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9M2017 performance highlights



P545bn
in total resources 
(end-Sep2017)

P140bn
in total 

revenues (2016)

3,643
Hotel room keys 

(2016)

2%
Parent net 

debt/equity 
(end-Sep2017)
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ÅGroup revenues -1% to P100.3bn; net income -8% to P10.2bn.
ÅMEG: revenues +4% / profit +11%

Å Driven by strong revenue growth in rentals and hotels; residential segment up due to 
faster completion rate.

Å Broad-based improvement in pre-sales.

Å Overall margin enhancement given changing income mix.

ÅEMP: revenues flat / profit -8%
Å Brandy sales steady helped by new product offerings; whisky sales grew 4%.

Å Lower margins amid higher packaging costs, salaries and marketing expenses.

ÅRWM: revenues -24% / profit -98%.
Å Weighed down by June 2 incident; recovery underway.

Å Non-gaming business up given higher hotel occupancy rate.

ÅGADC: revenues +13% / profit +19%.
Å Boosted by new stores, healthy same-store sales growth and economies of scale.

ÅIncreased borrowings to fund ongoing capex, but financial gearing 
remains comfortable.
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P&L highlights (Pbn) 9M2017 9M2016 % chg Comments

Group revenues 100.3 101.6 -1%

Megaworld 36.5 35.2 4% Robust growth in rentals; higher project completion.

Emperador 27.5 27.6 0% Continued in growth in whisky sales; contribution 

from new product offerings support brandy sales. 

Travellers 15.8 20.8 -24% Weighed by June 2 incident, ramping up casino

business; hotel/MICE operations continued to do well.

GADC 18.7 16.5 13% 5.8% systemwide SSSG; active store expansion.

Others 2.0 1.5 32%

Group costs/expenses (80.6) (80.0) 1%

Megaworld (23.2) (23.2) 0% Cost of sales steady; modest growth in cash opex.

Emperador (22.2) (21.7) 2% Higher packaging costs, salaries, marketing spend.

Travellers (15.5) (17.7) -12% Drop in casino-related expenses but higher interest.

GADC (17.2) (15.3) 12% Increases in COGS, G&A expenses.

Others (2.5) (2.0) 24%

Net income to owners 10.2 11.0 -8%

Megaworld 6.7 6.0 11% Changing profit mix buoys overall margins.

Emperador 3.7 4.0 -8% Improved whisky margins pared the profit decline.

Travellers 0.0 1.3 -98% Includes P321m in losses from casualty.

GADC 0.5 0.4 19% Achieving economies of scale with store growth.

Others (0.6) (0.6) -1%

Net profit margin 10.1% 10.9% -73bps
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MEG, 
P36.5bn, 
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EMP, 
P27.5bn, 
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P15.8bn, 
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P18.7bn, 

19%

Others, 
P2.0bn, 
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Å AGI remains committed to a heavy capex to grow the business.
Åсл҈ ƻŦ ǘƘƛǎ ȅŜŀǊΩǎ ŎŀǇŜȄ ŀƭǊŜŀŘȅ spent in 9M2017.
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Å End-Sep2017 group borrowings stood at P177bn, mainly to fund 
capex, taking advantage of lower average cost of debt.
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Å Group net debt/equity in end-Sep 2017 stood at 0.38x (vs 
0.34x in end-2016).

Å Parent net debt/equity remained low at 0.02x.
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Å Total revenues +5% YoY to P37.1bn.
ÅResidential revenues +1% to P25.7bn (or 69% of total).

ÅTotal realized gross profit +8% to P10.0bn with higher project completion.

ÅGrowing share of projects outside of Metro Manila.

ÅRentals +19% to P8.8bn (or 24% of total).

ÅIncreasing share of rentals to 24% from 22% a year before.

ÅRental income split: office 61% / commercial 39%.

ÅRental GLA split: office 76% / commercial 24%.

ÅHotel income +8% to P950m.

Å Overall margin direction     due to changing income mix.
ÅResidential gross profit  margin       45.4% from 46.1%.

ÅRental EBIT margin       75.2% from 74.6%.

ÅOverall EBIT margin       39.0% from 37.1%.

Å Net income +12% to P10.3bn.

Å Net debt/equity in end-Sep2017 at 0.38x (vs 0.31x in end-2016).
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ÅConsolidated revenues -1% to P27.6bn.
ÅBrandy revenues stood at P19.5bn (or 71% of total).

ÅΨbŜǿΩ ǇǊƻŘǳŎǘǎ ƭƛŦǘŜŘ ōǊŀƴŘȅ sales in Q317; kept 9M2017 brandy sales steady.

ÅRTDs Hotshots, Smirnoff Mule and Andy Cola continued to gain market traction.

ÅWhisky revenues reached P8.1bn (or 29% of total).

ÅWhisky sales +4% in 9M2017 driven by increased sales of Dalmore, Jura and 
Whyte & Mackay labels  in UK, Travel Retail, US, Asia and Greater Europe.

ÅOverall margin direction     amidst higher packaging costs, salaries, 
selling and marketing expenses.
ÅGP margin       to 32.5% from 33.4%. 

ÅBrandy GP margin       to 33.5% from 35.9%; Whisky GP margin       to 27.5% from 
27.2%.

ÅEBITDA margin       to 23.0% from 25.7%.

ÅNet profit margin       to 16.1% from 17.7%.

ÅNet income -10% to P4.4bn helped by lower interest, income taxes.

ÅNet debt/equity in end-Sep2017 at 0.45x (vs 0.37x in end-2016).
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ÅNet revenues -24% to P14.4bn weighed by the June 2 incident.
ÅGross gaming revenues -29% to P12.8bn due to lower gaming capacity while 

RWM ramps up casino operations in Q317.

ÅNon-gaming revenues +5% to P2.9bn, boosted by healthy hotel and MICE 
operations; average hotel room occupancy rates at 78%.

ÅVisitation has recovered: Q317 average daily visitors reached 23k; 25k in 9M17.

ÅEBITDA stood at P2.6bn in 9M17 (from P4.9bn in 9M16).

ÅMargin direction     due mainly to decline in gaming capacity. 
ÅGP margins       48.3% from 53.2%

ÅEBITDA margins       16.5% from 23.4%

ÅEBIT margins       7.4% from 17.5%

ÅNet loss of P37m, inclusive of P321m in losses from casualty.

ÅNet debt/equity in end-Sep2017 at 0.35x (vs 0.19x in end-2016).
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In sales  revenues (2016)

Systemwidesame-
store sales growth (9M 2017)

dessert centers (2016)

McDeliveryhubs (2016)
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ÅSales revenues grew at a healthy clip of +13% to P18.5bn.
ï Sales by company-owned stores (90% of total): +12% to P16.7bn.

ï Rent, royalty & others (10% of total): +17% to P1.8bn.

ï Systemwidesame-store sales growth +5.8% YoY (6.8% in 3Q17).

ï Number of stores by end-Sep2017: 547 vs 500 a year before.

ï Average sales per store +5% YoY.

ÅMargin direction     given economies of scale.
ï GP margin       22.9% from 22.5%.

ï EBITDA margin       13.0% from 12.8%. 

ï EBIT margin 8.6% from 7.8%.

ï Net profit margin       5.3% from 5.0%.

ÅNet income +19% to P966m.

ÅNet cash position further improved.
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SouthwoodsMall

One West Campus
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Å!DL ƛǎ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ƭŀǊƎŜǎǘ ƘƻǘŜƭ ŘŜǾŜƭƻǇŜǊΣ ǿƛǘƘ ǿƛŘŜǎǘ ǎŜƭŜŎǘƛƻƴ ƻŦ ǿŜƭƭ-known 
international brands.
ü Existing capacity 4,231 rooms + on-going construction 4,102 rooms.  
ü Target : to bring total hotel room count to 12,000 in the next five years.

39



40

191 rooms357 rooms391 rooms

128,000 sq.m. Gross Floor Area


