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ÅMaintaining key positions in respective sectors:
V MEG ςleader in township development, BPO-driven office 

segment.
V EMP ςdominates liquor market.
V RWM ςmost profitable integrated resort.
V GADC ςstrong position in the QSR segment.
V AGI ςleading player in the hotel industry.

ÅStrong 9M16 performance underscores improved 
operating efficiencies; some growth initiatives have 
already begun to bear fruit.

Å Increasing global presence.  
ÅUnrelenting expansion to secure future growth.
ÅFinancial gearing comfortable; healthy balance 

sheet.
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Alliance Global Group Inc.

Macro drivers
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Alliance Global Group Inc.

Performance review



P467bn
in total 

resources 
(Sep2016)

P136bn
in fixed assets 

(Sep2016)

2,570
Hotel room keys 

(2015)

0.04x
Parent net 

debt/equity
(Sep2016)

P139bn
in consolidated 
revenues (2015)



Å Group revenues driven by the strong performance of EMP 
(helped by acquisition) and MEG (supported by the 
development upcycle).

Å In 2015, MEG+EMP contribution stood at >60%.
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Å In 2015, MEG+EMP contributed 90% of Group profit.
Å MEG enjoyed strong topline growth and higher margins.
Å EMP growth helped by WMG; domestic business stable.
Å RWM weighed by volatile gaming performance; GADC steady.
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Å MEG: rising share of rentals helped lift profit margins.
Å EMP: WMG augmented sales but weighed down on margins.
Å RWM: maintaining profitability despite competitive challenges.
Å GADC: steady sales and margins.
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Å MEG: rising share of rentals, better residential GP margins. 
Å EMP: pulled down by WMG; RWM competitive pressures.
Å GADC: generally steady helped by continued store expansion.
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P&L highlights (Pbn) 3Q2016 3Q2015 % chg Comments

Group revenues 34.49 34.17 1%

Megaworld 12.18 11.49 6% Sustained rise in rentals; modest growth in

residential sales

Emperador 9.26 10.80 -14% Lower WMG sales due to RSV exit; incremental sales

from Fundador cushioned weaker EMP sales. 

Travellers 7.00 6.30 11% Healthy volume growth; improved VIP hold rate, rising

share of non-gaming revenues

GADC 5.61 5.20 8% Hit 500 store milestone; +3.5% systemwide SSSG

Others 0.44 0.39 15%

Group costs/expenses 27.12 28.03 -3%

Megaworld 8.06 7.60 6% Increases in opex capped at 4%

Emperador 7.36 9.04 -19% Sharp drop in raw material costs

Travellers 5.91 5.83 1% Cost efficiencies, lower interest charges

GADC 5.16 4.90 5% Ongoing cost containment efforts

Others 0.64 0.66 -4%

Net income to owners 3.76 3.10 21%

Megaworld 2.07 1.91 9%

Emperador 1.21 1.18 2%

Travellers 0.53 0.21 154%

GADC 0.16 0.10 64%

Others -0.20 -0.29 -31%

Net profit margin 10.9% 9.1% +182bps
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P&L highlights (Pbn) 9M2016 9M2015 % chg Comments

Group revenues 101.56 99.59 2%

Megaworld 35.15 33.46 5% Sustained growth in rentals; steady contribution from

residential segment

Emperador 27.60 29.12 -5% Incremental contribution from Fundador offsets

lower WMG sales due to RSV exit

Travellers 20.84 20.53 2% Overall volume growth but blended hold rate lower 

at 4.9% (from 5.1%); rising non-gaming revenues

GADC 16.49 14.85 11% Helped by store expansion; +8% systemwide SSSG

Others 1.48 1.63 -9%

Group costs/expenses 80.00 79.20 1%

Megaworld 23.24 22.50 3% Efficient cost management

Emperador 21.68 23.18 -6% Higher raw material and distribution costs; 

incremental costs related to Fundador

Travellers 17.72 17.65 0% Cost efficiencies

GADC 15.35 14.10 9% Better cost management

Others 2.01 1.77 14% Higher interest charges, increased borrowings

Net income to owners 11.05 10.61 4%

Megaworld 5.98 5.44 10%

Emperador 3.99 3.83 4%

Travellers 1.32 1.26 5%

GADC 0.40 0.25 58%

Others -0.64 -0.17 276%

Net profit margin 10.9% 10.7% +22bps
13



 -

 20.0

 40.0

 60.0

 80.0

 100.0

 120.0

Q115 Q215 Q315 Q415 Q116 Q216 Q316 9M15 9M16

Others 0.6 0.7 0.4 0.6 0.6 0.4 0.4 1.6 1.5

GADC 4.8 4.9 5.2 5.6 5.2 5.6 5.6 14.8 16.5

RWM 7.6 6.6 6.3 7.3 6.9 7.0 7.0 20.5 20.8

EMP 8.9 9.4 10.8 14.5 8.9 9.4 9.3 29.1 27.6

MEG 10.4 11.5 11.5 11.4 11.5 11.5 12.2 33.5 35.2

3
2
.3

3
3
.1

3
4
.2 3

9
.5

3
3
.1

3
4
.0

3
4
.5

9
9
.6

1
0
1
.6

 (2.0)

 -

 2.0

 4.0

 6.0

 8.0

 10.0

 12.0

Q115 Q215 Q315 Q415 Q116 Q216 Q316 9M15 9M16

Others (0.0 0.2 (0.3 (0.5 (0.1 (0.3 (0.2 -0.2 -0.6

GADC 0.1 0.1 0.1 0.1 0.1 0.1 0.2 0.3 0.4

RWM 0.8 0.2 0.2 0.6 0.5 0.3 0.5 1.3 1.3

EMP 1.1 1.5 1.2 1.8 1.1 1.6 1.2 3.8 4.0

MEG 1.5 2.0 1.9 1.4 1.7 2.2 2.1 5.4 6.0

3
.5 4

.0

3
.1 3
.4

3
.3 3
.9

3
.8

1
0
.6 1
1
.0

14



-2.0

1.0

4.0

7.0

10.0

13.0

16.0

19.0

22.0

25.0

Q115 Q215 Q315 Q415 Q116 Q216 Q316 9M15 9M16

Others 0.2 0.5 -0.8 -0.3 0.3 0.0 (0.4) -0.1 -0.1

GADC 0.3 0.2 0.4 0.4 0.3 0.7 0.3 0.9 1.3

RWM 2.1 0.8 1.1 0.9 1.3 1.0 1.4 4.0 3.7

EMP 1.9 2.6 1.9 2.6 1.8 2.5 1.9 6.4 6.3

MEG 3.5 4.6 4.8 3.6 3.9 4.7 5.0 12.9 13.6

8
.1 8

.7

7
.3

7
.2 7
.7 8

.8

8
.2

2
4

.1

2
4

.7

15

Q115Q215Q315Q415Q116Q216Q316 9M159M16

MEG 33.8%39.6%41.8%31.5%34.3%40.7%40.8% 38.6%38.6%

EMP 21.4%27.4%17.3%18.2%20.4%27.1%20.7% 21.8%22.8%

RWM 27.9%12.6%16.9%11.7%19.0%14.3%19.8% 19.6%17.7%

GADC6.3% 4.8% 6.7% 7.6% 6.3%11.6%5.3% 6.0% 7.8%

AGI 25.1%26.3%21.2%18.3%23.3%26.0%23.7% 24.2%24.3%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%



31% CAGR

Heavy capex continues
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Å Heavy capex funded through internal cash flows and debts.
Å Debts grew 2.8x from 2011 level but still comfortable.
Å Group net debt/equity stood at 0.30x; parent net debt/equity at 

0.04x at end-Sep 2016.
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ÅMegaworld
V On-track to hit office GLA capacity of 851k sqmby end-2016.
V Ongoing capacity expansions: 2x office GLA, 3x commercial GLA 

by 2020 from 2015.
V Intensified township development throughout the country.

ÅEmperador
V Increase presence in the domestic and global market.

ÅTravellers
V Marriott West Wing completed this month, adding 228 rooms.
V Phase 3 expansion (Maxims, Hilton, Sheraton) ongoing.

ÅGADC
V Pursuing more aggressive store expansion plans.

ÅAlliance Global
V Expanding presence in the hotel industry.
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Alliance Global Group Inc.

Growth Initiatives



Megaworld

GERI
Suntrust
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21 townships on 
3,064 hectares 20
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+25k sqmper 
year
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Marriott Hotel Manila
Newport City

RichmondeHotel
Iloilo Business Park

Belmont Hotel 
Newport

Savoy Hotel 
MactanNewtown
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Isabela

Pangasinan

Pampanga

Pasig, Quezon Ave, 

Head office (3)

Quezon

Batangas & 

Cavite (2)

Bicol

Roxas

Iloilo

Cebu

Ozamis

Gensan
Davao

CDO
Bacolod

Tacloban

Butuan

La Union
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Asia

Europe

North 

America

Africa

2013 Export Region

New Export Region

Middle 

East
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Philippines
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MegaworldCorporation

Performance review





commercial

GLA

BPO Clients

office GLA

hectaresin 
landbank

townships
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Å Faster growth in rentals, driven by capacity increases in office and 
commercial properties.

Å Development segment healthy on back of steady housing demand. 
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ÅTotal revenues up 5% YoY to P35.3bn.
ÅRentals (office and commercial) delivered the growth, +15% to P7.4bn.

ÅRentals contributed 21% of total revenues (from 19% a year ago).

ÅHigh occupancy rates of 98-99%.

ÅReal estate sales +1% to P20.7bn.

Å58% MEG-standalone, >16% each from GERI and ELI, 9% from Suntrust. 

ÅFinance & other income stood flat.

Å Cost efficienciesallowed for higher operating margins.
ÅResidential gross profit margin       46% due to GERI.

ÅRental EBIT margin         at 75%.

Å Net income up 11% to P9bn.

Å Net debt/equity went up to 0.30x (vs 0.22x in end-2015), but 
still comfortable.
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