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AGI| Groupgtructure %4 ALLIANCE GLOBAL

4 ALLIANCE GLOBAL

W

TRAVELLERS o

MEGAWORLD EMPERADOR INC' m GOLDEN ARCHES DEVELOPMENT CORPORATION
Number 1 in World leader in First integrated Number 2 Foray into
townships the brandy spirits resort in the in quick-service infrastructure
Number 1in category country restaurants projects that would
BPO office segment enhance the
Group’s overall
value

Market cap as of 11 May 2018.
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Alliance Global Group Inc.
1Q 2018performancehighlights
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AGI By the Numbers %z ALLIANCE GLOBAL

4,203 AN AWEs  P184bn
Hotel roomkeys Gross debts
P e (end-Marc18)

P562bn 1 G =1 g | P35.3bn

total resources 'S /N consolidatedevenues

P3.5bn

Attributable = e Parent
netincome Mgy ss.. - hetdebt/equity
Q118 s N




AGI's 1Q 2018 performance ataglance %z ALLIANCEGLOBAL

AGI P&L highlights (Pbn)
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1Q 2018 P&L highlights 77 ALLIANCE GLOBAL

P&L highlights (Pbn) Q118 Q117 % chg Comments

Group revenues 35.3 33.7 5%

Megaworld 13.1 11.8 11% Strong growth in rentals, higher project completion.
Emperador 9.7 9.0 9% Continued growth in whisky sales, brandy sales flat.
Travellers 5.5 6.3 -12% Lower gaming capacity.

GADC 6.6 6.0 11% 6.6% systemwide SSSG; ongoing store expansion.
Others 0.4 0.7 -47%

Group costs/expenses (28.4) (27.0) 5%

Megaworld (8.8) (8.0) 10% Overall costs & expenses in step with topline growth.
Emperador (7.9) (7.2) 6% Higher selling/marketing expenses, steady COGS.
Travellers (5.0) (5.6) -10% Higher gaming fees and interest charges.

GADC (6.1) (5.6) 10% Increases in COGS, G&A expenses.

Others (0.6) (0.7) -5%

Net income to owners 3.5 3.6 -2%

Megaworld 2.1 19 10% Rising share of rentals, improving overall margins.
Emperador 1.3 1.2 6% 50% rise in whisky profit, steady brandy net income.
Travellers 0.2 0.3 -33% Profit recovery notable on QoQ basis.

GADC 0.2 0.1 39% Gaining operating efficiencies.

Others -0.3 -0.0 --

Net profit margin 9.9% 10.6% -67bps




Revenue & profit breakdown v ALLIANCE GLOBAL

1Q 2018 Consolidated Revenues 1Q 2018 Attributable Net Income

2%

P35.3bn| T 5o P3.5bn

S

EMEG =EMP = RWM = GADC m Others B MEG =EMP = RWM = GADC m Others




Group investment commitments

w4 ALLIANCE GLOBAL

AGI’s capex, by major subsidiary (Pbn)
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2018E
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E - Estimated.

A AGI has spent >P360bn in capex over the last 5 years.

A Capex commitment for 2018: P80bn.



Group

- Gross debts, by key subsidiary (Pbn)
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voa ALLIANCE GLOBAL

Gearing - consolidated level

Net debt Net debt/
(cash) (Pbn) equity (X)
0.41x 0.42x| O
0.4x
0.3x
0.2x
0.1x
0.0x
-0.1x
-0.2x
2013 2014 2015 2016 2017 Q118
mmm Net debt (cash) (Pbn) ====Net debt/equity

A AtendMarch2018,Groupborrowings stood at P184bn, while
net debt/equity hovered at 0.42¢vs0.41xin 2017).
A Parent net debt/equity remained low &t 04x
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MEGAWORLD

Megaworld by the Numbers
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MEGAWORLD

Megaworld’s 1Q 2018 performance ata glance

A Total revenues +9% YoY to P13.1bn.
A Residential revenues +6% to P8.8bn (or 67% of total).
A Total realized gross profit +23% to P3.6bn.
A Share of projects outside of Metro Manila steady at 31% of total.
A Rentals +17%0 P3.4bn (or 26% of total)
A Rental income split: office 61% / lifestyle malls 39%.
A Rental GLA splitffice 77%/ lifestyle malls 23%.
A Hotel income +10% to P368for 3% of tota).

A Overall margin directiof® due to improving income mix.

A Residential gross profit margie>  at 46%.
A Rental EBITDA marﬁ 87.5% from 84.5%.
A Overall EBIT margifth  36% from 35.5%.

Attributable net income +11% to P3.2bn.
Net debt/equity steady at 0.36x.
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Sustaining growth trend

Revenues*, quarterly (Pbn)

15.0
12.0
9.0
6.0
3.0
0.0

Q117 Q217 Q317 Q417 Q118

m Development mRental Hotels

W

MEGAWORLD

Revenues*, Q118 vs Q117 (Pbn)

Q117 Q118

m Development m Rental Hotels

EBIT*, quarterly (Pbn)

6.0
5.0
4.0
3.0
2.0
1.0
0.0

Q117 Q217 Q317 Q417 Q118

m Development  mRental Hotels

EBIT*, Q118 vs Q117 (Pbn)
5.4 f”'Zl%

6.0
4.0

2.0

Q117 Q118

m Development mRental Hotels

*Covers residential, rental and hotel operations only. Excludes financial and other income.
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Well-oiled machine

Real estate sales vs Gross profit (Pbn)

8.0
6.0
4.0

2.0

RES, Gross Gross profit
profit (Pbn) margin
46% 46% % 48% 46% 500
40%
30%
20%
10%
Q117 Q217 Q317 Q417 Q118
== Real estate sales W Gross profit =GP margin

W

MEGAWORLD

Realized gross profit (Pbn)

5.0
4.0
3.0
2.0
1.0
0.0

4.7
&85
1.1
2.4
Q117 Q217 Q317 Q417 Q118

@ Realised GP - current year M Realised GP - prior years

Rentals vs EBIT (Pbn)

4.2
BES
2.8
2.1
1.4
0.7

Rentals, EBIT EBIT
(Pbn) margin
75% 76% 76% 7% 76% 85%
70%
55%
40%
25%
10%
Q117 Q217 Q317 Q417 Q118
mmm Total rentals C——1Rental EBIT ===EBIT margin

Rentals: office vs lifestyle malls (Pbn)

THT

BES
3.0
2.5
2.0
15
1.0
0.5

Q117 Q217 Q317 Q417 Q118

mOffice  OLifestyle malls
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Improving margins

Hotel revenues vs EBIT (Pbn)

W

MEGAWORLD

Margin performance

Revenues, EBIT
EBIT Pbn) margin
500 26% - 30% © /6 © @ ©
0,
400 22% 21% 4\236 - 25%
300 8% - 20% 469 /@\@ —L—=
369 ‘ 69

200 - 15% m__ @
100 - 10% @ @ @

Cllm w m W,

Q117 Q217 Q317 Q417 Q118 Q117 Q217 Q317 Q417 Q118
: =o-Development GP maegin =e=Rental EBIT margin
[__1Hotel revenues mmmHotel EBIT —=EBIT margin B EEIm marin OverIEE R
Attributable netincome ®bn) | Gearing
Net debt Net debt/
4.0 3.6 35 (cash) (Pbn) equity
3.2

35 28 - 60 0.36x 0.36x 0.4

s.0 45 0.3x

2.5

20 30 0.2x

1.5 15 0.1x

1.0 c 0.0x

0.5 (15) -0.1x

- 2013 2014 2015 2016 2017 Q118
Q117 Q217 Q317 Q417 Q118 = Net debt (cash) === Net debt/equity
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MEGAWORLD

Key Initiatives: growing the rental segment
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Keyinitiatives diversifying geographically

" IReaI Estate Sales, by location
“ 2011 2017 1Q18

o

Provincial

88%

Metro
Manila

27%

Provincial

/3%

Metro
Manila

Provincial

69%

Metro
Manila

7_ IResidential Project Launches

R 4
2011 2017
£ ’1 Provincial Provincial
| 29N ° 1% 58%
o Metro Metro

Manila Manila

= Metro Manila = Provincial

A NCR A Batangas A’ Aklan
A Pampangd lloilo®» A Davao
A Cavite A Bacolod

A Laguna _A“Cebu

M

MEGAWORLD




EMPERADOR INC.

EMPERADOR




Emperador by the Numbers

Global
distribution
of 101
countries across
6 continents

5 distilleries

iIn Scotland Sales offices

(4 malt, 1 in the
grain) Philippines

121,000
accounts

nationwide

vineyards in
Toledo, Madrid
& Jerez
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Emperador’s 1Q 2018 performance ata glance guperabor inc

A Consolidatedevenues +9%o P9.7bn
A Whiskyrevenues+16%¢to P2.8bn(or 29% of total).
A Whisky sales14%driven bysalesin Asia, USMiddle East and Travel Retail.
A Brandy revenues +6% to P6.9bn (or 71% of total).
A Flat brandy saleamidst the challenging domestic market.

AOverall margin direction{} <
A GP margirf I* to 35% from34%.
A WhiskyGP margifil  85%from 29%.
A Brandy GP margikl)>  at85
A Operating income margiﬁto 23% from 22%.
A Net profit marginl)> 17%.

ANet incomet+6%to P1.6bn.
ANet debt/equity at 0.46x(vs0.48xin 2017).



Improving product mix

Revenues, quarterly (Pbn)

20.0

15.1
15.0
, : 9.5 9.7
10.0
50 10.9
Q117 Q217 Q317 Q417 Q118 Q117 Q118
m Brandy £ Whisky m Brandy © Whisky

Net income, quarterly (Pbn) Netincome, Q118 vs Q117 (Pbn)
1.7 ﬁ 11%
2.0

1.9
1.7 1.7 15
15 2.0
1.2
1.6 16
1.2 i

1.2

0.8
i 0.8

0.4
0.4

Q117 Q217 Q317 Q417 Q118
Q117 Q118

H Brandy Whisky m Brandy Whisky
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Whisky segment continues to drive growtheweerapor v

Sales: Brandy vs Whisky (quarterly, Pbn) Sales: Brandy vs Whisky (Q118 vs Q117, Pbn)

15.2 o3 “I4%

16.0

10.0

9.3

12.0 9.0 8.8 9.2 8.0
8.0 6.0

4.0
4.0

2.0

Q117 Q217 Q317 Q417 Q118 Q117 0118
H Brandy ' Whisky m Brandy = Whisky

GP: Brandy vs Whisky (quarterly, Pbn) GP: Brandy vs Whisky (Q118 vs Q117, Pbn)
3.3 ﬁ %

9.0

5.9
6.0 4.0
5.0
3.3 3.0
4.0 3.0 29 28
3.0 2.0
2.0
1.0
1.0
Q117 Q217 Q317 Q417 Q118 Q117 Q118
m Brandy © Whisky H Brandy Whisky
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Overall margin improvement EMPERADOR INC.

Brandy: Sale of goods vs GP margin Whisky: Sale of goods vs GP margin

Sales, GP Gross profit Sales, GPPpn) GP Margin
Pb margin
12.0 0 (Pbn) Sa 48% 50 e AT
100  35% 34% BT 35%  40% 4.0 29% 27% . 32%
8.0 32% 25%
3.0 24%
6.0 24%
4.0 16% 200 e
2.0 ﬂ ﬂ 8% 1.0 |—| 8%
- 0% - |_| 0%
Q117 Q217 Q317 Q417 Q118 Q117 Q217 Q317 Q417 Q118
B Brandy sales —1Gross profit eGP margin mmm Whisky sales ——1Gross profit eGP margin
Net debt (cash), Pbn Net debt/ equity
40 0.37x 048X 0.46x g p6x
30 0.4x
20 0.2x
0.0x
10
0 -0.2x
-0.4x
-10 -0.6x
-20 -0.8x
Q117 Q217 Q317 Q417 Q118 -30 -1.0x
=@=GP margin =@=EBITDA margin 2013 2014 2015 2016 2017 1Q]_-8
EBIT margin —o—Net income margin mum Net debt (cash) =—Net debt/equity
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Key initiative: increasing share of foreign bran@L@ER"flgoR INC.

CONSTELLATION
SOLLECTION

COLLECTION




TRAVELLERS

INTERNATIONALI

| Travellerinternational Ho

| | Group Inc
| | 1Q 2018performance highlights




TRAVELLERS
Travellers By The Numbers
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TRAVELLERS
Travellers’ 1Q 2018 performance at a glance NTERNATIONA

AGross revenues on continued recovery: Qe6to P5.5bn.
A GGR +49%o00Qto P4.5bn helped by 10% overall volume growth.
A Nongaming revenuesl2%QoQto P978m.
A Hotel room occupancy rates averaged at 80%.
A Average daily visitors at 25k vs trough of 23k in Q317.

AEBITDA3%QoQto P840m weighed by higher gaming fees.

AMargin directionQoQmostly#® helped by GGR recovery.
A GP margirl® 57% from 56.7%
A EBITDA margi®  15.4% from 16.4%
A Net marginf®> 8.2%om 5.3%

AReported profit at P445m vs P285m in Q417.
ANet debt/equity at 0.54x (vs 0.47x in 2017).

27



: : : TRAVELLERS
Weighed by lower gaming capacity INTERNATIONA

Gross revenues, quarterly (Pbn) Gross revenues, Q118 vs Q417 (Pbn)

%
6.3 f 1%
e 2 5.5 5.4 o
4.9 :
0.9 1.1 1.0 5.0 :
4.0 : 0 4.0
3.0
2.0 2.0
1.0
Q117 Q217 Q317 Q417 Q118 Q417 Q118
B Gross gaming © Non-gaming B Gross gaming © Non-gaming

GGR: Mass vs VIP, quarterly (Pbn) GGR: Mass vs VIP, Q118 vs Q417 (Pbn)

A.A 4%
6.0 5.3 e 43 45 0
5.0 12 4.0 4.3 5.0
3.0 1L 1.0 3.0
5 2.0
10 1.0
Q117 Q217 Q317 Q417 0118 Q4lr Qlis
m Mass = VIP u Mass mVIP
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TRAVELLERS

Sustaining recovery

EBITDA vs margin, quarterly EBITDA vs margin, Q118 vs Q417

EBITDARbN) Margin EBITDARbN) Margin
1.5 25%
1.5 22% 25%
1.2 16% 15% 20%
1.2 S0
0.9 15%
0.9 .
0.6 £ 0.6 10%
0.3 104 |03 5%
- 0,
117 217 317 417 118 o - e
Q Q Q Q Q Q417 Q118
SRR ) & 3 SR A E B EBITDA (Pbn) e==EBITDA margin
Net debt Net debt/
29 27 (cash) (Pbn) equity
30 24 25 0.54x
25 0.47x 0.6x
0.5x
20 0.4x
0.19 0.3x
15 0.2x
20 0.1x
10 16 16 16 l 0.0x
5 -0.1x
-0.2x
- -0.3x
Qllv Q217 Q317 Q417  Qli8 2013 2014 2015 2016 2017 Q118
@ Old monitoring B MGB + Holiday Inn mmm Net debt (cash) ====Net debt/equity
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TRAVELLERS

INTERNATIONAI

Key Initiatives: Launching Grand Wing

Soft launch: 9 May

Successive launches in 2018
/ONE 1 Gaming Area: 3,500 sgm - ™

. e »

T = B e ¥ 4
- Viegh Sk

. (@
_ 357 rooms

%
Ol 191 rooMS
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GOLDEN ARCHES DEVELOPMENT CORPORATION



GADC By The Numbers

6.6%

SYSTEMWIDE SAME
STORE SALES GROWT
(Q118)

P6.6bn

SALES REVENUES
(Q118)

GOLDEN ARCHES DEVELOPMENT CORPORATION

51% 282 DESSERT CENTERS

COMPANY
-OWNED

250 STOREWITH DRIVHHRU

49%
D 317 vcoeLverwss

P17.7bn

TOTAL RESOURCES EBITDA
(FY2017) (Q118)

32



GADC(C's 1Q 2018 performance at a glance
A Sales revenues on healthy growth of 12% to P6.6bn.

I Sales by comparywned stores +12% tB6.0bn (909%f total).
I Rent, royalty & others +13% ©633m(10% of total)

A Systemwidesamestore sales growth at 6.6% vs 5.3% in 1Q17
I Number of stores 572 (vs526 in 1Q17).
I Average sales per stor&%YoY.

A Marglndlrectlon‘t benefitting from economies of scale.

GP margi®  22.6%.

EBITDA margil®  12.4% (from 12.8%).
EBITmarginfS.Z% (from 7.8%).

Net profit marginf 5.0% (from 4.6%).

A Net income +23% to P329m.
A Improving net cash levels.



Sustaining healthy growth path

Total revenues, quarterly (Pbn)

7.1

6.6

8.0

6.0

4.0

2.0

Q117 Q217 Q317 Q417 Q118

B Sales by co-operated restaurants ' Rent, royalty & others

Revenues, GP & GP margin, quarterly

Revenues, Gross profit
GP Pbn) margin

24%  pom
22% .23% 25%

6.0 23% N

4.0 20%

2.0 15%
; 10%

Q117 Q217 Q317 Q417 Q118

Y\

GOLDEN ARCHES DEVELOPMENT CORPORATION

Total revenues, Q118 vs Q117 (Pbn)

+12%

6.6
8.0 5.9
6.0 06
4.0 53
2.0

Q117 Q118
B Sales by co-operated restaurants = Rent, royalty & others

I Sales revenues 1 Gross profit GP margin

Revenues, GP & GP margin Q118 vs Q117

Revenues, Gross profit
GP (Pbn) margin
8.0 24%
24%
6.0 23% 23% 23%
23%
4.0 22%
22%
2.0 21%
21%
- 20%
Q117 Q118
mmm Sales revenues 1 Gross profit Gross profit margin
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Benefitting from economies of scale T —

EBIT, net income & margins, quarterly EBIT, netincome & margins, Q118 vs Q117
EBIT, Net EBIT, Net EBIT, Profit EBIT, Net
income @hbn) 14% margin 0.6 (Pbn) margin 10%

15% 8%
8%

12%
9% 6%
6% 4%

3%
2%

0%

Q117 Q217 Q317 Q417 Q118 0%

; ; ; 117 118
B EBIT mmmm Netincome ———EBIT margin ——Net margin — EBIT m— Ng inCome == EBIT marginQ—Net Income margin
Net debt Net debt/
A. (cash), Pbn equity

D—P— —P \@ 1.0 0.2x

- 0.1x
(1.0) -0.1x
(2.0) -0.3x

0

504 5 (3.0) -0.4x

4.0 -0.6
Q117 Q217 Q317 Q417 Q118 (4.0) : X
(5.0) -0.7x

=@ Gross profit EBITDA =—=@=EBIT ==@=Net profit 2013 2014 2015 2016 2017 Q118
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P u rs u i n g g rOWt h Vi a Sto re expa n s i o n GOLDEN ARCHES DEVELOPMENT CORPORATION

Systemwide same-store sales growth Average sales per store (Pm)

8.0% Systemwide Sales per
6.8% 6.6% salesPbn) store (Pm)
o 5.9%
0,
6.0% 5.3% 5.2% — 6.6% izg 1 20 15 421 1o 222
5.8% . : :
aow | 2% 5.2% i 0 9.0 - | S 15.0
6.0 10.0
2.0% 3.0 5.0
0.0% 117 217 317 417 118
Q117 Q217 Q317 Q417 Q118 Q Q Q Q Q
e SSSG Quarterly e=SSSG end-of-period Emm Systemwide sales (Pbn) e===Sales per store (Pm)
Number of stores Store geographic distribution (number)
118 572
Q | 572 520 566
600 481
Q417 | 566 a08 47 A0 : :
400 30
Q317 | 547 : ) ' '
Q217 | 533 200
0117 | 526 0
2013 2014 2015 2016 2017 Q118
500 510 520 530 540 550 560 570 580 ENCR ®luzon = Visayas ®Mindanao
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Key Initiative: improving QSR penetration

GOLDEN ARCHES DEVELOPMENT CORPORATION

Looking to add 40

50 stores each year
37




