7 LLIANCE GLOB A\
GROUP INC

Aig

Y2016Analyst Ph —h
07 Apnl?@




Key Points 4 ALLIANCE GLOBAL

A Earnings buoyed by cost efficiencies across all
business segments; topline growth steady.

A Focusing on sustainable operations.

A Capex program still heavy, funding through
Internal sources and some borrowings.

A Financial gearing comfortable.

A Healthy balance sheet.
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Milestones 74 ALLIANCE GLOBAL

A Megaworld

V Doubled rental GLA to 1.12sgmin 2016 from 2011 level.
x  Office GLA at 8514gm commercial GLA at 273km

V Breached P1bn in hotel revenues.

V Intensified township development throughout the country.

A Emperador

V  Pursued aggressive global distribution for Whyte & Mackay branded
productsDalmoreand Jura, particularly in the US and Asia.
V EmperadoBrandy is now exported in 51 markets around the globe.

A Travellers

V Completed Phase 2 expansion with Marriott West Wing adding 228
rooms and other amenities.

A GADC
V  McDohit >P1bn in neprofit and reached 520 stores in 2016.



AGI’s FY2016 results v ALLIANCE GLOBAL

A Net profit +6%:; revenues stood flat.
A MEG + EMP = 62% revenue share; 93% of group profit.
A Notable cost efficiencies across all business segments.

Consolidated revenues Net profit

P46.7bi3 3)%

P27.6brf2 0)%

P40.9bi2 9)%

mMEG mEMP mRWM = GADC mOthers ®MEG mEMP mRWM =GADC m Others




AGl’s FY2016 performance at a glance 74 ALLIANCEGLOBAL

P&L highlights (Pbn) 2016 2015 % chg Comments

Group revenues 139.74 139.10 0%

Megaworld 46.69 44.90 4% Robust growth in rentals; residential segment steady

Emperador 40.92 43.66 -6% Lower whisky sales due to RSV exit; brandy sales
growth helped by contributon from Fundador

Travellers 27.58 27.84 -1% Continued focus on non-VIP segment and non-gaming
revenues

GADC 22.81 20.42 12% Helped by store expansion; +7% systemwide SSSG

Others 1.75 2.28 -23% Lower interest income

Group costs/expenses 111.04 112.17 -1%

Megaworld 31.61 31.11 2% Operating efficiencies

Emperador 31.48 35.21 -11% Lower costs mainly due to RSV exit

Travellers 24.14 23.74 2% Cost efficiencies

GADC 21.05 19.30 9% Better cost management

Others 2.76 2.82 10% Higher interest charges, increased borrowings

Net income to owners 14.80 13.96 6%

Megaworld 7.57 6.80 11%

Emperador 6.29 5.67 11%

Travellers 1.48 1.82 -18%

GADC 0.60 0.37 63%

Others -1.14 -0.69 66%

Net profit margin 10.6% 10.0% +55bps




AGI’s interim financial highlights 74 ALLIANCE GLOBAL

Consolidated revenues (Pbn) ‘ Net profit (Pbn)
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EMP, MEG still driving the growth

Consolidated revenues (Pbn)

Share of revenues, by subsidiary
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Heavy capex continues v ALLIANCE GLOBAL

AGI’s annual capex, by major subsidiary (Pbn)
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Group borrowings % ALLIANCE GLOBAL

A Funding capex through internal cash flows and debts.
A Debts grew thredold from 2011 levelstill comfortable.

Gross debts, by key subsidiary (Pbn) Average cost of debt
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Gearing remains comfortable 74 ALLIANCE GLOBAL

A In end2016 consolidated net debt/equity stood at 0.38x.
A Parent net debt/equity remained low at 0.07x.

Gearing - consolidated level

Net debt (cash)Rbn) Net debt/equity

100.0 0.38x 0.50x

80.0 0.40x
60.0 0.30x
40.0 0.20x

20.0 0.10x
0.0 0.00x
-20.0 . -0.10x
-40.0 0.17x -0.11x 0 20x -0.20x
-60.0 -0.30x

2011 2012 2013 2014 2015 2016
mm Net debt (cash) ==Net debt/equity
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v 4 ALLIANCE GLOBAL W

Megaworld by the Numbers MEGAWORLD

3,650
landbank ®
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4 ALLIANCE GLOBAL M

MEGIS FY2016 results at a glance MEGAWORLD

ATotal revenues +4% YoY to P46.8bn.

A Rentalg(office and commerci}l +15% to P10.0bn.
A Rentals share dbtal revenues: 21%from 19%in 2015).
A High occupancy rates of 39%.
A Real estate sales: +1% to P27.5bn.
A 60% MEGstandalone, 16% GERI, 15% Empire Eas§u##bust

A Hotel revenues: +46% to P1.2bn.

A Higher margins due to cost efficiencies.

A Residential GP marg@ to 46%.
A Rental EBIT margif®  at 75%.
A Hotel EBIT margifih at 21%.

A Core net income +12% to P11.3bn.
A Net debt/equity at 0.31x (vs 0.22x in 2015), still comfortable.



v 4 ALLIANCE GLOBAL

MEG’s FY2016 financial highlights

W

MEGAWORLD
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v 4 ALLIANCE GLOBAL

MEG’s interim financial highlights

W

Revenues* (Pbn)

EBIT (Pbn)
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Margin performance*
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v 4 ALLIANCE GLOBAL

MEG’s interim financial highlights - cont'd

W

MEGAWORLD

Real estate sales vs Gross profit (Pbn)

Rentals: office vs commercial (Pbn)
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v 4 ALLIANCE GLOBAL

Rising contribution from rentals

W

MEGAWORLD

Share of revenues

Share of EBIT
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7.4 ALLIANCE GLOBAL M

Initiatives: More township development e

CRICIE CAPITAL TOWN ° EASTWOOD CITY

PAMPANGA n ‘ 1

%i Forbes Jown Center  ® )
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E/ ESTSID
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Total Of \Sta_ Barbara HeighteFEE!

22 Townships pAVAO

PARK DISTRICT
*Launched in 2016




v 4 ALLIANCE GLOBAL

Initiatives: Expansion of rental GLA

W

MEGAWORLD
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v.4 ALLIANCE GLOBAL Ai&\

EMPERADOR INC.
Emperador by the Numbers

n B /
1st Dalmoreflagship [
22 store in the 121,000
Salesoffices . Distribution
: : Philippines
nationwide network /
o J
P41bn P94bn |
Consolidated Total resources (2016) a
Revenues(2016) l'




v.4 ALLIANCE GLOBAL }ﬁ

EMPERADOR INC.

EMP’s FY2016 performance at a glance

ARevenues6% to P41.0bn.

A Brandy sales +9% to P29.6bn (72% of total).

A Fundadorcontributed 4% of revenues.

A EMRdomestic +2% YoY amidst a highly competitive landscape.
A Whisky sales31% to P11.4bn (28% of total).

A Decline due to exit of Russian Standard Vodka.

Almprovement in overall margins buoyed by cost efficiencies.

A Liquor GP margins up to 37%: Braﬁy to 40%; Vﬁsky to 28%.
A EBITDA margins up to 27®tandy® t32%;Whiskyf td.5%.

ANet income +11% to P7.7bn.
ANet debt/equity (with ELS) stood at 0.37x.

24



v.4 ALLIANCE GLOBAL

EMP’s interim financial highlights

£}

EMPERADOR INC.

Revenues (Pbn)

Net income (Pbn)
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s Net debt (cash)
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Margins Gearing
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350 , (cash)Pbn equity 0.7%
0.37x
20.0 0.4x
5.0 0.1x
(10.0) -0.2x
(25.0) -0.5x
(40.0) -0.8x
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7.4 ALLIANCE GLOBAL

£}

EMPERADOR INC.

EMP’s interim financial highlights - cont’d

Liquor sales: brandy vs whisky (Pbn)

Gross profit: brandy vs whisky (Pbn)

5.8 3.7
3.2 3.3 2 2.2 2.7 2.7
9.5
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Brandy: liquor sales vs GP margin
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Q416

Whisky: liquor sales vs GP margin
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7.4 ALLIANCE GLOBAL

£}

EMPERADOR INC.

Rising share of overseas revenues

Liquor sales: brandy vs whisky (Pbn)

Gross profit: brandy vs whisky (Pbn) ’

2011 2012 2013 2014 2015 2016

s Brandy sales mmmm Gross profit - liquor — e===GP margin

50.0 16.0
40.0 3.6
11.3 12.0
30.0
y o 8.0
: 11.5
28.6 29.1 9.2
8.2
10.0 e 4.0 m
0.0 0.0
2011 2012 2013 2014 2015 2016 2011 2012 2013 2014 2015 2016
m Brandy m Whisky ® Brandy m Whisky
Brandy: revenues vs GP margin Whisky: revenues vs GP margin
Pbn GP margin Pbn GP margin
35.0 ] = - 40% 50% 20.0 ) 30%
30.0 36% % 0% 0% 28% 2506
250 | 0 e 20%
20.0 ° 30% 14% C
10.0 15%
15.0 20%
10%
10.0 5.0
10% : %
5.0 5%
0% - 0%

2014 2015 2016
s Whisky sales mmmm Gross profit - liquor — e====GP margin

27



£)

v.4 ALLIANCE GLOBAL E ADOR INC
MPERADOR INC.

Initiatives: Reinforcing brandy dominance

| ﬂ
'UND
LIGHT |

[EMPERADOF

FUNDADOR

LIGHT

Lo C /o
A e (10 ey, i e e iyl g
o e ey o bt pd el e
b M f WA o Gid By el
ity g s sy et i i iy
ket gt gty £ s Wy oy

LIGHT
LIS TR ELER 1. F

WERATCY

e TS s LR

350ml 750ml| 1l 1l 1l
USDO0.84.96/ USD1.65L.90/ USD2.22.60/ USD4.281.90/ USD6.177.05£8
PHP218246 PHP31e854

PHP4248 PHP835 PHP 11330



7.4 ALLIANCE GLOBAL

Initiatives: Whisky awareness
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o, . . . EMPERADOR INC.
Initiatives: Premiumization strategy
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EMPERADOR INC.

Initiatives: Growing the export market

Emperador Brandy is now ~ £ e

exported to 51 countries across N ¥ ‘\

Asia, North America, Europe,
Africa and the Middle East.

2013 Export Region
- New Export Region
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TRAVELLERS

INTERNATIONAL
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4 ALLIANCE GLOBAL

Travellers By The Numbers

TRAVELLERS

INTERNATIONAL

11 453
sgm of
retail space

(

85% 316
average gaming
occuparncy tables
N\ £ )
P27.5bn P76.3bn
Gross Revenues Total Resources
(2016) (2016)

1 ,EO
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90
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4,000
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-

J

P6.4bn

EBITDA
(2016)




TRAVELLERS

INTERNATIONAL

4 ALLIANCE GLOBAL

RWM'’s FY2016 performance at a glance

A Gross revenuesl% to P27.5bn.

A GGR2% to P23.6bn, still focused on ndhP segment.
A Mass drop +8%; VIP volumes down sharply.
A Blended hold rate at 5.2%; VIP hold rate recovered.
A Mass/VIPGGRmix now at 62%/38% (from 57%/43% a year ago).
A Non-gaming revenues +10% to P3.8bn.
A 85% occupancy rate for RWM hotels.
A Marriott Grand Ballroom continued to support foot traffic in the complex.

AGrowth inopexcapped at 4%, improving margins.
A EBITDA margin at 280of grossevenues ffom 22% in 1H16, 21% in 3Q16).

ANet income-15% to P3.4bn, weighed by higher interest
charges.

ANet debt/equity at 0.19x (from 0.05x in ef&D15).
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RWM'’s interim financial highlights

TRAVELLERS

INTERNATIONAL

Net gaming vs non-gaming revenues

Gross gaming revenues: mass vs VIP

(Pbn)
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u Net gaming ® Non-gaming m Mass mVIP
EBITDA and EBITDA margin Gearing
EBITDA (Pbn) Margin Net debt Net debt/
3.0 35% (cash) Pbn) equity
32% 10 0.30x
2.5 26% 30% X
25% 5 | 0lox 0.lix 0.15x
20% ) 0.00x
15%
e (5) -0.15x
-0.30x

5%
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mm EBITDA (Pbn) == EBITDA margin

(10)

2013 2014 2015 2016
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RWM'’s interim

TRAVE LLERS

INTERNATIONAL

1H12 2H12 1H13 2H13 1H14 2H14 1H15 2H15 1H16 2H16

B Mass revenues (Pbn) == Hold rate

1H12 2H12 1H13 2H13 1H14 2H14 1H15 2H15 1H16 2H16
mm VIP revenues (Pbn) == Hold rate

25 400.0
A 350.0
0 300.0
15 250.0
200.0
10 150.0
100.0
e 50.0
' 1H12 2H12 1H13 2H13 1H14 2H14 1H15 2H15 1H16 2H16
U b‘ ™ O © () o ©
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m Mass drop (Pbn) m VIP rolling (Pbn)
VIP revenues vs VIP win rate
Mass GGR Hold rate VIP GGRRpn) Hold rate
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