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AGI Group structure % ALLIANCE GLOBAL

v 4 ALLIANCE GLOBAL

67% 82% 44% 49% 100%

W

TRAVELLERS

A RAVILLERS INFRACORP
MEGAWORLD EMPERADOR INC INTERNATIONAL GOLDEN ARCHES DEVELOPMENT CORPORATION AN ALLIANCE GLOBAL COMPANY
MEGPM Sl
Pioneer Largest brandy First intggrated Key plgyer in the Foray into
township company in the resort in the QSR industry infrastructure
developer world by volume Philippines projects

Market cap as of 26 February 2018. 2
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Key economic drivers

Economy remains on a growth path
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Source: Philippine Statistics Authority (PSA).

Improving affordability
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Steady flows in OFW remittances
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Source: BSP, National Statistics Coordinating Board.

Source: Bangko Sentral ng Pilipinas (BSP).

Sustained expansion in tourism sector
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AGI By the Numbers % ALLIANCE GLOBAL
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P545bn P140bn

in total resources in total Parent net Hotel roonkeys
(end-Sep2017) revenues (2016) debt/equity (2017)
(end-Sep2017)
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Key points %4 ALLIANCE GLOBAL

A Competitive strengths: property and consumer sectors.

A Futureproofing the business:
U iITownshipg; ilive. iwork. iplay. iconnect
U Increasing share of dependable recurringome.

X Rentals contribute ~25% of MEG revenues and 50% of EBITDA.
X Nongaming revenues account for -P9% of RWM net revenues.
U Undertakinggeographical expansion, both domestic antérnational.
x ExMetro Manila projects contribute ~30% of MEG real estate sales.
x WMG accounts for ~30% of EMP revenues.
x RWM is looking to launch Westside City Resorts World by 2020/21.
U Goinginto hospitality anew areaof growth.

U Pursuing infrastructure projects to promote connectivity and sustainabili
of Group property assets

A Continued heavy capital spending to ensure future growth.
A Implementing prudential practices to keep balance sheet strot



ITownship: townships of the future =z ALuaNceGLosaL

McKinley Hill McKinley West




MEG: growing the rental segment %z ALLANCEGLOBAL

Office GLA expansion (‘000 sqm) Commercial GLA expansion (‘000 sgm)
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MEG: diversifying geographically 7 ALLANCEGLOBAL

The Ellis

Residential project launches... ...throughout the country
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GADC: improving QSR penetration v ALLIANCE GLOBAL

McDo penetration throughout the country

Looking to add
40-50 stores
each year




EMP: continuing premiumization 7 ALLIANCE GLOBAL

2017 Emperador product launches

%“ MALT Score o#

€0 H S

6“‘"0 WN"’!" e
“‘“ oN AN ANTIOyE stey, 2 S

oF
MAGKINLAY'S
DDDDDDD H,SHLAID MALT WHISKY

LB, |
Z STy
2 R, S
EMPERADOR ' ‘ ‘ o
: = ANTARCTIC EXPEDITION |
MALT SCoTcy o~ ¥
(ow0=® Wi
co O AN ANTIoug 5

lle < 40%val.

PHP 12040 (1L) US$ 24 12



EMP: increasing share of foreign brandsz ALLANCEGLOBAL
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AGI: expanding hospitality business 7 ALLIANCEGLOBAL

AlDL A& GKS O2dzyiNE Q& I NBSaid Kzkaosd RS
international brands.
U Existing capacity 4,203 rooms: targeting to reach 12,000 capacity in five years
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RWM: launching of Phase 3 expansion %4 ALLIANCEGLOBAL
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Infracorp: forays into infrastructure =z ALuanceGrLoaL

INFRACORP

AN ALLIANCE GLOBAL COMPANY

A The ¥ leg of AGI thawill handle
infrastructureprojects,particularly
transport solutions aroundletro
Manila,key growth areaghroughout
the country and various AGI/MEG
township developments.

e uil e e :;'ﬁ“ i
i ;._.>.~-~~ | I " \ " | | 1 BE =
. p mm ”-”":1;-I, i A INFRACORP is expected to help

INFRACORP transform MEG into a transdriented

Ml “““ \‘ township developer.
) A Itsfirst project isSkytrain a 1.88km

monorailthat will connect MRT 3
Guadalupe Station tMEG township in
Uptown Bonifacio




Group investment commitments %z ALLIANCEGLOBAL

AGI’s capex, by major subsidiary (Pbn)
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A AGI remains committed to a heavy capex to grow tpe“ busines
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Group borrowings

Gross debts, by key subsidiary (Pbn)
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Average cost of debt
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A EndSep2017 group borrowings stood at P177bn, mainly to fu
capex, taking advantage of lower average cost of debt.
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Consolidated gearing %4 ALLIANCE GLOBAL

Gearing - consolidated level

Net debt (cash), Pbn Net debt/equity
130.0 e 038X 0.4x
100.0 0.3x
70.0 : 0.2x
40.0 0.1x
10.0 I 0.0x

. y = -0.16x .
-20.0 I -0.1x

-50.0 -0.2x
2012 2013 2014 2015 2016 9M17

mmm Net debt (cash) ——Net debt/equity

A Group net debt/equity irend-Sep2017stoodat 0.38x (vs
0.34x in ene2016).
A Parent net debt/equity remained low at 0.02x.
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AGI’s 9M2017 performance ataglance %z ALLIANCEGLOBAL

AGroup revenuesl% to P100.3bn; net incom8% to P10.2bn.
A MEG: revenues +4% / profit +11%

A Driven bystrong revenue growth in rentals arbtels; residentiasegmentup due to
faster completion rate.

A Broadbased improvement in prsales.
A Overall margirenhancement givechanging income mix.

A EMP: revenues flat / profi8%

A Brandy sales steady helped by new product offerings; whisky sales grew 4%.
A Lower margins amid higher packaging costs, salaries and marketing expenses.

A RWM: revenues24% / profit-98%.

A Weighed down by June 2 incident; recovery underway
A Nongaming business up given higher hotel occupancy rate.

A GADC: revenues +13% / profit +19%.

A Boosted by new stores, healthy sassiore sales growth and economies of scale.

Alncreased borrowings to fund ongoing capex, but financial geari
remains comfortable.



9M2017 performance at a glance % ALLIANCEGLOBAL

P&L highlights (Pbn) 9M2017 9M2016 % chg Comments

Group revenues 100.3 101.6 -1%

Megaworld 36.5 35.2 4% Robust growth in rentals; higher project completion.

Emperador 27.5 27.6 0% Continued in growth in whisky sales; contribution
from new product offerings support brandy sales.

Travellers 15.8 20.8 -24% Weighed by June 2 incident, ramping up casino
business; hotel/MICE operations continued to do well.

GADC 18.7 16.5 13% 5.8% systemwide SSSG; active store expansion.

Others 2.0 1.5 32%

Group costs/expenses (80.6) (80.0) 1%

Megaworld (23.2) (23.2) 0% Cost of sales steady; modest growth in cash opex.

Emperador (22.2) (21.7) 2% Higher packaging costs, salaries, marketing spend.

Travellers (15.5) a7.7) -12% Drop in casino-related expenses but higher interest.

GADC (17.2) (15.3) 12% Increases in COGS, G&A expenses.

Others (2.5) (2.0) 24%

Net income to owners 10.2 11.0 -8%

Megaworld 6.7 6.0 11% Changing profit mix buoys overall margins.

Emperador 3.7 4.0 -8% Improved whisky margins pared the profit decline.

Travellers 0.0 1.3 -98% Includes P321m in losses from casualty.

GADC 0.5 0.4 19% Achieving economies of scale with store growth.

Others (0.6) (0.6) -1%

Net profit margin 10.1% 10.9% -73bps




Financial highlights % ALLIANCE GLOBAL

9M2017 Consolidated Revenues 9M2017 Attributable Net Income

P100.3bn w1 PL020n | [ %

mMEG mEMP mRWM 1 GADC mOthers m MEG m EMP = RWM I GADC
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MEGAWORLD

- *{Megaworld Corporation
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MEGAWORLD

Megaworld by the Numbers

sgm office

sgm
commercial
GLA
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