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AGI By the Numbers w7 ALLIANCE GLOBAL

4,948 ﬂ P178bn
Hotel room keys T A Gross debts
N (end-Junl8

P584bn 1 @ =1 P73.2bn
total resources 0 'CI N consolidated revenue
(end-Mar18) ) d W 1H2018

P7.9bn

Attributable — S SSS Parent
net income Mgy : Sae. | hetdebt/equity
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AGl's TH 2018 performance ataglance 7 ALLIANCEGLOBAL

AGI P&L highlights (Pbn) 1H2018 P&L highlights of subsidiaries
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2Q 2018 P&L highlights %4 ALLIANCE GLOBAL

P&L highlights (Pbn) Q218 Q217 %chg Comments

Group revenues 37.8 33.1 14%

Megaworld 13.6 12.1 12% Sustained growth in rentals, higher project completion.
Emperador 9.7 9.0 8% Robust growth in whisky sales, brandy sales steady.
Travellers 7.1 5.0 43% Recovery in GGR

GADC 7.0 6.3 10% 4.9% systemwide SSSG; ongoing store expansion.
Others 0.4 0.7 -46%

Group costs/expenses (28.6) (26.7) 7%

Megaworld (8.2) (7.3) 13% Overall opex and other charges.

Emperador (7.8) (7.6) 4% Increased selling, G&A expenses, steady COGS.
Travellers (5.4) (5.1) 5% Higher gaming fees, G&A expenses.

GADC (6.4) (5.8) 9% Rising COGS.

Others (0.9) (0.9) -9%

Net income to owners 4.4 3.2 38%

Megaworld 2.7 2.4 12% Improvement in overall margins.

Emperador 1.3 1.0 36% Doubling whisky profit, modest rise in brandy income.
Travellers 0.5 (0.2) -- Core profit recovers.

GADC 0.2 0.1 41% Gaining operating efficiencies.

Others -0.4 -0.3 54%

Net profit margin 11.5% 9.5% +200bps




1H 2018 P&L highlights 74 ALLIANCE GLOBAL

P&L highlights (Pbn) 1H18 1H17  %chg Comments

Group revenues 73.2 66.8 9%

Megaworld 26.7 23.9 11% Strong growth in rentals, residential revenues.
Emperador 19.5 18.0 8% Sustained momentum in whisky sales, brandy sales up.
Travellers 12.6 11.2 12% Gaming recovery; rising non-gaming revenues.
GADC 13.6 12.3 11% 5.7% systemwide SSSG; ongoing store expansion.
Others 0.8 1.4 -40%

Group costs/expenses (57.0) (53.6) 6%

Megaworld (17.0) (15.2) 12% Higher opex; unrealised FX losses.

Emperador (15.7) (14.8) 6% Increased selling, G&A expenses, steady COGS.
Travellers (10.4) (10.6) -3% Incremental costs of operating Grand Wing.

GADC (12.5) (11.4) 10% Sharper rise in COGS.

Others (1.5) (1.6) -71%

Net income to owners 7.9 6.7 17%

Megaworld 4.8 4.3 11% Improving margins due to better income mix.
Emperador 2.6 2.2 20% Whisky segment contributes 27% of EMP profit.
Travellers 0.7 0.2 277% Improving VIP revenues, non-gaming income.
GADC 0.4 0.3 40% Gaining operating efficiencies.

Others -0.7 -0.3 154%

Net profit margin 10.7% 10.1% +69bps




Revenue & profit breakdown v ALLIANCE GLOBAL

1H 2018 Consolidated Revenues 1H 2018 Attributable Net Income

P73.2bn ﬁ 9% P7.9bn ﬁ17%

mMEG =EMP =RWM - GADC m Others mEMEG mEMP = RWM GADC m Others




Group investment commitments

w4 ALLIANCE GLOBAL

AGI’s capex, by major subsidiary (Pbn)

100
90

87
80

50 79 L 71

70 55

60

50

40

30

20

10

2013 2014 2015 2016

m MEG EMP RWM GADC

2018E

m Infracorp

E - Estimated.

A Capexcommitment for 2018: P80bn.



Group borrowings v ALLIANCE GLOBAL

Gross debts, by key subsidiary (Pbn) Gearing - consolidated level
Net debt Net debt/
181 178 (cash) (Pbn) equity (X)
144
150.0 140 041 0.6x
118 120 0.38x | 0.5x
120.0 100 0.4x
97
80 0.3x
90.0 70 60 0.2x
40 : :
60.0 0.1x
20 0.0x
30.0 - = -0.1x
(20) -0.2x
- (40) -0.3x
2013 2014 2015 2016 2017 1H18 2013 2014 2015 2016 2017 1H18
= MEG EMP (with ELS) = RWM _
GADC B Parent & others mmm Net debt (cash) (Pbn) e===Net debt/equity

A AtendJune2018, Group borrowings stood BtL78bn while net
debt/equity fell to 0.38x(vs 0.41x in 2017).
A Parent net debt/equity remainedt 0.03x.
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Megaworld by the Numbers
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MEGAWORLD

MEG: development + rentals drive the growth

A Attributable net income 33%to P7.3bn

AResurgence in development segment.
A Development revenues +9% to P18.2bn.
A Total realized gross profit +22% to P7.9bn.
A Reservation sales +31% to P76bn (FY2018 target: P110bn)

A Sustained growth in rentals

A Rentals grew 17% to P6.8bn.
A Rental income split: office 62% / lifestyle malls 38%.

AHotel income +10% to P715m; 73% average occupancy rate.

AOverall margin directiof®
A Residential gross profit margﬁ at 46.6% (from 45.8%)
A Rental EBITDA margd  to 87.9% (from 86.1%)
A Overall EBITDA margf}  to 43.2% (from 42.7%)

ANet debt/equity down to 0.28x (from 0.36x in 2017).



. M
Sustaining upward growth momentum TS

Revenues¥*, quarterly (Pbn) Revenues*, TH18 vs TH17 (Pbn)

13.2 0
15.0 12.6 | o fllﬁ;
12.0 > ' <l 0.
. : ' 6.8
9.0 20.0
6.0
3.0 10.0
0.0
Q117 Q217 Q317 Q417 Q118 Q218 1H17 1H18
u Development mRental Hotels = Development mRental  Hotels

EBITDA*, quarterly (Pbn) EBITDA*, 1TH18 vs TH17 (Pbn)

7.0

6.0 15.0
5.0 12.0
4.0 9.0
3.0

20 6.0
1.0 3.0
0.0 _

Q117 Q217 Q317 Q417 Q118 Q218 1H17 1H16
u Development  mRental Hotels u Development m Rental Hotels

*Covers residential, rental and hotel operations only. Excludes financial and other income.
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Residential, rentals at faster growth pace =

Real estate sales vs Gross profit (Pbn) Realized gross profit (Pbn)

RES, Gross Gross profit
profit (Pbn) margin
9.0 o or [ 60%
25 | 46%  46% ° 4% 48N |
6.0 40%
4.5 30%
3.0 20%
15 10%
- 0% Q117 Q217 Q317 Q417 Q118 Q218
Q117 Q217 Q317 Q417 Q118 Q218
Real estate sales mmmm Gross Profit GP Margin @ Realised GP - current year m Realised GP - prior years
Rentals vs EBITDA (Pbn) Rentals: office vs lifestyle malls (Pbn)
Rentals EBITDA
EBITDARbN) margin
. 35
42 | 849% 88% 88% 91% g87% 88%  100.0% 3.0

2.9 2.9

1.8

1.8

3.4 3.4
Q117 Q217 Q317 Q417 Q118 Q218
B Rentals B Rental EBITDA ==EBITDA margin m Office &0 Commercial

3.5 85.0% 25

2.8 70.0% 20

2.1 55.0%

1.4 40.0% L&

0.7 25.0% 1.0
10.0% 0.5

Q117 Q217 Q317 Q417 Q118 Q218 -
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ImprO‘"ng marglns MEGAWORLD

Hotel revenues vs EBITDA (Pbn) Margin performance

Revenues, EBITDA
EBITDAPDbN) margin
500 33% - 40%
400 | 5505 2505 27% 28% 27% | 329%
300 - 24%
200 - 16%

100 - 8%
il BRI R B R

Q117 Q217 Q317 Q417 Q118 Q218

Q117 Q217 Q317 Q417 Q118 Q218

—Hotel revenues mmm Hotel EBITDA =——EBITDA margin =e-—Development GP margin =#=Rental EBITDA margin
=@-Hotel EBITDA margin =0--0verall EBITDA margin

Attributablenetincome (Pbr) || Gearing

Net debt Net debt/

45 4.1 (cash) Pbn) . equity
36 35 65 0.36x 0.4x

3.2 i
2.8 2.8 , 0.3x
3.0

0.2x
: 0.1x
1.5 : 0.0x
-0.1x

- 2013 2014 2015 2016 2017 1H18

Q117 Q217 Q317 Q417 Q118 Q218 i Net debt (cash) === Net debt/equity
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Key initiatives: growing the rental segment

Office GLA expansion %@%&“
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Lifestyle malls GLA expansion

500 -
450 -
400 -
350 -
300 -
250 -
200 -
150 -
100 -
50 -

487

2012
2013
2014
2015
2016
2017
2018E
2019E
2020E

W

MEGAWORLD
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MEGAWORLD

Key initiatives: diversifying geographically

Real Estate Sales, by Ioc.o RO A e —
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EMPERADOR INC.

EMPERADOR




oo
Emperador by the Numbers EMPER"fboR e

5 Distilleries in Scotland

Dalmore Jura Tamnavulin Fettercairn Invergordon
Distillery Distillery Distillery Distillery Distillery (Grain)
Region : Highland Region island Region Speyside Region : Highland Region : Highland

Capacity : 4.3m LOA Capacity 2.5mLOA  Capacity 4.2mLOA  Capacity 2.3mLOA Capacity 36.3mLOA

2 Vineyards in Spain

Bodega San Bruno “ Bodega Las Copas

A 509 hectaresn ' v A 275hectarenear

) Toledq Spain Toledo, Spain

A 409hectaresin
Madrid, Spain

19



Daded,

EMP: buoyed by international operations EMPERADOR INC

A Attributable netincome 4.8%to P3.2bn

Alncreasing contribution of international operations.

A Whisky revenues +16% R6.2bn (31%f total) driven by sales of branded products
Dalmore Jura andVhyte&Mackayto UK, Asia and Travel Retalil.

A Operating income +92% to P950m (23% of total).
A Net income +76% to P890m (27% of total).

ADomestic brandy business remains soft.
A Brandyrevenuest+4%to P13.6bn(or 69%of total) due to BodegaBundadorproducts.
A Operating income1%to P3.2bn (77%f total) amid higher selling and G&A expenses
A Net income +8% to P2.4bn (73% of total).

AOverall margin directioni>
A GP margifiI to 35.9%(from 33.4%)
A Whisky margifil t85%(from 28%) / Brandy margiih  to 36% (fr85ab)
A Operating income margiﬁto 21.3% (from 20.4%)
A Net profit margirf } 16.7% (from 14.9%)

ANetdebt/equity at 0.52x(vs0.48xin 2017).
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Whisky segment continues to drive growtheweerapor e

Revenues, quarterly (Pbn) Revenues, TH18 vs TH17 (Pbn)
16.0 oty 19.5 ﬁ8%

18.1
12.0 oo 91 95 97 98 20.0
15.0
80 28029 28
o 10.0
4.0 6.4 6.6 6.9 e

Q117 Q217 Q317 Q417 Q118 Q218 1H17 1H18
® Brandy 11 Whisky mBrandy © Whisky

Net income, quarterly (Pbn) Netincome, TH18 vs TH17 (Pbn)

1.9 ﬁ 0
o 1.7 17 16 3.3 21%
: 15 4.0
1.2
15 30
1.0 2.0
0.5 0

Q117 Q217 Q317 Q417 Q118 Q218 1H17 1H18

m Brandy © Whisky mBrandy © Whisky

2.7
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Overall margin improvement EMPERADOR INC.

Whisky: Revenues vs GP margin Brandy: Revenues vs GP margin

Revenues, Gross profit Revenues, Gross profit
60 GP(Pbn) margin 15% 12.0 GP Pbn) margin 48%
50 35% 34% 36%  40% 100 35%  34% . 34%  37% 0%
4.0 2901 28% 260/y 32% 8.0 32%

3.0 24% 6.0 24%

2.0 16% 4.0 16%

1.0 I 8% 2.0 I I I I 8%
nlm flm il i o

- 0% -

Q117 Q217 Q317 Q417 Q118 Q218 Q117 Q217 Q317 Q417 Q118 Q218
C—1Whisky revenues mmmm Gross profit =GP margin mmm Brandy revenues B Gross profit =GP margin
Net debt Net debt/
(cash), Pbn equity
0.52x
40 0.37x 248X 0.6x
30 0.4x
10 0.0x
-0.2x
i -0.4x
(20) -0.6x
(20) -0.8x
30) -1.0x
Q117 Q217 Q317 Q417 Q118 Q218 (
2013 2014 2015 2016 2017 1H18
==@==GP margin=e==EBITDA margin EBIT margir=e==Net income margil mmm Net debt (cash) e====Net debt/equity
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Key initiative: increasing share of foreign brands:yeeranor e

Central &
Latin America

4

USA
& Canada

4

Europe

/

.

Africa

Middle
East

4

Russia

4

Global
Travel Retail

Asia
4
Asia

Pacific
r
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Key initiative: continuing premiumization thrusteveerabor vc.
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TRAVELLERS

INTERNATIONA

| Travellers International
. | Hotel Group Inc.

‘ 1H2018 performance highlights



TRAVELLERS
Travellers By The Numbers

80% P94.5bn
HOTE?_ TOTAL RESOURCES| | 4 ,000
OCCUPANC P1 6bn (end- Jun2018 MGB CAPACITY
1H2018 EBITDA
1H2018
1,780
HOTEL ROOMS 91 1 1,534
P11.1bn 257 RETAIL SQM RETAIL SPACE
GROSS REVENU GAMING OUTLETS
1H2018 TABLES
1 ,449 1H2018
SLOTS :
1H2018
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, TRAVELLERS
RWM: ramping up; VIP segment recovers NTERNATIONA

A Attributable net income at P1.7bn (from P375m)

AVIP ramping up, Grand Wing launch to augment capacity.

A GGR3% to P9.0bn: VIP volume, GGR recovers; mass segment weighed down
lower hold rate.

A Grand Wing (softaunched in May) continues to ramp up.

ANon-gaming segment recovers; 80% average hotel occupancy |

A Nongaming revenues +4% to P2.0bn.
A Average daily visitors back at 27k.

AEBITDALt P1.6bn.

AMargindirection® amidincremental costs from the new facility.

A GP margii® to 57.1% (from 57.5%)
A EBITDA margi®  to 14.2% (from 19.5%)
A Core net marginf to 6.6% (from 4.8%)

ANet debt/equity at 0.55x (vs 0.47x in 2017).

27



TRAVELLERS

Capped by lower gaming capacity

6.0

4.0

2.0

Gross revenues, quarterly (Pbn)

6.3
5.4 55 5.6
LB 49 45
09 1.1 1o 1.1
' o.9|

Q117 Q217 Q317 Q417 Q118 Q218
m Gross gaming ' Non-gaming

Gross revenues, TH18 vs TH17 (Pbn)

112 11.1 ‘2%

12.0 2.0 2.0

4.0

1H17 1H18
m Gross gaming ' Non-gaming

GGR: Mass vs VIP, quarterly (Pbn)

6.0
5.0
4.0
3.0
2.0
1.0

Q117 Q217 Q317 Q417 Q118 Q218
H Mass 1 VIP

GGR: Mass vs VIP, TH18 vs TH17 (Pbn)

9.0 ‘ e

10.0
8.0
6.0
4.0
2.0

1H17 1H18
H Mass 1 VIP
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Foot traffic recovers

EBITDA vs margin, quarterly

EBITDARbN) Margin
2.0 22% - 25%
1.6 - 20%
1.2 - 15%
0.8 - 10%
- - 0%
Q117 Q217 Q317 Q417 Q118 Q218
mmm EBITDA (Pbn) ===EBITDA margin

TRAVELLERS

INTERNATIONAI

EBITDA vs margin, TH18 vs TH17

EBITDARbn) Margin
3.0 30%
25 19% 25%
2.0 14% 20%
1.5 15%
1.0 10%
0.5 5%
- 0%
1H17 1H18
mmm EBITDA (Pbn) ====EBITDA margin

Number of visitors (‘000)

29
27 26
<00 24 23 25
25.0 )
20.0 8 8 it 9 14
15.0
20
L0 16§ 158 16f 160 |,
5.0
Q117 Q217 Q317 Q417 Q118 Q218
& Series1 W Series2

Net debt Net debt/
(cash) (Pbn) equity
30 047 225X 0 6x
0.5x
0.4x
0.3x
0.2x
0.1x
0.0x
-0.1x
-0.2x
-0.3x
2013 2014 2015 2016 2017 1H18
mmm Net debt (cash) e==Net debt/equity
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TRAVELLERS

Key initiatives: Launch of The Grand Wing
GRAND WING
N
partial opening of
GAMING AREA
X 3,500 sgm
X 35 tables | 400 slot machines

gl |

ol

T |»-u’ |




TRAVELLERS

INTERNATIONAL

Key initiatives: International hotel brands

31



GOLDEN ARCHES DEVELOPMENT CORPORATION



GADC By The Numbers

5.7%

SYSTEMWIDE SAME

STORE SALES GROWT|
(1H2019

P13.5bn

SALES REVENUES
(1H2019

GOLDEN ARCHES DEVELOPMENT CORPORATION

52% 273 pESsERT CENTERS$1Y
COMPANY
“OWNED

258 STORES WITH DRIVE THRYILY

48%
ARelnlicieg 324 vcpELIVERY HUBB19

P19bn

TOTAL RESOURCES EBITDA
(end-Junlg (1H2018
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GADC: tirelessly expanding store count

GOLDEN ARCHES DEVELOPMENT CORPORATION

A Attributable netincome €£6%to P741m

A Sustaining upward sales momentum.

A Sales revenues +11% to P13.5bn.
V Sales by companywned stores +12% to P12.2(81% of total).
V Rent, royalty & others +9% to P1.3l(8% of total)

A Systemwidesamestore sales growth at 5.7% vs 5.2% in 1H17.

A Number of stores 585(vs533 in 1H17).
V Average sales per store +3% YoY.

V Some of Q218 new stores: ManiRagbiladQuezon)Kalibo(Aklan); Maribago
(Cebu); lloilo; Cagayan de Oro; Davao.

AMarglndlrectlonf gaining from economies of scale.
GP marglr“ to 22.6% (from 22.5%)

EBITDA margi  to 12.9% (from 13.0%)

EBITmarginfto 8.7% (from 8.1%))

Net profit margin‘.‘ to 5.5% (from 4.9%).

Almproving net cash levels.



Sustaining healthy growth path

Total revenues, quarterly (Pbn)

Q117 Q217 Q317 Q417 Q118 Q218

m Sales by co-operated restaurants Rent, royalty & others

Y\

GOLDEN ARCHES DEVELOPMENT CORPORATION

Total revenues, TH18 vs TH17 (Pbn)

12.2

Y gt

H Sales by co-operated restaurants

1H17

1H18

Rent, royalty & others

Revenues, GP & GP margin, quarterly

8.0

6.0

4.0

2.0

Revenues, GP GP margin
(Pbn)
27% 30%
0 24% mm  23%  Z3%
23% e% - .] 24%

18%

12%

6%

Q117 Q217 Q317 Q417 Q118

B Sales revenues 1 Gross profit

Q218
GP margin

20.0

15.0

10.0

5.0

Revenues, GP GP margin
(Pbn)
0 0
22% 23% 24%
18%
12%
6%
0%
1H17 1H18
mmm Sales revenues  [—1Gross profit GP Margin

Revenues, GP & GP margin TH18 vs 1TH17
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Benefitting from economies of scale ..

EBIT, net income & margins, quarterly EBIT, net income & margins, TH18 vs 1TH17

EBIT, Net EBIT, net EBIT, Net EBIT, Net

19 income @bn) 14% margin  16% income Phbn) margin

14%
L 12% _ 8%
10%
8%
6%
4%
2%
0%

12%

8%

4%

0%

Q117 Q217 Q317 Q417 Q118 Q218 1H17 1H18
mmm EBIT mmmNetincome ——EBIT margin = Net margin mmm EBIT s Net income ===EBIT Margin===Net Income Margin
Net debt Net debt/
10 | (cash)Pbn cauty | 015"
] 0.05x
-0.05x
(.15 -0.15x
(2.0) -0.25x
(3.0) -0.35x
-0.45x
L) -0.55x%
Q117 Q217 Q317 Q417 Q118 Q218 -0.52x
——GC fit —e—EBITDA =—@=EBIT =—8=Net profit (5.0) S e
ross profi et proti 2013 2014 2015 2016 2017 1H18
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P u rs u i n g g rOWt h Vi a Sto re expa n s i o n GOLDEN ARCHES DEVELOPMENT CORPORATION

Systemwide same-store sales growth Average sales per store

8.0% Systemwide Sales per
6.6% Sa|es(an) store (Pm)
5.8% 0
60% | 5.3% 5.2 0 5.7% 15.0 20 0 21 20 25.0
6.6% 120 | 18 19 20.0
5.9% : — :
4.0% 5.3%  5.2% 4.9% 9.0 15.0
6.0 10.0
s 3.0 5.0
EHgE Q117 Q217 Q317 Q417 Q118 Q218
Q117 Q217 Q317 Q417 Q118 Q218 _
= SSSG Quarterly = SSSG end-of-period mmm Systemwide sales (Pbn) = Sales per store (Pm)
585
0218 | 585 500 oy g1 52 066
Q118 | 572 408
400
Q417 | 566
Q317 | 547 200
Q217 | 533 0
Q117 | 526 2013 2014 2015 2016 2017 1H18
480 500 520 540 560 580 600 ENCR mLuzon mVisayas m Mindanao

S/



