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AGI Group structure % ALLIANCE GLOBAL

v 4 ALLIANCE GLOBAL
|
67% 82% 44% 499,
L H TRAVELLERS
MEGAWORLD EMPERADOR INC. T INTERNATIONAL

RWM PM
MESEN S

Number 1in Number 1 in the First integrated
townships liquor industry resort in the

Number 1in Emperador Brandy country
BPO office is world leader in

terms of volume

Market cap as of 29 September 2017.

GOLDEN ARCHES DEVELOPMENT CORPORATION

Number 2
in quick-service
restaurants
segment
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Key economic drivers

Economy on a growth path since 2000

w4 ALLIANCE GLOBAL

Rising BPO revenues & OFW remittances

8.0%

6.0%

4.0%

2.0%

0.0%

VvV

-2.0%
ONVDDOTHANNMITLLONOVDOTANMTLLONOIOANM T DO
VOOV OO0OO0O0O0O0O0O0O0O0 AdAddAAdAAAA
D000 0O0000O00O0O00O0O0O0OOT
Al A A A A A A A A A A AT NNNNNNNNNNNNNNNNNA

e GDP growth === PCE growth

60 In US$bn
$ 49.8
50 426 46.1
38.8
40 34.6
31.1

30 ,p5 244 21.7
20 162 189 pgm
10

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

m OFW remittances m BPO revenues

Source: Philippine Statistics Authority (PSA).

Improving affordability

Affordability
ratio (X)

Mortgage
rates

4.5
4.0

N § © 0 O N ¥ © 0 O &N ¥ © 0 O N ¥ ©
0 W W 0O & O O O O O O O O O W «d «d
D OO O O O o O O O O O O O O O o
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= |ncOme/Amortisation (x) === Mortgage rates

36%
32%
28%
24%
20%
16%
12%
8%
4%
0%

Source: Bangko Sentral ng Pilipinas (BSP).

Sustained growth in tourism sector

7.0 I NNA G4 6Wnnnao  ReceiptsUS$m g

200620072008200920102011201220132014201520161H17
B Tourist Arrivals ® Visitor Receipts

Source: BSP, National Statistics Coordinating Board.

Source: Philippine Statistics Authority 4




Infrastructure build-up 7 ALLIANCE GLOBAL

A Infra projects to increase property values, benefitting MEG townships

P355.6B Mega Manila Subway P1.6B BGC-Ortigas Link Bridge

wooncr y | " | J EASTWOODTITY
o = : V %—l
Underground - 961.4 meters
railway system 2 g o bridge from
from Balintawak e.._ - LawtonAvenue
to NAIA, =0 to Pasig.
| Ty
SUNTRUST @
g
g
, \
'UPTOWN l
; cl..Benef'tt'ng 9
" I I iForbesTown/ “
A 894 hectares -—-— Benefitting
of our § 136hectares
property — of our property

Target completion: 2024
Source: NEDA, DPWH

Target completionQOéO -
Source: NEDA, DPWH



Infrastructure build-up %4 ALLIANCE GLOBAL

sursr ) Luzon Spine Expressway Network
Total of 573.&km ongoing road projects
r that will reduce travel time between La

: Union and Cam Sur from hesto 8hrs

Completed Projects Ongoing Projects

TPLEX

7
S TPLEX Extension
NUEVA

VIZCAYA

SCTEX CLLEX

NLEX NLEE

NAIAX PlaridelBy-pass

C .\P”IT?\L TOWN Harbor Link

Skyway (Stage 3)

s
%
Skyway (Stage 1 & 2 (‘3\

CAVITEX

SLEX NLEXSLEX Connecto

SMME, C6

Star Tollway

MCX

Ie P o
uuuuuuu . 9 @ ot CAMARINES CAL
G - ~ NORTE ‘

N SLEXTR4
e

Benefittin92,287 AMARINES
hectaresof our property |

Source: NEDA, DPWH

QUEBEX

Cam Sur Express




Infrastructure build-up w4 ALLIANCE GLOBAL

=

Railway to reduce travel

time between Tagum

and Davao City from
4 hours to 1.5 hours.

STA. BARBARA HEIGHTS

NORTHILL

GATEWI\Y

L I: O

BUSINESS PARK

_________________ me MACTAN NEWTOWN

COTABATO

Series of bridges that will
connect lloilo-Guimaras,
Negros and Cebu; ranges
from 2km to 10km for each
bridge.

DUMAGUETE )
cITy ‘

Benefitting 512 hectares Benefitting 11 hectares

of our property of our property

Source: NEDA, DPWH Source: NEDA, DOTr
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Alliance Global Group Inc.
T1H2017 performance highlights
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AGI By the Numbers i ALLIANCE GLOBAL

q

A .\ Vs g
< wé‘-!q ,
EMPERADO Bomos e ﬁp . ‘31 m e I
T o T
P492bn P140bn 2%
in total resources in total Parent net Hotel roorkeys
(2016) revenues (2016) debt/equity (2016)

(end-Junl?)




2Q2017 performance at a glance % ALLIANCEGLOBAL

P&L highlights (Pbn) 2017 2016 % chg Comments

Group revenues 33.14 33.99 -3%

Megaworld 12.14 11.52 5% Sustained strong growth in rentals; higher
completion of residential projects.

Emperador 9.04 9.41 -4% Improvement in whisky sales cushions impact of
softer brandy sales; lower interest & other income

Travellers 4.97 6.98 -29% Closure of casino operations for 27 days.

GADC 6.32 5.64 12% 5.2% systemwide SSSG; store expansion.

Others 0.67 0.44 51%

Group costs/expenses (26.67) (26.30) 1%

Megaworld (7.25) (7.22) 1% Overall costs steady

Emperador (7.56) (7.05) 7% Increased COGS and marketing/promo spend related
to aggressive push for new products.

Travellers (5.08) (6.12) -17% Decline in casino-related expenses due to closure.

GADC (5.83) (5.23) 12% Higher raw material costs but slower growth in G&A.

Others (0.95) (0.69) 38%

Net income to owners 3.15 3.95 -20%

Megaworld 2.42 2.20 10%

Emperador 0.98 1.64 -40%

Travellers (0.12) 0.28 -144%

GADC 0.16 0.15 6%

Others (0.28) (0.32) -12%

Net profit margin 9.5% 11.6% -210bps




1H2017 performance at a glance 7 ALLIANCEGLOBAL

P&L highlights (Pbn) 1H2017 1H2016 % chg Comments

Group revenues 66.84 67.07 -0%

Megaworld 23.94 22.97 4% Robust performance of rental segment; higher
completion of residential projects

Emperador 18.01 18.34 -2% Stronger whisky sales capped impact of softer
brandy sales; lower interest & other income.

Travellers 11.24 13.84 -19% Closure of casino operations for 27 days mitigated by
improving hotel operations

GADC 12.29 10.88 13% 5.2% systemwide SSSG; opening of new stores

Others 1.36 1.04 30%

Group costs/expenses (53.63) (52.88) 1%

Megaworld (15.22) (15.18) 0% Cost of sales steady; modest growth in opex.

Emperador (14.75) (14.32) 3% Higher COGS & marketing spend for new products;
increases in salaries and depreciation expenses.

Travellers (10.64) (11.81) -10% Drop in casino-related expenses; higher interest.

GADC (11.39) (10.19) 12% Higher raw material costs but slower growth in G&A

Others (1.63) (1.38) 18%

Net income to owners 6.72 7.28 -8%

Megaworld 4.31 3.90 10%

Emperador 2.21 2.79 -21%

Travellers 0.20 0.80 -75%

GADC 0.29 0.24 19%

Others (0.29) (0.45) -36%

Net profit margin 10.1% 10.9% -80bps




Financial highlights w4 ALLIANCE GLOBAL

Consolidated Revenues Net Income
1H2017 P66.8bn | ¢=) 1H2017 P6.7bn | b -8%

GADC,
P12.8n,
18%

mMEG mEMP B RWM mGADC m Others mMEG © EMP » RWM m GADC m Others

1H2016 P67.1bn 1H2016 P7.3bn

mMEG ~ =EMP ~ ®mRWM  mGADC  mOthers mEMEG ®EMP ®mRWM mGADC  mOthers
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Heavy investment commitments %z ALLiANCEGLOBAL

AGI’s capex, by major subsidiary (Pbn)

100 87 /
90 / 78
. / 75

70
60
50
40
30
20
10

2012 2013 2014 2015 2016 2017E 1H17

uMEG EMP RWM m GADC

E - Estimated.
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Increased group borrowings v ALLIANCE GLOBAL

A Increased borrowings to fund capex.
A Average cost of debt stable.

Gross debts, by key subsidiary (Pbn) Average cost of debt

12%
97
70
| i;;ili -'

144 192

10%

8%
S
6% N

4%

118 |

2%

0%

2012 2013 2014 2015 2016 1H17

2012 2013 2014 2015 2016 1H17
e MIEG EMP RWM
e GADC Parent e Group average

B MEG = EMP (with ELS) * RWM mGADC & Parent & others
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Gearing still comfortable % ALLIANCE GLOBAL

A In endJune 2017, group net debt/equity stood at 0.37x.
A Parent net debt/equity remained low at 0.02x.

Gearing - consolidated level

Net debt (cash) Net debt/
(Pbn) equity
120.0 0.34x 0.37x 0.4x
100.0 0.3x
80.0
2
60.0 0.2x
40.0 0.1x
20.0 0.0x
' . -0.1x
(20.0)
-0.11 -
(40.0) | 0.17x - 0.2x
-0.20x
(60.0) -0.3x
2011 2012 2013 2014 2015 2016 1H17
= Net debt (cash) (Pbn) =Net debt/equity
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Initiatives
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Growing the rental segment
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Diversifying geographically % ALLIANCE GLOBAL

The Ellis

Residential project launches... ...throughout the country
35 Project value (Pbn) 320 { _
30
25
i 20 18.7 y
w | 15 L Y,
nE = 3
eln | 10
E.T'!_l; 5
i m®
!;.T‘ mﬂﬂl
CIEN R 2016 2017
LI
1 I!E:' . )
LI Real estate sales, by location N
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Expanding the hotel portfolio %4 ALLIANCE GLOBAL

Al'DL A&a GKS O2dzyiNERQa I NHSald K2a4Sftf RS
U Existing capacity : 2,639 rooms
U Ongoing construction: 5,694 rooms
U Target : 12,000 totdiotel room count in the next five years

@ ' ‘ “ASL ‘@)
" - Sheraton H‘!.EE’“

RICHMONDE HOTEL
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5’ Lucky 2530/ N—— O SA\/OY
~ _ _

ﬁChmatown -

S Hotel ] @ : ‘.':I;L':‘ R 3 o " Hotiday Inn
R S & & Express
@ ! - b 9 \ e o REMINGTON HOTEL

TWIN LAKES
Hotel

T |
| [
FAIRWAYS & BLUEWATER A § - @ 4
RESORT GOLF & COUNTRY CLUB r ! e

ek BORACAY i b y g . E s | \ == MACTAN
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ALLIANCE GLOBAL

in2018

Launching Phase 3 expansion

el 2l Tmldid

2
o
I
%
£
X
©
=

S L [

//Ifﬂalw.m.ﬁaﬂm - .
AT TEIETTRR
| R |

Hilton Manila

Sheraton Hotels & Reso

14,000sgm
new gaming GFA

3,200sgm
new retail GFA
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Improving market penetration 7 ALLIANCE GLOBAL

McDo penetration throughout the country

Looking to add
40-50 stores
each year




Continuing premiumization %4 ALLIANCE GLOBAL

2017 Emperador product launches

9 oF
MacxiNLAY'S
RARE OLD HISHLAND MALT WHISKY
B 5* a sl‘:;; '€ 1,
\ 553\ 2
SORRITISH %
ANTARCTIC EXPEDITION |

EMPERADOR |

G AT 0,
S BRITISH

O B 7 A
- ANTARCTIC EXPEDITION

lle < 40%val.

PHP 12040 PHP 1,5081,800 22
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|Megaworld Corporation
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Megaworld by the Numbers

sgm
Commercial
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