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2018 performance at a glance %4 ALLIANCE GLOBAL
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4Q 2018 P&L highlights 5 ALLINCEGLOBAL

P&L highlights (Pbn) Comments

Group revenues 44.6 38.5 16%

Megaworld 15.4 13.5 15% PFRS 15 adjustments; stronger rental growth
Emperador 16.7 15.2 10% Driven by WMG brands.

Travellers 3.9 3.0 29% Recovery in VIP rolling and GGR.

GADC 8.2 7.2 13% SSSG up 4.4%.

Others 0.5 (0.4) -

Pre-minority income 5.0 7.1 -29%

Megaworld 4.0 4.8 -18% PFRS 15 adjustments; intercompany eliminations
Emperador 1.6 1.9 -17% Surge in raw material costs and selling expenses
Travellers (0.4) 0.2 -278% Higher gaming fees and operating expenses
GADC 0.7 0.8 -10% Increased raw material cost.

Others (0.8) (0.6) -

Attributable income 3.1 5.0 -39%

Megaworld 2.4 3.6 -32% Intercompany eliminations

Emperador 1.3 1.5 -17% Increase in raw material costs and selling expenses
Travellers (0.2) 0.1 -372% Frontloading of opex of new facilities

GADC 0.3 0.4 -16% Margin squeeze.

Others (0.8) (0.6) 26%

Net profit margin 6.9% 13.0% -620bps




2018P&Lhighlights

w4 ALLIANCE GLOBAL

Comments

P&L highlights (Pbn)

Group revenues 156.8 138.8 13%

Megaworld 56.9 49.9 14% PFRS 15, higher rentals and completion of residential projects.
Emperador 47.0 42.7 10% Driven by foreign brands.

Travellers 22.4 18.8 20% Increase in VIP GGR and nongaming revenues.
GADC 28.6 25.9 10% Store expansion and 4% SSSG.

Others 1.8 1.5 19%

Pre-minority Income 23.7 22.3 6%

Megaworld 15.5 15.1 3% PFRS 15, intercompany eliminations.
Emperador 6.9 6.4 8% Increasing share of international business.
Travellers 1.4 0.3 444% Gaming business recovers.

GADC 1.7 1.7 0% Weighed by higher costs and expenses.

Others (1.8) (1.2) 50%
Attributable Income 15.1 15.2 0%

Megaworld 9.9 10.3 -3% Intercompany eliminations.

Emperador 5.5 5.2 7% Improving share of whisky business.

Travellers 0.6 0.1 426% Earnings recovery.

GADC 0.9 0.9 1% Higher costs and expenses.

Others (1.8) (1.3) 45%

Net profit margin 9.6% 10.9% -130bps
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2018 performance at a glance %4 ALLIANCE GLOBAL
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Group Investment commitments %4 ALLIANCE GLOBAL

AGl's capex, by major subsidiary (Pbn)
@
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*2018 figures are unaudited and still subject to change
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Gross debts, by key subsidiary (Pbn) Cost of debt, by key subsidiary (Pbn)
. o
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0%
2012 2013 2014 2015 2016 2017 2018 2012 2013 2014 2015 2016 2017 2018

EMEG mEMP (with ELS) BRWM mGADC uParent & others «@=NEG =@=ENP =@=RWM =@=GADC=8=Parent Group average

C Atend-2018 Group borrowings stood &198bn while
net debt/equityrose to 0.48Xvs 0.41x in 2017
C Parent net debt/equitystood at0.6x



Group gearing
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0.41
Il

2013 2014 2015 2016 2017 2018

0.48x

-0.20x

mmm Net debt (cash)
== Net debt/equity

NS N\ S/

M

MEGAWORLD

2013 2014 2015 2016 2017 2018

mmm Net debt (cash)
= Net debt/equity

w4 ALLIANCE GLOBAL

£

EMPERADOR INC.

0.48x 0.52x

2013 2014 2015 2016 2017 2018

mmm Net debt (cash)
= Net debt/equity

A

TRAVELLERS

s —— e

INTERNATIONKAL

2013 2014 2015 2016 2017 2018

mmm Net debt (cash)
—=Net debt/equity

*All items are in billion pesos except net debt/equity(x)
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MEGAWORLD

MEGAWORLD CORPORATION
FY2018 PERFORMANCE HIGHLIGHTS
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MEG By the Numbers M

MEGAWORLD
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MEG:2018 financial performance

P&L (inPbn) 2018 2017 %

Revenue* S57.4 50.1 15%
Residential 38.0 35.3 12%
Office 8.7 7.3 20%
Malls 5.5 4.6 21%
Hotel 1.5 1.3 14%

EBITDA 25.3 21.1 20%

EBIT 23.0 19.2 20%

Net profit 15.8 13.7 16%

Attributable profit 15.2 13.1 16%

Gearing 2018 2017

Net debt (cash) 58.2 58.5

Net debt/equity 0.31x 0.36x

APFRS 15; projecompletion
AHigher GLA; rent increases

ALaunch of new hotels
Almproving mix
AHigheropex

A Increased taxes

*Covers residential, rental and hotel operations onBxcludedinancial and other income

M

MEGAWORLD

Gross Profit Margin

Rental EBITDA Margin

Hotel EBITDA Margin

Overall EBITDA Margin



MEG:Sustained growth trajectory W

MEGAWORLD
o
REVENUE EBIT
53.8 EBITDA
47.3
41.6
2010 - SZi;O ment 2018 2016 2017 2018
B Rental P 2016 2017 2018 m Development
Hotels m Development m Rental
m Rental ¢ Hotels

Hotels

*All items are in billion pesos.
*Covers residential, rental and hotel operations onfgxcludegdinancial and other income 13



MEG:Changing business mix

REVENUE

14.2
126132 13.9
11.611.7 12.215 i s :

Q117 Q217 Q317 Q417 Q118 Q218 Q318 Q418

m Development
m Rental
= Hotels

EBITDA

Q117 Q217 Q317 Q417 Q118 Q218 Q318 Q418
m Development
H Rental
= Hotels

W

MEGAWORLD

Q117 Q217 Q317 Q417 Q118 Q218 Q318 Q418

m Development
m Rental
1 Hotels

*All items are in billion pesos.

*Covers residential, rental and hotel operations arfixcludeginancial and otherincome.



MEG:Improving margins

d

REAL ESTATE SALES vs
GROSS PROFIT

46% 46% 45% °O7° 46% 48% 49% 4404

Q117 Q217 Q317 Q417 Q118 Q218 Q318 Q418

mm Real estate sales
mmm Gross Profit
== Gross Profit Margin

RENTAL vs EBITDA

84%

88% 88% 91% 8704 88% 88% 89%

Q117 Q217 Q317 Q417 Q118 Q218 Q318 Q418

mmm Total rentals
—Rental EBITDA
—=—EBITDA margin

M

MEGAWORLD

HOTEL vs EBITDA

33% 32%

0
25% 2504 27% 28% 27% 230

i

Q117 Q217 Q317 Q417 Q118 Q218 Q318 Q418
mmm Hotel revenues

I Hotel EBITDA
=z=EBITDA margin

15
*All items are in billion pesos except margin
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Initiative: Geographic diversification W

RESIDENTIAL 2018 REAL 2018 MEGAWORLD
PROJECT ESTATE WM Provincial
LAUNCHES SALES
BY LOCATION BY LOCATION 2011
BY NO OF PROJECTS @

Saint Dominique 65%

73%

lloilo Business Park

Chelsea Parkplace
Capital Town Pampanga

e

"




Initiative: Expansion of renta;‘segment
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Did you know?

LA VICTORIA GLOBAL
RESIDENCES

Launched 500 years after Magellan was
appointed captain of Galleon Victoria’s
expedition

This tower will reflect the historical
significance of Galleon Victoria, the ship
that brought Ferdinand Magellan to Cebu
Island in 1521, who eventually faced a
fatal defeat from the forces of Filipino
warriors led by Lapu-Lapu
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TRAVELLERS INTERNATIONAL HOTEL GROUR, INC.
FY2018 PERFORMANCE HIGHLIGHTS



TRAVELLERS

RWM By the Numbers RO

4,000
Hotel Hotel Gaming Slots Marriott Grand
rooms occupancy tables Ballroom

(%) capacity



RWM 2018 financial highlights

P&L (inPbn)

Totalrevenue
Gaming
Mass
VIP
Nongaming
Gross profit
EBITDA
Net profit

Gearing

Net debt (cash)
Net debt/equity

NN\

2017 %
21.1 17%
17.1 17%
12.1 1%
5.0 55%
4.0 17%
8.7 -4%
3.0 27%
0.3 399%

2017

23.8

0.54x

Almprovement in volume but lower hold rate
AMass drop +4%

ARolling volume +59%

AHotel occupancy rates stabée 79%
Alncreased promotionatxpenses

AHigheropexdue new facilities

AV

TRAVELLERS

INTERNATIONAL

Gross Profit Margin

EBITDA Margin

Net Income Margin




RWM: Buoyed by continued VIP recovery RAVELLERS

’ @
GROSS REVENUES EBITDA
6.4
GGR: MASS VS VIP
275 24.7
21.1 23.6
| 20.0
17.1
23.6
2016 2017 2018 2016 2017 2018
m Gaming © Non-gaming .
2016 2017 2018 23

H Mass 1 VIP



GROSS REVENUES EBITDA VS MARGIN

39% AVERAGE DAILY VISITORS

9 - 33
27 26
24 3 25
13 17.
15. 14. :
15.0 12. 13.

RWM: Buoyed by continued VIP recovery!RAVELLERS

?
7.7
6.3 1.
118 49
4.5 11 10 1L 1.
0.
0.
| ii

Q117Q217Q317Q417Q11802180318Q418

m Gaming

2

16.

0.2

Q117Q217Q317Q417Q118Q218Q318Q418

_ | i | EBITDA
Non-gaming e EBITDA margin
Q117Q217Q317Q417Q118Q218Q3180Q418 0Q117Q217Q3170Q417Q1180Q2180Q318Q418
H Mass ® m Casino
4 VIP Hotel+Mall 24

FLEf AGSYa FNB Ay oAffAzy LISaza SEOSLI



Did you know?

SHERATON HOTEL MANILA

X |t has a total of 390 Filipino-inspired
guestrooms and suites

X It will feature loft rooms, the first of its kind
in luxury hotel accommodation in Manila




s TRAVELLERS

,_’-"—'—- \
INTERNATIONAL

MEGAWORLD

HOTEL SEGMENT

26



Home-Grown
Hotel Brands

under Megaworld

2,554 room keys

V Eastwood Richmonde Hotel ~ V Savoy Hotel Boracay

V Richmonde Hotel Ortigas V Savoy Hotel Manila
V Richmonde Hotel lloilo VTwin Lakes Hotel
V Fairways & Bluewater V Lucky Chinatown Hotel

V Belmont Hotel Manila




Well-known

International
Hotel Brands

under Travellers

2,5 28 room keys

) SRR gy S

Existing brands: Upcoming brands:
V Marriott Hotel Manila V Hotel Okura

V Holiday Inn Express V Ritz Carlton Hotel
V Marriott Courtyard

V Hilton Hotel Manila
V Sheraton Manila Hotel
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