =y
# Sheralon
FILFPEL= & LE=OE TS
¥ il - keys
Holiday Inn
COURTYARD - Express
J\arriott
HOTELS & RESORTS 28



Did you know?

o\ @D
Hilton

HOTELS & RESORTS

357 rooms




McDonald’s’

Philippines

GOLDEN ARCHES DEVELOPMENT CORPORATION
OM2018 PERFORMANCE HIGHLIGHTS



GADC By the Numbers

Systemwidesame Store count Dessert centers Stores with McDelivery
store s?g/e)s growth drive-thru Hub
0

31



GADC: 9M2018 financial performance

P&L (inPbn) 9M2018 9M2017 %
Systemwidesales 34.4 30.7 12%
Sales revenue 20.3 18.5 10%
Sales by caestos 18.4 16.7 10%
Rent, royalty &thers 1.9 1.8 8%
Gross profit 4.4 4.2 5%
EBITDA 2.5 2.4 3%
EBIT 1.6 1.6 1%
Net profit 1.0 1.0 3%
Gearing Sep2018 Dec2017 Sep2017
Net debt (cash) (4.0) (3.8) (4.4)
Net debt/equity Net cash Net cash Net cash

o Do o Do o Do

Helped by storeexpansion program
Higher inflation slowe®318 growtho 8%
SSS@M18 3.8% Q318 flat

Higher number of franchised stores

Slower toplinegrowth, rising RM costs

Costs & expensag 12% YoY driven by

higher inventory, rental and personnel cost

McDonald’s’

Philippine

Gross profit
margin

VS
23%
OM17

EBITDA
margin

A
13%
OM17

Net profit
margin

VS
5%
OM17




