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AGI Group Structure

MEGAWORLD

MEG PM
(USS$ 3.0bn)

Number1in
townships
Number1in
BPO office

Market cap as of 11 August 2017.

EMPERADOR INC.

EMP PM
(US$ 2.3bn)

Number 1 in the First integrated
liquor industry resortin the
Emperador Brandy country
is world leader in
terms of volume

INTERNATIONAL

RWM PM
(US$ 1.1bn)

w4 ALLIANCE GLOBAL
w4 ALLIANCE GLOBAL
AGI PM
(US$ 2.7bn)
67% 82% 44% 499,
M o TRAVELLERS g

GOLDEN ARCHES DEVELOPMENT CORPORATION

Number 2
in quick-service
restaurants
segment



Alliance Global Group Inc.

1H 2017 performance highlights
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EMPERADO!

P492bn P140bn
in total resources in total Parent net Hotel roormkeys
(2016) revenues (2016) debt/equity (2016)

(end-Junl?)




AGl’s 2Q2017 performance at a glance rz A1LLANCEGLOBAL

P&L highlights (Pbn) 2017 2016 % chg Comments

Group revenues 33.14 33.99 -3%

Megaworld 12.14 11.52 5% Sustained strong growth in rentals; higher
completion of residential projects.

Emperador 9.04 9.41 -4% Improvement in whisky sales cushions impact of
softer brandy sales; lower interest & other income

Travellers 4.97 6.98 -29% Closure of casino operations for 27 days.

GADC 6.32 5.64 12% 5.2% systemwide SSSG; store expansion.

Others 0.67 0.44 51%

Group costs/expenses (26.67) (26.30) 1%

Megaworld (7.25) (7.21) 1% Overall costs steady

Emperador (7.56) (7.05) 7% Increased COGS and marketing/promo spend related
to aggressive push for new products.

Travellers (5.08) (6.12) -17% Decline in casino-related expenses due to closure.

GADC (5.83) (5.23) 12% Higher raw material costs but slower growth in G&A.

Others (0.95) (0.69) 38%

Net income to owners 3.15 3.95 -20%

Megaworld 2.42 2.20 10%

Emperador 0.98 1.64 -40%

Travellers (0.12) 0.28 -144%

GADC 0.16 0.15 6%

Others (0.28) (0.32) -12%

Net profit margin 9.5% 11.6% -210bps




AGl’s TH2017 performance at a glance »z A11L1ANCEGLOBAL

P&L highlights (Pbn) 1H2017 1H2016 % chg Comments

Group revenues 66.84 67.07 -0%

Megaworld 23.94 22.97 4% Robust performance of rental segment; higher
completion of residential projects

Emperador 18.01 18.34 -2% Stronger whisky sales capped impact of softer
brandy sales; lower interest & other income.

Travellers 11.24 13.84 -19% Closure of casino operations for 27 days mitigated by
improving hotel operations

GADC 12.29 10.88 13% 5.2% systemwide SSSG; opening of new stores

Others 1.36 1.04 30%

Group costs/expenses (53.63) (52.88) 1%

Megaworld (15.22) (15.18) 0% Cost of sales steady; modest growth in opex.

Emperador (14.75) (14.32) 3% Higher COGS & marketing spend for new products;
increases in salaries and depreciation expenses.

Travellers (10.64) (11.81) -10% Drop in casino-related expenses; higher interest.

GADC (11.39) (10.19) 12% Higher raw material costs but slower growth in G&A

Others (1.63) (1.38) 18%

Net income to owners 6.72 7.28 -8%

Megaworld 4.31 3.90 10%

Emperador 2.21 2.79 -21%

Travellers 0.20 0.80 -75%

GADC 0.29 0.24 19%

Others (0.29) (0.45) -36%

Net profit margin 10.1% 10.9% -80bps
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TH2017 1H2016

P66.8bn 0 P67.1bn

mMEG ®mEMP ®mRWM mGADC mOthers EMEG ®mEMP ®mRWM mGADC mOthers
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1H2017 1H2016
]
P6.7on L g9 P7.3bn

MEG EMP RWM GADC Others MEG EMP RWM GADC Others




