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Alliance Global Group Inc.
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Alliance Global Group Inc.

1H 2017 performance highlights
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P492bn
in total resources 

(2016)

P140bn
in total 

revenues (2016)

3,643
Hotel room keys 

(2016)

2%
Parent net 

debt/equity 
(end-Jun17)



P&L highlights (Pbn) 2Q17 2Q16 % chg Comments

Group revenues 33.14 33.99 -3%

Megaworld 12.14 11.52 5% Sustained strong growth in rentals; higher 

completion of residential projects.

Emperador 9.04 9.41 -4% Improvement in whisky sales cushions impact of

softer brandy sales; lower interest & other income

Travellers 4.97 6.98 -29% Closure of casino operations for 27 days.

GADC 6.32 5.64 12% 5.2% systemwide SSSG; store expansion.

Others 0.67 0.44 51%

Group costs/expenses (26.67) (26.30) 1%

Megaworld (7.25) (7.21) 1% Overall costs steady

Emperador (7.56) (7.05) 7% Increased COGS and marketing/promo spend related

to aggressive push for new products.

Travellers (5.08) (6.12) -17% Decline in casino-related expenses due to closure.

GADC (5.83) (5.23) 12% Higher raw material costs but slower growth in G&A.

Others (0.95) (0.69) 38%

Net income to owners 3.15 3.95 -20%

Megaworld 2.42 2.20 10%

Emperador 0.98 1.64 -40%

Travellers (0.12) 0.28 -144%

GADC 0.16 0.15 6%

Others (0.28) (0.32) -12%

Net profit margin 9.5% 11.6% -210bps
7



P&L highlights (Pbn) 1H2017 1H2016 % chg Comments

Group revenues 66.84 67.07 -0%

Megaworld 23.94 22.97 4% Robust performance of rental segment; higher 

completion of residential projects

Emperador 18.01 18.34 -2% Stronger whisky sales capped impact of softer

brandy sales; lower interest & other income. 

Travellers 11.24 13.84 -19% Closure of casino operations for 27 days mitigated by

improving hotel operations

GADC 12.29 10.88 13% 5.2% systemwide SSSG; opening of new stores

Others 1.36 1.04 30%

Group costs/expenses (53.63) (52.88) 1%

Megaworld (15.22) (15.18) 0% Cost of sales steady; modest growth in opex.

Emperador (14.75) (14.32) 3% Higher COGS & marketing spend for new products;

increases in salaries and depreciation expenses.

Travellers (10.64) (11.81) -10% Drop in casino-related expenses; higher interest.

GADC (11.39) (10.19) 12% Higher raw material costs but slower growth in G&A

Others (1.63) (1.38) 18%

Net income to owners 6.72 7.28 -8%

Megaworld 4.31 3.90 10%

Emperador 2.21 2.79 -21%

Travellers 0.20 0.80 -75%

GADC 0.29 0.24 19%

Others (0.29) (0.45) -36%

Net profit margin 10.1% 10.9% -80bps 8



9
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MEG,  
3.9 bn,

48%
EMP,  

2.8bn, 
34%

RWM,  
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Å Increased borrowings to fund capex.
Å Average cost of debt stable.
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Å In end-June 2017, group net debt/equity stood at 0.37x.
Å Parent net debt/equity remained low at 0.02x.

-0.17x
-0.11x

-0.20x

0.02x

0.17x

0.34x
0.37x

-0.3x

-0.2x

-0.1x

0.0x

0.1x

0.2x

0.3x

0.4x

 (60.0)

 (40.0)

 (20.0)

 -

 20.0

 40.0

 60.0

 80.0

 100.0

 120.0

2011 2012 2013 2014 2015 2016 1H17

Net debt/ equity (X)Net debt (cash) 
(Pbn)

Net debt (cash) (Pbn) Net debt/equity



ÅMegaworld
V More resiprojects for launch for the balance of the year.
V Expanding rental GLA capacity by ~20%; bring contribution of 

rentals to P12bn this year.

ÅEmperador
V Aggressive push for new products both in the domestic and 

international markets.
V Increasing share of millennial drinks in the domestic market.

ÅTravellers
V Phase 3 expansion (Maxims, Hilton, Sheraton) ongoing.

ÅGADC
V Pursuing more aggressive store expansion plans.

ÅAlliance Global
V Expanding presence in the hotel industry.
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MegaworldCorporation

1H2017 performance highlights
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Å Total revenues +5% YoY to P24.3bn.
ÅReal estate revenues +2% to P16.8bn; total realized gross profit +12% amid 

increasing project completion.

ÅReal estate sales stood at P13.6bn: 67% MEG+SPI, 16% GERI, 17% ELI. 

ÅMetro Manila/provincial projects split: 73% / 27%

ÅRentals (office and commercial) +20% to P5.8bn.

Å Increasing share of rentals to 24% of total revenues (from 21% a year before).

ÅHotel income +10% to P648m.

Å Margin direction     helped by improving business mix.
ÅResidential gross profit  margin         46%.

ÅRental EBIT margin       75% from 74.5%.

ÅOverall EBIT margin       39% from 37%.

Å Attributable net income +11% to P6.4bn.

Å Net debt/equity at 0.37x (vs 0.31x in end-2016).
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*Rental margins were computed inclusive of intersegment sales.

46% 45%
47% 46% 46% 46%

10%

20%

30%

40%

50%

 -

 2.0

 4.0

 6.0

 8.0

Q116 Q216 Q316 Q416 Q117 Q217

GP marginRES, GP (Pbn)

Real estate sales Gross profit GP margin

74% 75% 75% 75% 75% 75%

10.0%

25.0%

40.0%

55.0%

70.0%

85.0%

 -

 0.7

 1.4

 2.1

 2.8

 3.5

Q116 Q216 Q316 Q416 Q117 Q217

EBIT marginRentals (Pbn)

Total rentals Rental EBIT EBIT margin

22% 21%

17%

22% 21%
18%

0%

5%

10%

15%

20%

25%

 -

 100

 200

 300

 400

 500

Q116 Q216 Q316 Q416 Q117 Q217

EBIT marginHotel income 
(Pbn)

Hotel revenues Hotel EBIT EBIT margin

46% 45% 47% 46% 46% 46%

74% 75% 75% 75% 75% 75%

22% 21%
17%

22% 21%
18%

34%
40%

37%

30%
36%

43%

Q116 Q216 Q316 Q416 Q117 Q217

Devt GP margin Rental EBIT margin

Hotel EBIT margin Overall EBIT margin



22

 -

 0.5

 1.0

 1.5

 2.0

 2.5

 3.0

Q116 Q216 Q316 Q416 Q117 Q217

1.4 1.5 1.5 1.6 1.8 1.8 

0.9 
1.0 1.0 1.0 

1.1 1.1 

Office Commercial

2.3
2.6 2.6

2.9

2.6

2.9

0.0

1.0

2.0

3.0

4.0

Q116 Q216 Q316 Q416 Q117 Q217

1.7 2.0 
2.4 

3.0 

1.9 
2.4 

0.9 

1.2 

1.1 
0.8 

1.0 

1.2 

Realised GP - current year Realised GP - prior years

2.6
3.1

3.5
3.53.8

2.9

 -

 1.0

 2.0

 3.0

 4.0

Q116 Q216 Q316 Q416 Q117 Q217

2.5

3.3 3.2

3.6

3.3
2.8

-0.12x
-0.08x

-0.03x

0.07x

0.22x

0.31x
0.37x

-0.15x

0.00x

0.15x

0.30x

0.45x

 (20)
 (10)

 -
 10
 20
 30
 40
 50
 60

2011 2012 2013 2014 2015 2016 1H17

Net debt/ 
equity 

Net debt 
(cash) (Pbn)

Net debt (cash) Net debt/equity



Total of 
22 Townships

23

50 ha

5 ha

34.5 ha

15.4 ha

18.5 ha

12.4 ha

25 ha

350 ha

561 ha

62 ha

1,200 
ha

150 ha

30 ha

72 ha

11 ha

34 ha

53 ha

173 ha

35.6 ha

31 haW E S T S I D E
C I T Y

Megaworld
GERI
Suntrust

Maple
Grove

140 ha

*Launched in 2016

640 ha

*

*



24

0.3 0.4 0.4 0.5 0.6 0.7
0.9

1.5

0.1
0.1 0.2

0.2
0.2

0.2

0.3

0.6

2.7
3.9

5.1
6.2

7.3

9.0
10.0

-2

1

4

7

10

13

 -

 0.5

 1.0

 1.5

 2.0

 2.5

2010 2011 2012 2013 2014 2015 2016 2020

Office GLA Commercial GLA Rental

G
L

A
 (

m
ill

io
n
 sq

m
) 

R
e

n
ta

l In
c
o

m
e

 (in
 Pb) 

20.0



EmperadorInc.

1H2017 performance highlights
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Distribution 
network

Consolidated 
Revenues(2016)

Sales offices 
nationwide

Total resources 

(end-Jun2017)

1st Dalmoreflagship 
store in the 
Philippines



ÅConsolidated revenues down slightly to P18.1bn.
ÅBrandy revenues stood at P12.9bn (71% of total).

ÅBrandy sales -н҈Σ ōǳǘ 9atΩǎ ŀƎƎǊŜǎǎƛǾŜ ǇǳǎƘ ŦƻǊ its small brandy SKU Bunsoand new 
products Andy Cola, Smirnoff Mule and RaffaSparkling is gaining market traction.

Å Includes incremental sales contribution from Fundador.

ÅWhisky revenues reached P5.2bn (29% of total).

ÅWhisky sales +7% driven by increased sales of Dalmoreand Jura in UK, Travel Retail, Asia 
and Greater Europe.

ÅOther income (mainly interest) fell 48%.

ÅMargin direction     amid heavy strategic marketing spend on new 
products (eg, Hotshots, Shackleton, Terry White).
ÅGP margin       to 33% from 34% 

ÅBrandy GP margin       to 35% from 37%; Whisky GP margin       to 28% from 26%.

ÅEBITDA margin       to 22% from 26%.

ÅNet income -22% to P2.7bn due to higher interest charges.

ÅNet debt/equity (with ELS) stood at 0.45x (from 0.37x in end-2016).
27
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